
Executive Committee Meeting Minutes 

Date: February 10, 2025 
Time: 12:30-1:30 pm 
Location: Virtual via Zoom or Phone 

Board attendees: K’Lynn Lane, Dave Burger, Laurie Chesley 
Staff attendees: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, Matt Gorman, Nickelle 
Haffey 

Meeting called to order at 12:31 pm. 

Time Topic Presenter 

12:30 pm Consent Agenda K’Lynn Lane, Chair 

• Check-in
o Everyone shared something that energized them over the weekend.

• Minutes from January 2025 Executive Committee Meeting – vote required
o Laurie moved to approve the minutes as presented; Dave seconded. Motion passed

unanimously.

12:40 pm Oregon Workforce Leadership (OWL) Group Update Teresa Cummings-Weir, 
Staff 

• Heather gave some background information: the Workforce System Executive Team (WSET –
leadership from state agencies and one local workforce board rep.) was formed to oversee
WorkSource Services in Oregon. It has not been effective in doing so to date bc they are all
coequal and when there is disagreement only the Gov can arbitrate. So, to address issues
related to aligned and co-located service delivery in WorkSource, the OWL group was created
to create ground up solutions. It includes Local Board Program Directors (Teresa's level) and
the OED Area Managers from across the state. They are co-creating solutions to common WSO
issues, and it has been highly effective so far.

• Teresa explained that the group is centered around removing barriers for frontline staff in
service delivery to job seekers and businesses and what happens in WorkSource Centers.

• Teresa shared the group’s major focus areas so far:
o Feedback mechanisms, which are mandatory. The group is hoping to create a

standardized feedback mechanism for customers, staff, and businesses, but it can be
difficult to get all partners to buy in.

o Best practices for safety inside WorkSource Centers.
o Workshop recommendations; the State of Oregon requires 5 workshops to be offered

at every WSO Center but doesn’t specify any logistics.



 
 

 The group decided to use e-learning in addition to in-person services including 
resume writing, interview skills, and social media. A hybrid approach will allow 
them to leverage subject matter experts who work at the centers, clinic-style 
on-demand support, and curated e-learning pathways.  

 The group’s recommendations were approved by the O-Team (OED, OWP, and 
HECC-OWI). After the approval, Super Local Leadership (leadership throughout 
region) met and all partners agreed that everyone needs to deliver workshops, 
not just one provider.  

o Teresa summarized that the meeting went well, and she loves that there is a clear path 
forward. She praised the group, saying she has learned a lot from her peers. 
 Heather agreed, explaining that workshops were a polarizing issue in the past, 

and she appreciates Teresa working with her peers on practical solutions. 
• K’Lynn requested continued updates on the OWL Group moving forward. 

 

12:50 pm Q2 Budget to Actual Update Matt Gorman, Staff 

• Matt shared the Q2 Budget to Actual spreadsheet (see attachment), noting some key points: 
o The spreadsheet has been rearranged from previous versions to address a point 

Heather made at a recent Directors’ Meeting: not everything carried in will be spent 
this program year; some will be spent next program year. Thus, a separate column has 
been added to show what we’re expecting to spend this program year (which is about 
$8.5 million of the $10 million total). 

• Heather added that our strategy is to spend all funds that expire this year and carry in as much 
from WIOA as we can. She noted that we anticipate a 10% statewide cut in WIOA, but we 
won’t know what this means for our region until after we’re required to pass our budget. She 
emphasized that our philosophy is retaining people in house and in the field.  

• Heather expressed her appreciation for Matt’s expertise and that she’s grateful to have him 
onboard. 

 

1:00 pm Strategic Plan Reorganization Heather Ficht, Staff 

• Heather shared updates from her most recent meeting with a board subcommittee of Dave 
Baiocchi, Brian Wiessmeyer, Susan Lewis, and Chad Young, who have been reorganizing our 
strategic plan. Dave recently created a revised document that separates the plan into three 
areas:  

o Service delivery (which encompasses all priorities in the current version) 
o System Leadership 
o Organizational Vitality 

• Heather noted the group’s biggest realizations: our actions were too specific and focused on 
the end user rather than the work EC Works actually does, and our goals need to be 
measurable and meaningful. 



