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EC Works Board Meeting Minutes

Date: April 23, 2025

Time: 11:30 am-1:30 pm

Location: In person by subregion
e Central: The Haven Coworking: 1001 SW Disk Dr, #250, Bend, OR 97702
e North: Overwatch Imaging: 33 Nichols Pkwy, #390, Hood River, OR 97031
e South: Virtual

Attendance:
e Board: Cortney Gibson, Soledad Haines, Jaime Eder, Laurie Chesley, Kimberli Munn, Dave
Baiocchi, Eric Strobel, Greg Davis, John Hanner, Susan Lewis
e Staff: Heather Ficht, Jennifer Graham, Nickelle Haffey, Brendon Kinzel, Teresa Cummings-Weir,
Matt Gorman, Lindsey Ray, Jessica Fitzpatrick, Kristyn Fix
e Guests: Erin Foote Morgan (FM Civic), Laura Handy (Heart of Oregon Corps)

Time Topic Presenter

11:30 am Call to Order Laurie Chesley, Officer

e Quorum reached and meeting called to order at 11:35 am. Everyone introduced themselves.
e Consent Agenda:
o Housekeeping Notes — information only
= Laurie requested that those attending in-person keep noise and side
conversations to a minimum when a speaker is presenting to avoid interfering
with the active microphone.
o Minutes from January 2025 EC Works Board Meeting — vote required
= Jaime Eder moved to approve the minutes as presented; Dave Baiocchi
seconded. Motion passed unanimously with no discussion.
o Vote to Accept Audit Report & Financial Statements — vote required
= Dave Baiocchi moved to accept the audit report and financial statements as
presented; Eric Strobel seconded. Motion passed unanimously with no
discussion.
o Appreciation of Laurie Chesley’s Board Service — information only
= Heather thanked Laurie, who will retire this July, for her board service and
presented her with a small gift.
o Social Media Challenge Awards — Kristyn Fix & Nickelle Haffey, Staff — information only
=  Kristyn gave an overview of the social media challenge objectives and
announced the two winners: Greg Davis and K’'Lynn Lane. Greg was presented
with a prize and K’Lynn, who is absent today, will receive her prize in the mail.
= Kristyn encouraged board members to continue sharing their stories on social
media and tagging us in posts so we can celebrate the work we do together.
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o Success Story — Brendon Kinzel, Staff — information only
= Brendon shared Shad’s story. Shad received WorkSource Oregon Reentry
services including help with his resume, interview prep, and navigating post-
release challenges. P10K and other funds covered most of his tuition at Elite
Truck School in Hillsboro to help him move toward his goal of obtaining his CDL.
Shad successfully completed the program and currently has several job
prospects.
o July Board Meeting Date Change — information only
= Laurie announced that the July board meeting will be moved from July 23 to
July 30 due to conflicts. She noted that Nickelle will update the calendar invite
following this meeting.

11:50 am Election of Secretary/Treasurer — vote required Laurie Chesley, Officer

e Laurie explained that a new secretary/treasurer will need to be elected to the board’s
Executive Committee following her retirement in July 2025. She opened the floor for
nominations.

o Laurie nominated Dave Baiocchi. No other nominations were presented.
= Jaime Eder seconded the nomination; Dave Baiocchi was elected unanimously.

Heather Ficht, Staff and Dave

12:05 pm  Strategic Plan — vote required Baiocchi, Board Member

e Heather gave an overview of the strategic plan redesign process:

o A committee consisting of board members: Dave Baiocchi, Brian Wiessmeyer, Susan
Lewis, and Chad Young worked together with Heather and Nickelle.

o The group realized the current plan didn’t encompass the true body of our work; it was
too focused on service providers and not EC Works’s own value proposition in the
community.

o Ultimately, the workgroup elevated the plan to be more focused on the work of our
organization.

e Heather and Dave presented a walkthrough of the new plan (see attachment).

o Heather explained that each October, baseline performance data will be presented
along with our annual report.

o Heather shared Susan’s idea to make a narrative report and charts tracking progress
over time. She explained that we’re striving for progress, not perfection, and our goal is
for the board, local elected officials, and stakeholders to use the plan to better
communicate the work we do and its value.

e Heather asked for questions and feedback.
o Jaime asked for clarification on the percentages chosen for our outcomes.
= Heather explained that these are our WIOA negotiated performance standards.
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o Brendon requested clarification on the meaning of “minimum of 30 engaged in sector

partnerships annually,” asking if these have to be new partners each year.
= Heather responded that no, they can be the same partners year after year.

o Eric Strobel said he likes the idea of starting Business Response Networks in all
subregions; he shared that in Central Oregon, it has been great connecting monthly to
help businesses.

