
 
 

Executive Committee Meeting Minutes 
 
Date: April 14, 2025 
Time: 12:30-1:30 pm 
Location: Virtual via Zoom or Phone 
 
Board Attendees: K’Lynn Lane, David Burger, Laurie Chesley 
Staff Attendees: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, Matt Gorman, Nickelle 
Haffey 
 
K’Lynn called the meeting to order at 12:30 pm. 
 
Time Topic Presenter 

12:30 pm Consent Agenda K’Lynn Lane, Chair 

• Check-in 
o Everyone shared something that is currently bringing them joy. 

• Minutes from March 2025 Executive Committee Meeting – vote required 
o Laurie moved to approve the minutes as presented; Dave seconded. Motion passed 

unanimously. 
 

12:35 pm New Secretary/Treasurer Discussion K’Lynn Lane, Chair 

• K’Lynn explained that since Laurie is retiring in July, a new secretary/treasurer will need to be 
elected at the upcoming board meeting. 

• Heather asked for recommendations on who could be nominated to fill this role. 
o Heather suggested Dave Baiocchi, as he has been so engaged in the strategic plan 

update process. 
o K’Lynn asked if anyone on the board has a financial background.  

 Heather explained that a background in finance is not necessary; the position is 
more about engagement and willingness to commit time than having technical 
skills. 

o Heather mentioned that Susan from CGCC could present a conflict of interest, as we 
contract with CGCC. 

o Dave asked if someone from the executive committee should reach out to Dave 
Baiocchi regarding his nomination. Heather said that she would connect with him. 

o Heather asked Laurie to nominate Dave Baiocchi at the board meeting; Laurie agreed. 
• Heather brought up a potential new board member: a private sector logging industry colleague 

of Dr. Gutierrez from KCC. Heather has an introductory meeting with the candidate next week.  
 



 
 

12:45 pm Draft Agenda for April Board Meeting Heather Ficht, Staff 

• Heather gave an overview of the draft agenda and asked for feedback.  
o Heather asked for clarification of the “housekeeping notes” item in the consent 

agenda; Nickelle explained that this will be a reminder for in-person attendees to limit 
side talk when a presenter is speaking. 

o Jessica said to strike “Preliminary Tax Return,” as it’s not ready yet. Heather removed 
the item. 

o Regarding the social media contest, in which K’Lynn is the clear winner, K’Lynn 
requested that whichever board member is in second place receive recognition as well. 

o All committee members agreed that the agenda looks good. 
 

12:55 pm Cost of Living Adjustment – vote required Matt Gorman, Staff 

• Matt gave some brief context: staff salaries are part of the operating budget, and annual 
increases are recommended to keep up with the cost of living. Inflation increased 3% over the 
past year, so our request is for a 3% increase. 

• K’Lynn asked if Matt has any concerns from a fiscal standpoint; can the budget accommodate 
this increase? 

o Matt said he has no concerns. 
• Dave asked if the cost-of-living index is appropriate for the area we live in. 

o Matt said yes, the increase accurately reflects our cost of living regionally, statewide, 
and nationally. 

• Laurie moved to approve the 3% cost of living increase as presented for inclusion in the 
budget; Dave seconded. Motion passed unanimously.  

 

1:05 pm Strategic Plan Update  Heather Ficht, Staff 

• Heather gave an overview of our updated Strategic Plan, highlighting a few areas: 
• The main change was that the original plan focused heavily on subrecipient providers rather 

than our own work. Heather and Nickelle worked with a committee consisting of Dave 
Baiocchi, Susan Lewis, Chad Young, and Brian Wiessmeyer to rework the plan. 

• The Service Delivery category uses our existing WIOA targets plus a couple of additional 
measures that focus on youth impact. 

• The System Leadership category addresses how we support our business customers, 
particularly through Kristyn’s work convening Business Response Networks and Sector 
Partnerships. 

o Heather noted we may still need to work on how we define our accountability measure 
“rate of operational challenges resolved compared to operational challenges tracked.” 
This will ultimately fall to Teresa and her team. 



 
 

• Organizational Vitality deals with whether we have sustainable resources, work effectively, 
and are good at managing our money. 

o Heather said one challenge with this category is that funding decisions are often out of 
our control. 

o Heather said she wants to hear the board’s thoughts on the funding outcomes we 
chose. 