 
 

• Heather outlined the next steps in the strategic plan reorganization process:  
o Dave Baiocchi will facilitate a conversation with the EC Works leadership team to refine 

the reworked plan. 
o The new version will be brought back to the subcommittee for more review. 
o The Executive Committee will have an opportunity for review before it is presented to 

the full board at the April Board meeting.  
 
 

 

1:15 pm Legislative Updates Heather Ficht, Staff  

• Heather shared that the hearing for WorkSource Reentry funding will be held on February 24, 
and she may travel to Salem to attend. 

o We’re asking for $3 million for 10 FTE OED staff over 2 years.  
• Heather expressed concern about the uncertain future of Prosperity Programs. She shared 

that Representative Nguyen’s support is now in question. OWP has approached Anthony 
Broadman about sponsoring the bill if Nguyen does not. 

• Heather noted two other areas of focus: a transportation bill and a maritime bill. 
• Heather asked Dave Burger to clarify local vs. statewide support from UA290. 

o Dave explained that each organization has to have approval. Generally larger bills need 
state building trades support.  

o Dave said that next Tuesday is PAC committee night, and he will get logo ask on the 
agenda for the Local. He hasn’t heard from the State yet.  
 Heather emphasized the need for support from the building trades. 

 

1:25 pm Announcements All 

• Matt asked how executive committee membership works.  
o Heather explained that members are elected to 2-year terms, and Laurie’s position as 

treasurer will be opened for a new member beginning in July. The election will happen 
at the April board meeting. 

• Heather shared good news that we just secured another $45k through South County 
Collaborative, which will support YCC staffing. 

• Heather shared an update regarding OED Business Services: Federal Trade Act Program does 
not have continued funding, and no new funds were appropriated. As a result, the Oregon 
Employment Dept must lay off employees/re-org staffing from TAA. Heather explained that 
business services staff in our WSO Centers are also funded by TAA and this will likely impact 
service delivery in our centers. She noted that the news has been bad for morale.  

• Heather gave a shoutout to the EC Works leadership team, praising their calm, steady 
presence in such a chaotic and unprecedented time. Specifically, Heather and Teresa 



 
 

appreciated Jessica’s levelheadedness on a call with the OWP Compliance Workgroup last 
Friday.  

 

1:30 pm Adjourn K’Lynn Lane, Chair 

• Meeting adjourned at 1:18 pm. 
 
Attachments: 

• Draft January 2025 Executive Committee Minutes 
• Q2 Budget to Actual Report 



GRANTS & FUNDING

 Program 

Resources  2024-2025 PY  FUNDS SPENT 

 2024-2025 

Balance 

Remaining 

 % Remaining 

Current FY 

WIOA - Adult 1,622,640$            1,622,640$            596,812$              1,025,828           63%

WIOA - Dislocated Worker 706,550                 706,550                 329,286                377,264              53%

WIOA - Youth 1,731,113              1,731,113              843,177                887,936              51%

WIOA - Rapid Response 135,531                 135,531                 42,152                   93,379                 69%

WIOA - Admin 635,714                 635,714                 212,876                422,838              67%

WIOA - DWG-Quest 467,875                 187,150                 101,177                85,973                 46%

Federal - Future Ready Prosperity 10K 998,491                 499,246                 410,919                88,326                 18%

Federal - Benefits Navigator 985,138                 492,569                 134,322                358,247              73%

Federal - DOL/OWP - Pathways Home 463,962                 231,981                 72,242                   159,739              69%

State - Work Experience 85,867                    85,867                    52,196                   33,671                 39%

State - Oregon Youth Employment (OYEP) 485,348                 485,348                 282,503                202,845              42%

State - Strategic Innovation 200,000                 200,000                 31,750                   168,250              84%

State - Industry Engagement (Sectors) 113,474                 113,474                 73,714                   39,760                 35%