» Heather credited EDCO and COCC for working with us to launch this effort.
o Laurie asked if a progress report-out schedule has been determined.
= Heather said we will have data by October, and that we want to check in twice a
year. So, each October (which is also when Teresa presents our annual
performance report) will be a look back at the previous program year, and April
2026 will be our first touchpoint after that.
o Eric said he appreciates that the format is simple, easy to read, and concise.
= Heather credited Susan Lewis for her input on the format.
e Llaurie requested a motion to approve the revised strategic plan as presented. Eric made the
motion; Cortney seconded. The motion passed unanimously.
e Laurie thanked everyone on the committee who contributed to the revised strategic plan.

Laura Handy and Erin Foote

12:45 Heart of O C
pm eart of Oregon Corps Morgan, Guests

e Laura and Erin gave a presentation on the Heart of Oregon Corps (HOC)’s work, with a special
focus on their upcoming campus expansion and how the community can help them get the
project to the finish.

o HOC’s mission is to empower youth and young adults (16-24 years old) through
employment, job training, education, and service. They primarily operate in Deschutes,
Jefferson, and Crook counties.

o HOC has historically operated out of temporary borrowed facilities, but they just closed
on their new campus site location on the east side of Redmond. The 3.4-acre, $7.3
million campus will support existing programs and give HOC room to grow their
training offerings, certifications, and youth support services.

e Erin and Laura explained that the project is facing an extra $1 million funding gap due to lost
federal funding, and they recently launched a campaign to bridge the gap. They need $2.5
million in total, and the MCM fund has agreed to match up to half a million dollars. HOC is
hoping to unlock the match before June 15, before construction starts. They shared their hope
that EC Works could endorse this project by adding our logo to their website.

o Heather said that we are happy to endorse the project, provided that no board
members object.

= There were no objections.

o Laura also extended an invitation for the private sector to endorse the project.

e Laura shared that they are planning 25™ Anniversary reunion tour events in each community
and invited everyone to attend and stay involved.

e Soledad asked what other fundraising activities are planned.
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o Erin explained they hope to use the reunion tour events to connect with businesses
and enable them to become sponsors. The events are planned for June 25 in Jefferson
County, August in Crook County, and November in Deschutes County (a benefit
concert).

o Erin added that they will also make individual appeals to businesses in the community
and are creating a “25k Club:” 25 businesses give $25k on their 25" anniversary year.

e Heather noted that Erin and Laura had asked her to champion this project several months ago;
she happily agreed and has been introducing them to key people in the community ever since.
Heather requested that if anyone is connected to a philanthropic group or business who might
be interested in sponsorship, a warm handoff or introduction would be much appreciated.

o Erin agreed that even the opportunity to meet for coffee and explore whether a
partnership would be a good fit would be helpful.

e Heather asked if there are any related legislative requests this session we could support.

o Laura said that advocacy with Ways and Means would be helpful.

o Heather requested that Erin and Laura send a summary of their requests to Nickelle,
who will then share them with the board.

e John Hanner asked the address of the new campus.

o Laura answered that it’s 800 SE Evergreen Ave., in an industrial area of Redmond that
will be completely transformed in the next five years. Laura shared HOC’s excitement
at being part of the transformation.

e Cortney shared that she has a few ideas and will follow up with Laura and Erin later. She
expressed enthusiasm about the opportunities the campus will bring to young people.

