
EC Works Board Meeting Minutes   
October 16, 2024 from 11:30am-1:30pm 
Location: In Person by Subregion 

• Central: Skanska USA – 2275 NE Doctors Dr, Bend, OR 97701
• North: CGCC – 400 East Scenic Dr, The Dalles, OR 97058
• South: Bogatay Construction – 4223 Venture Ct, Klamath Falls, OR 97601

Board attendees: K’Lynn Lane, Brian Wiessmeyer, Kimberli Munn, Robbie Smith, Jaime Eder, 
Soledad Haines, Dave Baiocchi, Chad Young, John Hanner, Susan Lewis, Ron Cholin, Melodi 
McGee, Eric Strobel, Dave Burger. 

Staff and guest attendees: Heather Ficht, Teresa Cummings-Weir, Kristyn Fix, Jennifer Graham, 
Lindsey Ray, Nickelle Haffey, Kenneth Lawson. 

Quorum reached and meeting called to order at 11:38 am. 

I. 11:30am: Call to Order – K’Lynn Lane, Chair
• Welcome Kimberli Munn, our newest board member. Kimberli is Chief Nursing Officer at

St. Charles Prineville and Madras Hospitals and comes to us from the Eastern Oregon
Workforce Board.

• Farewell to Lindsey Giamei, who has resigned from her board position. We will need to
fill Lindsey’s spot; Kristyn is on the lookout for an oral healthcare provider in the Gorge.
Heather thanked Lindsey for her service.

• Consent Agenda:
o Minutes from July 2024 EC Works Board meeting – vote required

 Susan Lewis moved to approve the minutes as presented; Ron Cholin
seconded. Motion passed unanimously with one abstention by Dave
Burger due to absence at the time of the vote.

II. 11:45am: System Performance Review – Teresa Cummings-Weir, Staff
• Teresa presented regional performance data for PY2023 (July 1, 2023-June 30, 2024),

including:
o WIOA performance data demonstrating that our providers far exceeded their

targets.
o Direct customer expenditures (the amounts we spent directly on training and

support services across all funding streams over the past year).
o WorkSource Oregon Reentry Program numbers demonstrating the program’s

success.
o Employee Advancement Grant funding showing that we invested $87,401 to help

49 employees and 29 businesses.
o Youth program highlights, including partnerships and expanded outreach in rural

areas such as Arlington and Condon.
o Priority Population strategic investments and industry engagement highlights.



 
 

• Teresa shared several inspiring success stories from WorkSource and Youth 
customers. She also shared what our provider management team was most proud of 
from the last program year. 

 
III. 12:15pm: Strategic Plan Baseline Data – Heather Ficht, Staff 

• Heather shared a presentation showing baseline data on each of our Strategic Plan 
outcomes. Due to limitations in data collection, the following changes were proposed: 

o Add “Our Data: Our Outcomes as measured by the efficacy of our investments” 
to the top of our strategic plan document alongside Our Target Industries and 
Our Priority Populations.” This is primarily due to lack of timely access and ability 
to disaggregate data from other WorkSource Oregon partners.  

o Change outcomes for the Prepare the Emergent Workforce priority to: 
 “Increase the number of young people across the 10 counties placed in 

an internship before completing high school or equivalent.” 
 “Increase the number of young people who are enrolled in post-

secondary education or placed in employment following engagement in 
services.” 

o Change outcomes for the Address Employer Talent Needs priority to: 
 “Increase the median starting wage of job opportunities listed through 

WorkSource.” 
 “Increase utilization of employer programs coordinated by EC Works.” 

• Regarding the Emergent Workforce priority, Dave Baiocchi was curious about our 
decision process in choosing to measure program placement vs. exit. Heather said they 
are both good measures and we can incorporate that measure as well in the future.  

• The North subregion pointed out that partners may want our data broken down by 
county and/or subregion in the future. 

• Dave Burger asked if we could comment on whether OYEP seems to be going strong 
given our lack of data around internship placement and post-secondary education 
enrollment for program participants. Heather responded that the program is going well 
and allowed us to serve 139 kids; we just didn’t track that metric until now.  