State - Competitive Strategies (Board Support) 218,383                 218,383                 96,013                   122,370              56%

State - OHA Behavioral Health 142,000                 142,000                 4,362                     137,638              97%

State - Future Ready OWP - Pathways Home 166,445                 110,963                 81,728                   29,236                 26%

State - Maritime 25,000                    25,000                    14,100                   10,900                 44%

Local - COHC - OHA Behavioral Health match 510,655                 510,655                 191,844                318,811              62%

Local - Youth Career Connect (YCC) 200,000                 200,000                 117,101                82,899                 41%

Local - Meta : Facebook 92,113                    92,113                    12,500                   79,613                 86%

Local - PGE 254,998                 91,812                    3,098                     88,714                 97%

TOTALS 10,241,297$          8,518,109$            3,703,872$           4,814,237$         57%

EAST CASCADES WORKS

BUDGET VS. ACTUAL

JULY 1, 2024 THROUGH DECEMBER 31, 2024

EXPENDITURES BY FUNDING SOURCES



BOARD EXPENSES  BUDGET  FUNDS SPENT 

 BALANCE

REMAINING 

BALANCE 

REMAINING %

Staffing

Salaries 1,160,258$            591,156$               569,102$              49%

Taxes & Benefits 382,661                 168,193                 214,468                56%

Total Staffing 1,542,919              759,349                 783,570                51%

Operating Expenses

Professional services 168,300                 55,695                    112,605                67%

Legal services 7,057                      -                          7,057                     100%

Audit services 30,000                    27,300                    2,700                     9%

Fees/taxes 9,000                      4,354                      4,646                     52%

Phone & internet 21,818                    9,108                      12,710                   58%

Insurance 25,000                    10,407                    14,593                   58%

Facilities 27,273                    10,169                    17,104                   63%

Office supplies/expenses 13,091                    4,877                      8,214                     63%

Memberships 20,000                    8,745                      11,255                   56%

Printing 6,545                      -                          6,545                     100%

Postage 545                         45                           500                        92%

Staff/Board travel 49,091                    24,787                    24,304                   50%

Meetings 10,909                    2,761                      8,148                     75%

Staff development 16,364                    3,725                      12,639                   77%

Total Operating Expenses 404,993                 161,973                 243,020                60%

Program Expenses

I-Trac 70,000                    41,608                    28,392                   41%

WSO Exp - Leases, Phone, Tech 65,000                    41,630                    23,370                   36%

One Stop Operator 25,000                    17,615                    7,385                     30%

Incumbent Worker 75,000                    11,178                    63,822                   85%

Program General Expenses 718,832                 157,840                 560,993                78%

Total Program Expenses 953,832                 269,870                 683,962                72%

TOTAL BOARD EXPENSES 2,901,744$            1,191,192$            1,710,552$           59%

PROVIDER EXPENSES  BUDGET  FUNDS SPENT BALANCE BALANCE %

WIOA - Adult 1,329,410$            531,395$               798,015$              60%

WIOA - Dislocated Worker 631,371                 293,990                 337,381                53%

WIOA - Youth 1,487,046              783,831                 703,215                47%

WIOA - DWG-Quest 175,957                 80,900                    95,057                   54%

State - Work Experience 89,129                    43,633                    45,496                   51%

Future Ready - Prosperity 10K 690,805                 301,553                 389,252                56%

State - OR Youth Empl (OYEP) 419,292                 245,199                 174,093                42%

Federal - Benefits Navigator 374,500                 49,335                    325,165                87%

Federal - DOL/OWP - Pathways Home 42,370                    15,903                    26,467                   62%

State - Future Ready OWP - Pathways Home 105,070                 49,841                    55,229                   53%

Local - Youth Career Connect (YCC) 199,622                 117,101                 82,521                   41%

Local - PGE 71,793                    -                          71,793                   100%

TOTAL PROVIDER EXPENSES 5,616,365              2,512,680              3,103,685             55%

GRAND TOTAL EXPENSES 8,518,109$            3,703,872$            4,814,237$           57%

EXPENDITURES BY LINE ITEM