1:00 pm Funding Updates Heather Ficht, Staff

e Heather shared updates from the 2025 State Legislative Session:

o The biggest news is that House Bill 3669 (Prosperity; originally P10K) is not in the
governor’s continued funding. We need it to continue at current funding levels. Our key
partner, Oregon Employment Department, experienced a large funding cut with the
elimination of Federal Trade Act funding. Based on the provisional allocations we
received from feds, we know we will be down another 10% in WIOA Title 1.

o Heather made a heartfelt plea to all private sector/non-state agency board members to
support these important investments. Heather reminded the group that she shared a
letter with them today, which everyone can put onto their own letterhead and either
send back to her to submit or submit directly to the Joint Ways and Means Committee
on Education. Heather invited everyone to reach out if they need help with a letter of
support. Heather noted that she and some of her colleagues will present to the Joint
Ways and Means Committee on Education tomorrow at 1 pm if anyone wanted to tune
in.

o Heather mentioned two other bills of note:

= Reentry: $3 million for Oregon Employment Department to fund 10 positions
over two years. This bill recently passed — out of committee with unanimous
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support. Heather said she is optimistic about this bill, which is a modest request
that has a big impact.

= Transportation: would fund Commercial Driver’s Licenses, which are our #1
scholarship in the WorkSource system. This would benefit us by saving some
WIOA funds for other training.

o Heather summarized that while the Reentry and Transportation bills seem to be doing
well, she is concerned about Prosperity Programs funding, which is the most important
bill.

e Heather shared other funding updates:

o Our team is working hard on fund development. We are partnering with EOWB on a
$750k construction grant that will be submitted Monday, which Kristyn is leading.

o We are seeking ~S1 million in Oregon Youth Employment Program funding; we are
guaranteed ~half through formula funding, but we must compete for the rest.

o We are seeking $600k, spread over three grants, from Youth Development Oregon
(YDO). Heather credited Jennifer Graham for figuring out how we can compete in each
of our three subregions to maximize resources.

o Heather reiterated that without Prosperity funding, there will be a big hole on the adult
side of our work.

1:15 pm Updates All

e There were no additional updates to share.

1:30 pm Adjourn Laurie Chesley, Officer

e Laurie adjourned the meeting at 12:54 pm.

Attachments:
e Minutes from January 22, 2025
e Audit Report/Financial Statements
e Strategic Plan
e HOC Presentation Slide Deck
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March 11, 2025

To the Board of Directors and Management

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

We have audited the financial statements of East Cascades Workforce Investment Board dba East Cascades
Works (East Cascades Works) for the year ended June 30, 2024, and have issued our report thereon dated
March 11, 2025. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance, as
well as certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated July 15, 2024. Professional standards also require that we communicate
to you the following information related to our audit.

Significant Audit Findings
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by East Cascades Works are described in Note 1 to the financial statements. As
described in Note 1, East Cascade Works adopted Financial Accounting Standard Board (FASB) Accounting
Standards Update (ASU) 2016-13 Financial Instruments — Credit Losses (Topic 326): Measurement of Credit
Losses on Financial Instruments and all related amendments, with July 1, 2023 as the date of initial adoption.
No other new accounting policies were adopted and the application of existing policies was not changed during
the year ended June 30, 2024. We noted no transactions entered into by the Organization during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimate affecting the financial statements was:

¢ Management’s estimate of the collectability of receivables and determination that no allowance
for uncollectible receivables is needed. This is based on management’s judgement as to the
collectability of the receivables based on historical collections. We evaluated the methods,
assumptions, and data used to develop the allowance for uncollectable receivables in
determining that it is reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosure affecting the financial statements was:

e The disclosure of related party transactions in Note 4 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. The attached schedule
summarizes uncorrected misstatements of the financial statements. Management has determined that their
effects are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
The uncorrected misstatements or the matters underlying them could potentially cause future period financial
statements to be materially misstated, even though, in our judgment, such uncorrected misstatements are
immaterial to the financial statements under audit. In addition, none of the misstatements detected as a result
of audit procedures and corrected by management were material, either individually or in the aggregate, to
the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the independent auditor’s report. We are pleased to report that no such disagreements arose
during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated March 11, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the Organization’s financial statements or a determination of the type of auditor’s
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with U.S. generally accepted accounting principles, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements
themselves.



This information is intended solely for the use of the Board of Directors of East Cascades Works and is not
intended to be, and should not be, used by anyone other than these specified parties.