• Regarding the Emergent Workforce priority, Heather asked whether or not we care if 
internship placement happens pre- or post- HSE completion. Dave Burger pointed out 
that bumps in the road are part of life, and the internship is the important part 
regardless of whether it happens before or after high school graduation. 

o As a result, we proposed changing the first outcome of the Emergent Workforce 
priority in a way that allows us to measure those starting to be served during 
high school, since the timing of internship vs. completion doesn’t matter.  

• Kenneth Lawson asked if there is overlap among those who are counted in the 
categories measured on Slide 4 (“Increase the number of young people who are 
enrolled in post-secondary education or placed in employment following engagement in 
services”); Heather responded that yes, there is.  

• Dave Baiocchi noted that we will need a way to account for inflation when measuring 
“increase the starting wage of WorkSource Oregon customers.” He also wondered 



 
 

whether this is the right thing to measure, considering it’s influenced by economic 
factors that are out of our control. 

• Heather noted that we might want to add “number of job listings in WorkSource” to our 
strategic plan. 

• There was a request to display the number of businesses on Slide 8 (“Increase utilization 
of employer programs coordinated by EC Works”), which we agreed to add.  

• Dave Burger suggested conducting a longitudinal study that would allow us to see how 
many participants in our Youth programs come back for services in the future; this could 
tell us whether Youth engagement impacts them over the course of their whole career. 
There was general support for this idea.  

• Dave Baiocchi asked if people could belong to more than one category in our priority 
populations; Heather answered that yes, they can.  

• Regarding our Rural priority population, Soledad Haines asked if Bend residents are the 
only people who do not fall into this category. Heather answered that yes, Bend is the 
only place in the entire region that is not rural (even Redmond is rural). Heather then 
wondered if it would be more worthwhile to measure “frontier” rather than “rural.” 
Soledad suggested that we could also measure “anywhere there is not a comprehensive 
WorkSource center.” Heather made a note to revisit this topic and decide on a more 
meaningful metric.  

• Dave Baiocchi pointed out that it doesn’t make sense to only measure percentages on 
Slides 9 and 10 (“Increase the percentage of people within our priority populations 
accessing services” and “Increase labor market participation of our priority 
populations”). Heather agreed and said we would display both the percentages and 
total numbers moving forward.  

• Susan Lewis noted that aiming to “increase” is vague and asked if we should be setting 
numerical targets. Heather responded that this is because we didn’t have any data 
before now; we needed to get a baseline, which we will remeasure and compare in a 
year, and then set discrete targets at that time. 

o Heather suggested forming a committee consisting of Dave Baiocchi, Susan 
Lewis, Brian Wiessmeyer, and Chad Young to dive deeper into our data targets. 
Dave agreed but requested that we determine the scope of work and identify 
specific problems to solve.  

 
IV. 12:45pm: Social Media and Communications Strategy – Kristyn Fix & Nickelle Haffey, Staff 

• Due to time constraints, this presentation was shifted to the next board meeting 
(January 2025).  

 
V. 1:10pm: Policy Updates – Heather Ficht, Staff 

• Policy Update: Priority of Services – vote required 
o New state and federal requirements made it necessary for us to establish an 

order of priority within our Priority of Service Policy. The policy update 
presented today for approval aligns with the new state policy, where veterans 
and eligible spouses are given statutory priority for services funded with Title 1 



 
 

adult funds. Individuals who are not veterans or eligible spouses but meet one of 
the following, shall receive priority for services funded with title 1 adult funds in 
the following order: Recipients of public assistance; A low-income Individual; 
Basic skills deficient; followed by all other eligible individuals. 

o Dave Baiocchi asked if this is a written policy. Heather responded that yes, this 
will be an official policy to be implemented in the field. 

o Dave Burger asked what the threshold is to be considered low-income. Teresa 
answered that it is set by federal guidelines and depends on household size. 
Soledad added that it also aligns with SNAP eligibility. Teresa pointed out that 
low-income people can choose not to receive public assistance, so the first two 
categories don’t necessarily overlap. 

• Policy Update: Employee Advancement Grants – vote required 
o We have updated our policy to include the new Microgrant initiative. 