• Heather shared that her goal is for the Strategic Plan to help board members communicate EC 
Works’s role and the work that we do. 

• Heather asked for feedback on the updated Strategic Plan. 
o Laurie asked Heather if there’s anything she anticipates the board balking at or having 

questions about. Laurie noted that she personally has no concerns. 
 Heather speculated that the board might wonder about the purpose of the last 

section, but explained that the committee wanted to leave room in the plan for 
continuous improvement. 

o Dave asked if there’s anything we might add in the future. 
 Heather shared her hope that as modernization happens with OED and their 

data systems improve, we’ll have access to more quality data; then we could 
include more nuanced measures. Heather noted that access to data has been 
our biggest challenge in developing strategic plan outcomes. 

• Heather shared that Sarah Lechner from Coraggio Group, who worked with our team to 
develop our original strategic plan, will be meeting with us again in the upcoming weeks. 

• Heather credited Dave Baiocchi for his work on the revised plan and noted that he will help 
lead the walkthrough at the board meeting next week. 

 

1:15 pm Funding Updates  Teresa Cummings Weir, 
Staff 

• Teresa shared that it is grant writing season and her team has been very busy. She went into 
detail on the three grants we either just turned in or are currently writing: 

• OYEP (Oregon Youth Employment Program): 
o This grant is for workforce boards, and we currently have it; our new proposal was 

submitted last Friday. We asked for $1 million, spread across our whole region, mainly 
to support staffing for programs, camps, internships, and investments into regional 
spring job fairs.  

o Heather clarified that there is a base amount awarded by formula, and we are 
competing for additional funds that would get us up to $1 million.  

• YDO (Youth Development Oregon): 
o The kickoff meeting just happened; we are applying for three different grants that 

could bring in a total of $600k in additional youth funding. 
 One is focused in the southern subregion; Klamath Works is developing a GED 

program that needs funding. 
 We haven’t finalized our requests for the other two yet, but they are likely to be 

similar. Each subregion will have a different grant. 



 
 

• Statewide Activities: 
o We have the opportunity to receive $750k for construction. We are competing with all 

the other boards in the state, and only one will prevail. However, boards are allowed to 
partner with one adjacent board, so we have decided to partner with EOWB. Our asks 
include: 
 Support for the first well drilling apprenticeship in the state at KCC.  
 Educator externships, which allow K12 teachers to learn more about the 

subjects they teach. 
 Employer incentives. 
 Career exploration passports like those in the OYEP grant. These are a great way 

to serve a lot of kids for a fraction of the cost.  
 “We Build It Better” kits for middle school students (see 

https://online.flippingbook.com/view/62632858/). After an initial investment, 
school districts can then get steeply discounted supplies for future years.  

 Communication and marketing materials.  
 Pre-apprenticeship support at COCC.  
 Tuition assistance for CGCC’s Construction Trades program. 

o Teresa explained that we are trying to think long-term with this grant. We want to start 
building a pipeline and marketing so we’ll be well positioned in upcoming years, when 
the state will hopefully have more investments into housing.  

o Heather noted that this grant is particularly challenging because of the timing involved. 
• Heather gave a shoutout to Jennifer Graham for her amazing work on these largely youth-

focused grants, as well as Teresa and our back-of-the-house staff.  
• Heather shared that a minority report came out against Prosperity Programs due to the 

mention of DEI and misconceptions around who this funding serves.  
• Heather also shared that we did not prevail in the HOWTO grant to start a psychology 

program, but noted this would likely have presented capacity challenges for us anyways.  
• K’Lynn expressed her appreciation for Jennifer and EC Works staff for their hard work. 

 

1:25 pm Announcements All 

• Dave shared that he spent last week in Washington, DC meeting with Oregon’s congressional 
members and senators, including a long conversation with Lori Chavez-DeRemer.  

o Heather asked about the building trades’ legislative priorities this session. 
 Dave responded that there are two: making sure BOLI is funded, and in the 

prevailing wage world, getting offsite prefab costs covered (currently, prevailing 
wage only applies on the jobsite). Dave mentioned they have been trying to stay 
neutral. 

o K’Lynn thanked Dave for his advocacy. 
• Heather shared that she will testify for the HECC-OWI budget later this month; it’s a level 

budget, but there will be a big hole if Prosperity Programs don’t pass.  

https://online.flippingbook.com/view/62632858/


 
 

o Heather expressed disappointment in OWI and the governor’s office in their handling 
of the Statewide Activities grant.  

o Heather preemptively addressed potential concerns regarding the equity of our 
partnership with EOWB, explaining that they would get a small percentage only due to 
their limited capacity and the newness of their work. Heather explained that this would 
be their launch money.  