Respectfully,

)
{

Jones & Roth, P.C.
Eugene, Oregon



Uncorrected Misstatements

Client: EAST CASCADES WORKFORCE INVESTMENT BOARD

Report: Passed Adjusting Journal Entries

Account Description Debit Credit Net Income Effect

PAJEOL*

Potential adjustment to recognize right-of-use lease asset and liability on the books.

1305 Operating Leases - Right of Use Asset 9,400.00 0.00

2035 Operating Lease Liability 0.00 1,400.00

2035.1 Operating Lease Liability - ST 0.00 8,000.00

Total 9,400.00 9,400.00 0.00
GRAND TOTAL 9,400.00 9,400.00 0.00
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of East Cascades Workforce Investment Board
dba East Cascades Works (East Cascades Works) (a nonprofit organization), which comprise the
statement of financial position as of June 30, 2024, and the related statements of activities, cash flows,
and functional expenses for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
East Cascades Works as of June 30, 2024, and the changes in its net assets and its cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of East Cascades Works and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about East Cascades Works’ ability
to continue as a going concern within one year after the date that the financial statements are available
to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of East Cascades Works' internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about East Cascades Works’ ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial
statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 11,
2025 on our consideration of East Cascades Works’ internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of East Cascades Works’ internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering East Cascades Works’ internal control over financial reporting and compliance.

Jones & Roth, P.C.
Eugene, Oregon
March 11, 2025
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF FINANCIAL POSITION
June 30, 2024

Assets
Current assets
Cash $ 72,012
Cash - restricted 1,161,862
Grants receivable 1,279,797
Accounts and other receivables 9,612
Prepaid expenses 38,645
Total assets $ 2,561,928

Liabilities and Net Assets

Current liabilities

Accounts payable $ 972,066
Accrued payroll and related benefits 51,497
Refundable advances 438,816
Total liabilities 1,462,379
Net assets
Net assets with donor restrictions 700,761
Net assets without donor restrictions 398,788
Total net assets 1,099,549
Total liabilities and net assets $ 2,561,928

The accompanying notes are an integral part of these statements.

-4 -



EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2024

Revenues
Government grants
Local grant revenue
Service revenue
Program income
Other income
Interest income
Net assets released from restrictions

Total revenues
Expenses
Program activity:
Employment and training
Supporting services:
Management and general
Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Net Assets Net Assets
Without Donor  With Donor
Restrictions Restrictions Total
$ 7,003,709 $ 115,219 $ 7,118,928
23,552 43,819 67,371
227,934 - 227,934
127,296 - 127,296
855 35,000 35,855
71 - 71
237,657 (237,657) -
7,621,074 (43,619) 7,577,455
6,698,981 - 6,698,981
729,644 - 729,644
7,428,625 - 7,428,625
192,449 (43,619) 148,830
206,339 744,380 950,719
$ 398,788 $ 700,761 $ 1,099,549

The accompanying notes are an integral part of these statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2024

Cash flows from operating activities
Change in net assets $ 148,830
Adjustments to reconcile change in net assets to net cash
used by operating activities:
(Increase) decrease in operating assets:

Grants receivable (695,646)
Accounts and other receivables 65,222
Prepaid expenses (8,173)
Increase (decrease) in operating liabilities:

Accounts payable (329,750)
Accrued payroll and related benefits (1,795)
Refundable advances 227,166

Net cash used by operating activities (594,146)

Net decrease in cash and restricted cash (594,146)
Cash and restricted cash, beginning of year 1,828,020
Cash and restricted cash, end of year $ 1,233,874

As presented in the Statement of Financial Position

Cash $ 72,012
Cash - restricted 1,161,862
$ 1,233,874

The accompanying notes are an integral part of these statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2024

Personnel costs
Legal
Professional services
Office expense
Occupancy
Travel
Conferences, conventions, and meetings
Insurance
Other expenses:
Payments to grant subrecipient providers
WorkSource Oregon center expenses
One Stop Operator
Stipends
Program outreach
Incumbent worker training
Itrac database
Supervision services
Training
Subscriptions and licenses
Memberships
Printing
Sponsorships
Advertising
Fees and taxes
Other expense