Microgrants, along with Incumbent Worker Training Grants, allow EC Works to 
provide employers funding to build and maintain a quality workforce while 
creating new backfill opportunities within their organizations.  

o Microgrants are designed to meet the needs of smaller employers (10 or fewer 
employees and making $200,000 or less in annual profit) and do not require an 
employer match. 

o Incumbent Worker grants are designed for slightly larger employers (50 or fewer 
employees and making $1 million or less in profits annually) and require a $1-$1 
match from employers. 

o Both opportunities require employees to be paid during their training. All 
employees must be legal to work in the U.S., over 18, meet Selective Services 
and Fair Standards Act requirements, and have an established work history.  

o Soledad expressed concern about how realistic it is that such a small amount of 
money would be helpful to a small business and asked if it is intended to be 
supplemental. Heather responded that yes, these grants are intended to help 
defray costs and are supplemental. 

o Eric Strobel asked if there is any concern that this policy will negatively affect 
measurable metrics. Heather said no, she actually feels like it will improve our 
numbers. 

• Dave Burger moved to approve both policies as presented; Chad Young seconded. 
Motion passed unanimously with no abstentions. 

 
VI. 1:25pm: Announcements – Heather Ficht, Staff 

• WORKing Together Conference 
o The WORKing Together Conference is next week in Bend, and we are excited for 

the opportunity to see so many colleagues there.  
o Please remember to vote for a workforce champion – our own board member 

Laurie Chesley has been nominated! 
o Mobile van will be there, as well as COCC’s mobile construction unit.  
o Downloading the Whova app can enhance your participation experience. 



 
 
 

VII. 1:30pm: Adjourn  
• Meeting adjourned at 1:35 pm. 

  
 
Attachments: 
• Minutes from July 24, 2024 
• System Performance Review 
• Strategic Plan Data PowerPoint 
• PM10 Priority of Service Policy 
• PM07 Employee Advancement Grants Policy 



Program Team Annual Performance Report
July 1, 2023 to June 30, 2024
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WIOA Performance Data for PY 23

Program
Employment Rate 

Q2 After Exit
Employment Rate 

Q4 after Exit
Median 
Earnings

Credential 
Attainment 

Rate
Measurable 
Skills Gain

Adult Target 69.4% 65.4% $7,016 67.4% 62%

Adult Actuals 75.80% 72.89% $8,600 73.91% 81.7%

DW Target 70.4% 67.5% $7,367 71.7% 70.5%

DW Actuals 75.19% 73.33% $8,635 77.33% 89.39%
Youth Target 62.9% 60.6% $4,593 61% 44.9%

Youth Actuals 81.16% 68.94% $3,984 64.6% 70.73%



Direct 
Customer 

Expenditures
Activity Amount

Adult Occupational Skills Training $ 594,677

Adult On-the-Job Training $ 84,943

Adult Support Services $ 64,424

Adult Internships $ 84,536

Youth Internships $ 455,055

Youth Occupational Skills Training, 
Licenses and Certificates

$ 6,238

Youth Incentives $ 11,613

Youth Support Services $ 11,832

Grand Total $ 1,313,321



WorkSource Oregon Reentry Program

PY 23 Totals (July 1st, 2023 – June 30th, 2024) DRCI WCCF
Pre-release Program Participants 124 80
Number of Releases 116 70
Active Participants Post Release 61 31
Active Participants Post Release in Employment or Training 41 19
Total number in Employment or Training 42 19
Success Rate (# of Active Participants in Employment or Training / # of 
Active Participants)

67% 61%

# of Completed Trainings 4 5



Employee Advancement Grants

ORGANIZATION LOCATION DATE AMOUNT
EMPLOYEES 
ADVANCED DESCRIPTION

Columbia Gorge Small 
Business Development 
Center The Dalles 9/11/2023 $19,800 22

Small Business Management program to improve success of 
small businesses through classroom learning, 1:1 mentorship 
guidance and networking.

Prineville Chamber of 
Commerce Prineville 9/15/2023 $5,000 2

Professional certification, conference attendance, and online 
training for two Chamber professionals in sustainable tourism 
management, supervision, and executive responsibilities. 

City of Moro Moro 9/15/2023 $1,000 1

Online bookkeeping, accounty, and office management 
classes for the City Administrator to upskill and advance 
positions.

Lake County Chamber of 
Commerce Lakeview 9/15/2023 $1,201 1

Conference attendance for new Chamber Director to network 
and continue educational training.

Safe Space Hood River 9/15/2023 $10,500 2

HR and medical certifications for program director and 
administrative assistant in order to scale level of expertise as 
organization grows.

