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PURPOSE:

The purpose of this policy is to provide guidance on the procurement and purchase of goods and services
that comply with East Cascades Works (EC Works) Conflict of Interest and Code of Conduct policies. This
policy is intended to supplement but not replace any applicable federal and state laws governing
procurement of goods and services. Any discrepancies arising between this EC Works policy and federal
and state provisions due to revisions will default to the minimum federal guidance provided and referenced
below.

POLICY:
The overriding goal of EC Works’ Procurement Policy is to promote full and open competition in all
purchases to ensure that:
¢ All goods and services are acquired in a cost-effective manner.
¢ Contracts are established with legitimate parties that have demonstrated an ability to perform in a
responsible and responsive manner.
e There is a review process in place to avoid purchase of unnecessary or duplicate items, including
analysis of lease versus purchase options.
e Purchasing processes comply with the provisions of applicable federal, state, and local laws, rules,
and regulations.

Excluded Items

Purchase of the following items are excluded from this procurement policy:
On-the-Job Training (OJT) contracts

Customized Training contracts

Training provided by Eligible Training Providers

Items included in EC Works’ Travel Reimbursement Policy

Procurements are to be made using the following methods related to total anticipated cost of the
procurement. Cost is defined as the one-time cost of a single item or service procurement, or the annual
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cost of the same contracted services.

EC Works procurements will:

Use the appropriate selection process as outlined in the Methods of Procurement contained in this
Policy, to ensure maximum open and free competition.

Provide documentation of any cost/ benefit, lease vs. purchase, or other analysis applicable to the
selection process.

Contain clear and accurate written descriptions of the requirements for the goods and services to
be procured.

Provide the criteria to be used in the selection process.

Levels of Procurement

The amounts that are listed below refer to the purchase of a single item or service. Multiple purchases of
the same items or services within fiscal year are taken in the aggregate to determine method of
procurement. All purchases will be reviewed by cost reasonableness to foster greater economy and
efficiency.

Micro Purchase: $0-$10,000.00

Procurement of goods or services not exceeding $10,000.00 may be awarded in any manner
deemed practical and expedient by EC Works and in accordance with applicable procurement
procedures and may be awarded without soliciting competitive quotations if the process is
considered reasonable. Micro-purchases will be distributed equitably among qualified suppliers.

Recurring purchase of small items such as office supplies may be procured on an annual basis.
This method is not intended to eliminate competitiveness, but rather to expedite the purchasing
process for items whole dollar value likely does not justify further solicitation efforts.

Intermediate Purchases: $10,000.01-$100,000.00

Procurement of goods or services greater than $10,000.00 but not exceeding $100,000.00
generally requires at least three informally solicited competitive price quotes from three providers or
vendors or a cost/benefit analysis of the products or services to be purchased. A written record of
the three quotes or the cost/benefit analysis must be on file. In situations where the goods or
services are only provided by one vendor or a specific need fulfillment is required, a sole source
justification statement must accompany the procurement and a cost/benefit analysis must be
completed.

Equipment and capital purchases with a per-unit cost of $5,000 or more must be pre-approved by
the state.

Large Purchases $100,000.01 or Greater

Procurement of goods or services of $100,000.01 or more requires a formal procurement process.
A formal procurement process is a public process that solicits proposals or bids from potential
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contractors and utilizes a formal evaluation and selection process. These solicitations will be
conducted in accordance with EC Works procurement procedures. All purchases of $100,000.01
or more require board approval.

Failed Procurement

A failed procurement occurs after a negotiated procurement solicitation results in less than two qualified
responses. A failed procurement may be awarded as a sole source purchase when a review of the market
has determined that the scope of the solicitation and expanse of announcement was appropriate

Capital Equipment

Capital Equipment is defined as tangible, nonexpendable personal property having a useful life of more
than one (1) year and an acquisition cost of $5,000 or more per unit, including all costs related to the
property’s final intended use. When required by the funder, documented pre-authorization from the
applicable funding source will be required before the purchase process may begin.

Sole-Source Purchases
A sole-source purchase is the solicitation of a proposal from a single-source. Sole-source purchases may
only be considered with a failed procurement (see above) or when it has been determined that competition
is not feasible because one or more of the following circumstances apply:

e The item for purchase is available only through a single source

¢ Public exigency or emergency exists that will not permit delay required for competition

o The awarding agency has expressly authorized a non-competitive process in writing

o After solicitation of a number of sources, competition is deemed inadequate

REFERENCES

Workforce Innovation and Opportunity Act (WIOA) Public Law 113-128 Section 116(i), Fiscal and
Management Accountability Systems

WIOA Section 184, Uniform Administrative Requirements

2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards; Final Rule

2 CFR Part 2900, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Department of Labor Exceptions)

Oregon Revised Statutes (ORS) 190

Oregon Revised Statutes (ORS) 279

Oregon Administrative Rules (OAR), Chapter 125, Divisions 246, 247, 248 and 249

2 CFR 200.316 - 326

Higher Education Coordinating Commission Policy FP — 5

EC Works Conflict of Interest Policy

EC Works Code of Conduct Policy
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