 

1:30 pm Adjourn K’Lynn Lane, Chair 

• K’Lynn adjourned the meeting at 1:26 pm. 
 
 
Attachments: 

• Draft March 2025 Executive Committee Minutes 
• Draft April 2025 ECW Board Meeting Agenda 
• Updated Strategic Plan 
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EC WORKS STRATEGIC PLAN REORGANIZATION 
Updated: 4.7.2025 
 

Category Priority 
A priority is a strategic 
focus area that guides 
resource allocation and 
decision making 

Actions 
Actions are specific programs, projects or tasks 
that translate priorities into tangible results 

Outcomes (aka Metrics, KPIs) 
Outcomes are measurable changes that demonstrate whether the actions achieved their goals 

Service Delivery Prepare the emergent 
workforce (16- to 24-
year-olds) for careers 
across the East 
Cascades region 

● Support Youth Compass Programs to meet or 
exceed their performance targets 

● Develop more work-based learning 
opportunities for youth engaged in EC Works 
programming 

● 54% of youth will attain a credential by one year post exit of program services 

● 56% of youth will achieve a measurable skills gain  

● 65% of youth will be employed or enrolled in post-secondary at 6 months post exit of 
program services  

● 62% of youth will be employed or enrolled in post-secondary at 12 months post exit of 
program services  

● At least xx employers will engage in offering career exploration, job shadow, internships or 
other work-based learning opportunities for youth  

Equip jobseekers to 
access living wage 
employment through 
skill building and 
training 

● Support WorkSource Oregon to meet or 
exceed WIOA Title I performance for adults 
and dislocated workers  

● Expand access to WorkSource services 
beyond traditional offices through mobile 
units and community-based locations 

● 74% of placed participants will maintain employment at 6 months post exit of program 
services 

● 72% of placed participants will maintain employment at 12 months post exit of program 
services 

● At least xx job seekers who utilize alternative access modalities  

System 
Leadership 

Address employer talent 
needs particularly in 
target industries 

● Activate Business Response Networks in all 
three East Cascades sub-regions  

● Participation in Sector Partnerships in the 
Target Industries identified by the EC Works 
Board 

● Business Response Networks will be established in each sub-region that meet regularly  

● At least 30 employers will be engaged in Sector Partnerships annually  

● Percentage of sector partnerships with documented employer-led goals annually 

Lead regional workforce 
coordination 

● Convene WorkSource Oregon partners sub-
regionally monthly and regionwide as needed 
to address specific coordination challenges  

● Convene Youth Compass and WIOA Title I 
providers across the region monthly to share 
best practices and address specific 
coordination challenges  

● Rate of operational challenges resolved compared to operational challenges tracked 

 



 

Page 2 of 2 

Category Priority 
A priority is a strategic 
focus area that guides 
resource allocation and 
decision making 

Actions 
Actions are specific programs, projects or tasks 
that translate priorities into tangible results 

Outcomes (aka Metrics, KPIs) 
Outcomes are measurable changes that demonstrate whether the actions achieved their goals 

Organizational 
Vitality 

Ensure sustainable 
resources 

● Maintain federal formula funding through 
targeted education and outreach to key 
decision makers 

● Increase state workforce investment through 
strategic advocacy with the legislature and 
Governor's Office 

● Pursue strategic competitive grants that align 
with EC Works' mission and capacity for 
complex, multi-partner initiatives 

● WIOA funding retention rate year-over-year 

● Amount of state workforce funding allocated to EC Works programs annually  

● Success rate of competitive grant applications annually  

● Ensure diverse funding streams – minimum of 20 annually  

 

Build organizational 
effectiveness  

● Assess internal financial and operational 
management efficacy 

● No unresolvable findings in the annual audit  

● No unresolvable State and Federal Monitoring findings 

● Ratio of grant income to staffing expenditures annually 

● Measure and communicate progress on 
strategic priorities 

● Baseline data and targets for all strategic plan measures have been established by 
December 2025 

● Board and COWC member satisfaction with progress reporting as measured by an annual 
survey 

 
 