The Growing Patch Lakeview 11/1/2023 $20,400 2
Certification and training opportunities for teacher aides 
through American Red Cross, Care Connections, and MyOro.

Warm Springs Community 
Action Team

Warm 
Springs 11/14/2023 $20,000 17

Scholarships for all WSCAT employees to complete Grow 
with Google certifications in or beyond their current field of 
work leading to advancement, especially for those without 4 
year degrees.

PrideStaff Bend Bend 9/15/2023 $9,500 2

Enrolling both employees into accredited professional training 
programs to enhance internal accounting, finance, 
operations, and self-management skills for future 
opportunities.

TOTAL $87,401 49



 Central: 
 Partnered with COCC and Meta to do 2 mobile 

construction pre-apprenticeship cohorts. One 
in LaPine and one at COIC’s school.

 North: 
 CGCC expanded rural outreach and increased 

the amount of youth internships in Arlington 
and Condon. 

 South:
 Klamath Works received the YouthBuild Grant 

with our support

Central: Partnered with COCC and Meta to do 2 mobile 
construction pre-apprenticeship cohorts, one in 
LaPine and one at COIC’s Youth Compass Program.

North: CGCC expanded rural outreach and increased the 
amount of youth internships in Arlington and 
Condon. 

South: Klamath Works received the YouthBuild Grant 
with our support.

Youth Program Highlights



Priority Population Strategic Investments 
and Industry Engagement Highlights

 Support for College & Career Readiness Nights, STEM 
Hub Events and Rural Student Summits 

 Launch of the WorkSource Reentry Program
 Joint Sponsorship of the Donna Beagle Poverty 

Institute, with COBHC
 Sponsorship of the Latino Community Association 

Empowering Families Luncheon
 Paid Translation Services for Printed WSO Materials
 City of Bend Grant Support for the Early Learning 

Boost Program

 Meta Grant Support for Construction Bootcamp/Pre-
Apprenticeship Construction Training and Building 
Trades Apprenticeship Outreach

 Sponsorship of the Mid-Columbia Veterans Stand Down
 Grant Support for English as a Second Language 

Classes at CGCC
 Grant Support for the Manufacturing Program 

Expansion at CGCC



Provider’s 
Corner…



Sye K.





Salam



Kenneth



EC Works and its partners are Equal Opportunity and Affirmative Action employers and do not discriminate in its 
hiring, employment, contracting, or business practices.  EC Works and its partners are committed to complying with 
the Americans with Disability Act of 1990 (ADA) and do not discriminate on the basis of disability in admission to, 
access to, or operation of its programs, services, or activities.

Questions?



Strategic Plan
October 2024 | Baseline Data





Prepare the emergent workforce for careers across the East 
Cascades Region

Increase the number of young people across the 10 counties 
placed in an internship before completing high school or 
equivalent

Priority:

Outcome:

Youth Compass: 30%

77

33

OYEP: No data YCC: 37%

139
102

60

Placed in Internship Not placed



Prepare the emergent workforce for careers across the East 
Cascades Region

Increase the number of young people who are enrolled in 
post-secondary education or placed in employment 
following engagement in services

Priority:

Outcome:

Verified
employment
after
program
participation

No
employment
after
program
participation

59
78

Post-secondary education enrollment Employment after program completion

Youth Compass: 
57%

29

110

OYEP: 79%

Post-
secondary
enrollment
after
completion

No post-
secondary
enrollment
after
completion

120

17

Youth Compass: 
12%

No 
data

OYEP: No data

137 total 137 total 139 total



Equip jobseekers to access living wage employment through 
skill building and training
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PY 2023

Starting Wage = $20.84

Increase the starting wage of WorkSource Oregon customers

Priority:

Outcome:



Equip jobseekers to access living wage employment through 
skill building and training

Greater retention of employment by WorkSource Oregon 
customers

Priority:

Outcome:

Employed at exit
(of total enrolled)

215

Employed at Q2
(of those employed at exit)

Employed at Q4
(of those employed at exit)

197 179

PY 2021

86.7% 92% 83.3%

33 18 18



Address employer talent needs, particularly in target 
industries

Increase the median starting wage of job opportunities 
listed through WorkSource

Priority:

Outcome:

$0.00
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PY

Starting Wage = $ (data unavailable)



