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Executive Committee Meeting Minutes

Date: March 10, 2025
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone

Board attendees: K’'Lynn Lane, Laurie Chesley

Staff attendees: Heather Ficht, Jessica Fitzpatrick, Matt Gorman, Teresa Cummings-Weir, Nickelle
Haffey

Guest attendees: Nadia Costa (Jones & Roth)

Meeting called to order at 12:32 pm.

Time Topic Presenter
12:30 pm  Consent Agenda K’Lynn Lane, Chair
e Check-in

o Everyone shared spring travel plans and recommendations.
e Minutes from February 2025 Executive Committee Meeting — vote required
o Laurie moved to approve the minutes as presented; K'Lynn seconded. Motion passed
unanimously.

Present Draft Financials/Audit for Approval — vote

12:40 pm required

Nadia Costa, Jones & Roth
e Nadia presented a walkthrough of the board communications letter (see attachment), which
draws attention to key items and is a required part of every audit. Some key points were:

o There were no difficulties working with our team during the process; Nadia thanked
Jessica, Matt, Heather, and Gary for their responsiveness.

o There were two minor audit adjustments:

= Arecurring adjustment related to timing of an expired contract. After this year,
the recurring adjustment shouldn’t be necessary anymore.
= Grant revenue recognition; corrected an adjustment.

o There was one past adjustment related to new leases. Jones & Roth determined it
wasn’t worth recording on the books because it only impacts FY24, so it has been left
uncorrected.

o Overall, there were no deficiencies, comments, or observations to communicate. This
indicates that our internal controls are good, and no material weaknesses.

e Nadia gave an overview of the financial statements (see attachment). She noted a clean
opinion with no findings, very good audit results from their perspective. Last year’s finding
related to an inaccurate SEFA reporting is considered resolved.
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e Nadia extended an invitation to reach out with questions anytime; we don’t need to wait for
the annual audit to engage with her or her team.
o Laurie moved to approve the Draft Financials and Audit as presented; K'Lynn seconded.
Motion passed unanimously.

1:10 pm Funding/Legislative Update Heather Ficht, Staff

e Regarding WSO Reentry funding, Heather shared that she testified before the legislature
(House Committee on Workplace Standards and Practices) last Monday. She noted some
highlights:

o COIC staff invited Joshua —a man who had been an inmate at Deer Ridge, completed
Community Health Worker training, and is now helping other returning citizens — to
testify and it was very powerful.

o Two legislators spoke and did a wonderful job.

o There was only question regarding why this wasn’t in the budget. The answer was
because the funding would go to OED.

o Heather is also testifying for DOC this Thursday; they have a complementary ask in
their budget for additional release counselors to staff all 12 prisons in the state.

e Regarding Prosperity Programs funding, Heather shared that Kim Parker-Llerenas from
Willamette Workforce Partnership and Representative Nguyen testified last week. It went well
with no opposition, and Heather believes it will pass to the legislature.

o Heather mentioned there was one surprising testimony from Mark Overbeck from
OSU, who wanted to require boards to have representation from 4-year institutions.
Heather noted that the governor, not legislature, would have to decide on that. There
is currently a required position for postsecondary education, but we’ve always filled
that seat with representatives from community colleges, who are our main partners.

e Regarding CDL, Heather shared that it was assigned a bill number, but there is no news on
what comes next.

e K’Lynn asked when we’ll know more.

o Heather said potentially until June, but things are moving forward. 14 thousand bills
were dropped, so the fact that ours have bill numbers and are making forward progress
is a good sign.

o Heather added that Ways and Means is a critical landmark because they have the
ability to reject.

e Heather shared a few funding updates:

o We are developing a grant for COHQA and attended a luncheon advocating for youth
internships in a healthcare setting. Jennifer Graham has been working with AHEC at St.
Charles, who wants to do internships in Prineville and Madras. There is a $40k ask for
these two internships plus a career exploration bootcamp.

o OYEP funding: 30% goes to conservation corps, 35% is split according to formula
between local boards, and we can compete for another 35% with local boards.
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o We are pursuing one more funding opportunity: months ago, the governor withheld
over $1 million in Title 1 funding, which she’ll be putting out in two procurements —
one for construction and one for healthcare.

= Local boards can pursue these individually or partner with other contiguous
boards; luckily, we border many other boards so we have flexible partnership
opportunities.

= We have decided to pursue construction funds and are open to partnering on
healthcare. Heather believes we’ll be highly competitive in construction, as data
demonstrates our region’s growth.

=  We are currently thinking about our strongest partnership strategies. It could be
strategic to partner with Eastern Oregon; together we would cover 2/3 of the
state, and our region would get a large percentage of the funds.

o We lost YCC funding from 509J, who was investing $40k/year. However, this is not
concerning. We might be able to help them with the internship program.

1:20 pm Strategic Plan Update Heather Ficht, Staff

e Heather shared that the strategic plan has undergone substantial changes. Instead of focusing
on work that happens in the field, it has been raised up a level to focus on our own work:
system building, coordinating, and fund developing.

e Heather noted that the executive committee will see the updated version at the April meeting,
then it will go to the full board for adoption.

e K'Lynn shared her excitement to see the finished version.

1:25 pm Announcements All

e Laurie announced that COCC has hired their next president, Dr. Greg Pereira, who will start on
July 1. Dr. Pereira is the current VP of Student Affairs at Rio Salado College in Arizona. Laurie
shared her opinion that Dr. Pereira’s skillset, while different from her own, will be good for the
times.

o Heather wondered what Dr. Perriera’s stance on workforce might be. Laurie said
although she doesn’t believe he has a workforce background, he likely understands its
importance due to his prior role in community and legislative outreach.

e Heather gave kudos to Teresa for dealing with our DOL Reentry grant, which has been a
nightmare because DOL won’t accept the data from our data entry system.

o K’Lynn asked if there is anything she can do to support Teresa.

= Teresa responded that there is not much other than keeping fingers crossed!

e Jessica shared that we will present cost of living increases and other budget estimates at the
executive committee meeting in April, before (rather than as part of) the formal budget
presentation. There will also be a budget preview in May prior to the joint meeting with
COWC. Jessica thanked Matt for getting us back on track with the budget schedule.
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e K’Lynn mentioned that workforce conversations are taking place all across the nation, which
she saw during her recent trip to Palm Springs.
o Heather noted that we’ve been getting asked to present more, which is great.
o K’Lynn requested updates at the next board meeting to continuously highlight the
ambassador work our team is doing.

1:30 pm Adjourn K’Lynn Lane, Chair
e Meeting adjourned at 1:26 pm.
Attachments:
e Draft February 2025 Executive Committee Minutes

e Draft Audit Letter to Board
e Draft Financial Statements