Address employer talent needs, particularly in target 
industries
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Employers Utilizing Our Programs

Program utilization (PY 2023)

13

Increase utilization of employer programs coordinated by EC 
Works

Priority:

Outcome:

35 58
29

345



Enhance services to our priority populations

0
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Priority Populations Enrolled (total = 1,098)

Enrolled in our programs (PY 2023)

Increase the percentage of people within our priority 
populations accessing services

Priority:

Outcome:

38%

66%

16%
3%

15%

45%
38%



Enhance services to our priority populations

Increase labor market participation of our priority 
populations

Priority:

Outcome:

0
5

10
15
20
25
30
35

Priority Populations Enrolled (total = 1,067)

Employed at any time during applicable follow-up period (PY 2023)

8.7%

29.3%

16.5%

2.8%

28.9%

2.5%0.75%
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Program Management Policy 

TITLE: Priority of Service 

POLICY APPROVED BY: 

 

 

Heather Ficht                                         EC Works Executive Director 

 

 

K’Lynn Lane                                            EC Works Board Chair 

Previous Policy Approval Date: 

October 12, 2021 

Current Policy Effective Date: 

July 1, 2024 

Revision Approval Date: 

October 16, 2024 

 

 
PURPOSE:  
To establish a policy to support that of the Workforce Innovation and Opportunity Act (WIOA), the Oregon 
Workforce Talent and Development Board (WTBD) in providing priority for individualized career services and 
training services to covered persons and non-covered persons, including veterans and eligible spouses, 
recipients of public assistance, low-income individuals, and individuals who are basic skills deficient. 
 
POLICY: 
As established by WIOA, further defined by the WTDB and the Governor of the State of Oregon, the priority of 
service means that a "covered" person shall be given priority over a "non-covered person" for the receipt of 
employment, training, and placement services provided. Depending on the type of service or resources 
provided, priority means that the "covered" person receives access to the service or support earlier in time than 
the "non-covered person," or if the service is limited, the covered person receives access to the service or 
support instead of, or before, the "non-covered” person.  A “covered” person includes veterans and eligible 
spouses of veterans, recipients of public assistance, other low-income individuals, and individuals who are 
basic skills deficient. 
 
Veterans and eligible spouses who are also included in the priority groups are given statutory priority for 
services funded with title 1 adult funds. Individuals who are not veterans or eligible spouses but meet one of the 
following, shall receive priority for services funded with title 1 adult funds in the following order:  
a. Recipients of public assistance  
b. A low-income Individual  
c. Basic skills deficient 
 
EC Works’ Board of Directors may identify additional populations of which to prioritize. Any additional 
populations must be outlined within the EC Works’ approved local plan and shall not be given priority over the 
WIOA priority of services populations outlined within this policy. 
 
 
DEFINITIONS: 
Veteran:  
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TITLE: Priority of Service 

An individual who served at least one day in the active military, naval, or air service, and who was discharged 
or released under conditions other than dishonorable, as specified in 38 U.S.C. 101(2).  
 
Active service includes full-time Federal service in the National Guard or a Reserve component. This definition 
of “active service” does not include full-time duty performed strictly for training purposes (i.e., that which often is 
referred to as “weekend” or “annual” training), nor does it include full-time active duty performed by National 
Guard personnel who are mobilized by State rather than Federal authorities (State mobilizations usually occur 
in response to events such as natural disasters). 
 
Eligible Spouse:  
An individual who is the spouse of any of the following: 

a. Any veteran who died of a service-connected disability, 
b. Any member of the Armed Forces serving on active duty who, at the time of application for the priority, 

is listed in one or more of the following categories and has been so listed for a total of more than 90 
days: 

i. Missing in action, 
ii. Captured in line of duty by a hostile force; or 
iii. Forcibly detained or interned in line of duty by a foreign government or 
power. 

c. Any veteran who has a total disability resulting from a service-connected disability, as evaluated by the 
Department of Veterans Affairs; or 

d. Any veteran who died while a disability was in existence. A spouse whose eligibility is derived from a 
living veteran or service member (i.e., categories b. or c. above) would lose his or her eligibility if the 
veteran or service member were to lose the status that is the basis for the eligibility (e.g., if a veteran 
with a total service-connected disability were to receive a revised disability rating at a lower level). 
Similarly, for a spouse whose eligibility is derived from a living veteran or service member, that eligibility 
would be lost upon divorce from the veteran or service member. 

 
Recipients of Public Assistance:  
An individual or an individual who is part of a family currently receiving, or who in the past 6 months has 
received assistance through any of the following programs: 

a. Supplemental Nutrition Assistance Program (SNAP), 
b. Temporary Assistance for Needy Families (TANF), 
c. Supplemental Security Income (SSI/SSID); or 
d. Any other Federal, State, or local income-based public assistance. 

 
Low-Income Individuals:  
WIOA sec. 3(36) defines a low-income individual as someone who receives public assistance as described 
above or:  

a. In a family with a total family income that does not exceed the higher of—(I) the poverty line; or (II) 
70 percent of the lower living standard income level,  

b. A homeless individual (as defined in section 41403(6) of the Violence Against Women Act of 
1994), or a homeless child or youth (as defined under section 725(2) of the McKinney-Vento 
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Homeless Assistance Act),  
c. Receives or is eligible to receive a free or reduced-price lunch under the Richard B. Russell National 

School Lunch Act,  
d. A foster child on behalf of whom State or local government payments are made; or  
e. An individual with a disability whose own income meets the income requirement, but who is a member 

of a family. 
 
Basic Skills Deficient: 

a. A youth, that has English reading, writing, or computing skills at or below the 8th grade level on a 
generally accepted standardized test, such as the CASAS or TABE; or  

b. A youth or adult, that is unable to compute or solve problems, or read, write, or speak English, at a level 
necessary to function on the job, in the individual’s family, or in society as determined by one of the 
following generally accepted assessments: 

a. measuring at or below the 8th grade level on a generally accepted standardized test such as the 
CASAS or TABE.   

b. ACCUPLACER® with a score that is less than the recommended score for a post-secondary 
program of study.  

c. ACT® WorkKeys® Curriculum™ Placement Quiz or WorkKeys® Assessment with a Level 4 or 
below in any assessment. 

d. NCRC Bronze. 
e. Best Plus™, or Best Literacy™, and/or 
f. Through an initial and/or objective assessment conducted by the WIOA Title 1B or WorkSource 

partner; and through thoroughly case noting the following, which may be part of the overall 
intake process and may include informal verbal discussion: 

i. Identification of strengths. 
ii.  Identification of workplace skills. 
iii. Career interests. 
iv. Work values. 
v. Identification of prior work history. 
vi. Family situation. 
vii. Service needs. 

 

Providers of Title 1B Programs must refer to the EC Works Programs Standards for appropriately documenting 
priority of service eligibility.  
 
REFERENCES: 
Workforce Innovation and Opportunity Act Section 134(b)(3)(E)  
WIOA Regulations 20 CFR 681.290 and 680.600 
TEGL 19-16 Guidance on Services Provided Through Adult and Dislocated Worker Programs 
TEGL 10-09 Priority of Service for Veterans and Eligible Spouses  
The Jobs for Veterans Act: Title 38 
Priority of Service Under Veterans Program Letter 07-09 
Higher Education Coordinating Commission Office of Workforce Investments Policy Basic Skills Deficient Policy 
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Workforce Innovation and Opportunity Act Manual 4.9 Assessments and Assessments Guide 
Higher Education Coordinating Commission Office of Workforce Investments Policy Program Engagement-
Enrollment, Exit and Services 
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TITLE: Employee Advancement Grants 

POLICY APPROVED BY: 

 

 

Heather Ficht                                         EC Works Executive Director 

 

 

K’Lynn Lane                                          EC Works Board Chair 

Previous Policy Approval Date: 

November 14, 2018 

Current Policy Effective Date: 

July 1, 2024 

Revision Approved: 

October 16, 2024 

 

 
PURPOSE: 
This policy provides the criteria for determining which employers and workers are eligible for Incumbent Worker 
Training Grants and Microgrants, as well as the cost sharing requirements under EC Works’ Employee 
Advancement Grant initiative. Incumbent worker training contracts will be let and managed by EC Works staff.  
 
BACKGROUND:  
Investments in Incumbent Worker Training Grants (IWTG) and Microgrants provide both workers and 
employers with the opportunity to build and maintain a quality workforce. These investments are designed to 
meet the needs of an employer or group of employers in their efforts to develop a more competitive workforce 
by retaining skilled workers or averting layoffs. When making these investments, EC Works pays particular 
attention to training that provides incumbent workers an opportunity for advancement and wage gains within 
their company, as well as those that create opportunities to backfill positions with new employees.  
 
Under Section 134(d)(4) of Workforce Innovation and Opportunity Act (WIOA), local boards can use up to 20 
percent of their adult and dislocated worker funds to provide for the federal share of the cost of providing 
Incumbent Worker training.  
 
Incumbent Worker Training Grants: 
Incumbent Worker Training may be provided as classroom-based training, on the job training, apprenticeship or 
a combination of the above. Training may be provided by the company for which incumbent worker works, or 
reputable education or training vendors. Training does not have to be restricted to providers on the Eligible 
Training Provider List (ETPL), however training must be directly related to the competitiveness of the employer 
and/or the advancement or retention of the employee.  
 
Microgrants: 
Microgrants may be provided as classroom-based training, on the job training, virtual certifications and 
assessments, or any combination of the above. Microgrants are intended to support small businesses in the 
completion of a) training and certification programs, b) cybersecurity assessments and modifications, and c) 
DEI and Human Resource workshops and training.  
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POLICY: 
EC Works will post new opportunities for funding through Employee Advancement Grants on their website as 
they become available. Applicants must follow the instructions posted to apply. The following outlines the 
minimum eligibility requirements. Any additional requirements will be outlined within the posted application 
instructions. 
 
Incumbent Worker Training Grant Employer Eligibility Criteria:   

1. Pay employees during training.  
2. Be current in unemployment insurance and workers’ compensation taxes, penalties, and/or interest 

or related payment plan. 
3. Match award amount in $1 - $1 ratio*  
4. Be willing to enter into a contract with EC Works. 
5. Employ 50 or fewer employees. 
6. Receive $1 million or fewer in profits annually, per annual tax return.  

 
*Employers participating in incumbent worker training are required to pay the non-WIOA (non-federal) share of 
the cost of providing training to their incumbent workers. (WIOA Sections 134(d)(4)(C) and 134(d)(4)(D) and 
proposed 20 CFR 680.820). Employer cost share contributions must be tracked and documented in the 
contract file. In addition, the methodologies for determining the value of in-kind contributions must be 
documented in the contract file and conform to cost sharing requirements at 2 CFR 200. 306.  
 
Microgrant Employer Eligibility Criteria: 

1. Pay employees during training.  
2. Be current in unemployment insurance and workers’ compensation taxes, penalties, and/or interest 

or related payment plan.  
3. Does not require match award amount. 
4. Be willing to enter into contract a with EC Works. 
5. Employ 10 or fewer employees. 
6. Receive $200,000 or fewer in profits annually, per annual tax return.  

 
Worker Eligibility Criteria for both Incumbent Worker Training Grants and Microgrants:  
1. A U.S. citizen or otherwise legally entitled to work in the U.S.;    
2. Age 18 or older;                    
3. Registered for the Selective Service (males who are 18 or older and born on or after January 1, 1960) 

unless an exception is justified;    
4. Employed;  
5. Meet the Fair Standards Act requirements for an employer-employee relationship 

http://www.dol.gov/whd (minimum wage, overtime, hours worked, record keeping, child labor); and    
6. Have an established employment history with the employer for six (6) months or more. If the incumbent 

worker training is being provided to a cohort of employees, not every employee in the cohort must have 
an established employment history with the employer for 6 months or more as long as a majority of 
those employees being trained do meet the employment history requirement. 

 
Per 20 CFR 680.780, an incumbent worker does not have to meet the eligibility requirements for career and 
training services for adults and dislocated workers under this Act, unless they also are enrolled as a participant 
in the Workforce Innovation and Opportunity Act (WIOA) adult or dislocated worker program. Incumbent worker 
trainees who meet WIOA eligibility criteria for Title I Adult and/or Dislocated Worker services should be co-
enrolled. 
 
REFERENCES: 
WIOA Section 3(23) 
WIOA Section 134(d)(4) 
20 CFR 680.780, 680.790, 680.800, 680.810, and 680.820 
2 CFR 200.306 
WIOA, TEGL No. 19-16, Guidance on Services Provided Through Adult and Dislocated Worker Programs,  
 

http://www.dol.gov/whd
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