Total functional expenses

Program Supporting
Activity Services
Employment Management
and Training and General Total
$ 917,470 $ 558,175 1,475,645
759 5,104 5,863
112,685 79,347 192,032
22,495 9,540 32,035
17,329 8,113 25,442
46,787 17,860 64,647
6,539 1,318 7,857
2,815 18,913 21,728
4,043,248 - 4,043,248
67,329 - 67,329
26,531 2,653 29,184
124,810 - 124,810
85,978 - 85,978
81,151 - 81,151
60,443 - 60,443
33,350 - 33,350
51,243 10,305 61,548
50,315 - 50,315
17,967 8,183 26,150
8,113 1,498 9,611
5,461 - 5,461
1,739 - 1,739
746 8,635 9,381
13,678 - 13,678
$ 6,698,981 § 729,644 $ 7,428,625

The accompanying notes are an integral part of these statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies
Reporting Entity

East Cascades Workforce Investment Board dba East Cascades Works (EC Works or the
Organization) was formed on July 1, 2015, as a 501(c)(3) nonprofit corporation organized in the state
of Oregon. The Organization services a ten county area in Oregon, including Crook, Deschutes,
Gilliam, Hood River, Jefferson, Klamath, Lake, Sherman, Wasco, and Wheeler Counties.

EC Works is a workforce development organization dedicated to assisting employers in recruiting and
retaining employees and helping individuals find employment and progress in their careers.
Specifically, the Organization is charged with strategic planning, oversight, and administrative
responsibility for the public workforce system including, but not limited to, those funded under the
Workforce Innovation and Opportunity Act of 2014 (WIOA). The WIOA requires that each workforce
area designated by the Governor form a Local Workforce Development Board. The Board of Directors
of EC Works was designated to meet this requirement for the geographic area of the counties in
Oregon noted above.

Budget Policy

The administrative and fiscal staff in consultation with the Treasurer prepare a draft budget for
modification and approval by the Executive Committee. Once approved by the Executive Committee,
it is then submitted to the Central Oregon Workforce Consortium (COWC) for adoption. The COWC
consists of one County Commissioner or Judge from each county serviced by EC Works and is
charged with annual budget adoption.

There is no legal requirement that expenditures do not exceed appropriations; however, it is Board
practice to limit expenditures to the amount appropriated.

Basis of Presentation

The financial statements have been prepared on the accrual basis of accounting wherein revenues
are reported when earned and expenses are reported when incurred. Grants and similar items are
recognized as revenue as soon as all the eligibility requirements imposed by the provider have been
met. Expenditure-driven grants are recorded as revenue when the qualifying expenditures have been
incurred and all other grant requirements have been met.

Functional Allocation of Expenses

The costs of providing the program have been summarized on a functional basis in the accompanying
statement of activities. Accordingly, certain costs have been allocated among program and supporting
services benefited. EC Works’ sole program is Employment and Training Services. This program is
charged with planning, oversight, and administrative responsibility for local job training programs for at-
risk populations in the area.

EC Works allocates costs between program and support activities based on a cost allocation plan. Most
of EC Works’ operating expenses are allocated to program and support activities based on employee
timecards unless the item of cost can be specifically traced to a program related activity. Subrecipient
expenses are generally 100 percent program.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies, continued
Recent Accounting Standard Adopted

On July 1, 2023, EC Works adopted Accounting Standards Update (ASU) 2016-13 Financial
Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, and
all related amendments (ASC 326), which replaced the incurred loss methodology for recognizing credit
losses with an expected loss methodology that is referred to as the current expected credit loss (CECL)
methodology. CECL requires an estimate of lifetime expected credit losses to be recognized for
financial assets based on historical experience, current conditions, and reasonable and supportable
forecasts, and for the financial assets to be presented at the net amount expected to be collected on
the statement of financial position. Financial assets occasionally held by EC Works that are subject to
ASC 326 are program accounts receivable accounted for under ASC 606. As there were no significant
program accounts receivable at June 30, 2024, the impact of adoption was not considered material to
EC Work’s financial statements.

Assets, Liabilities, and Net Assets

Cash
Cash consists of cash on hand and demand deposits deposited in U.S. Bank accounts.

Receivables

Receivables are recorded in accordance with the policies enumerated above. Management of EC
Works considers all amounts included in receivables to be collectible; therefore, no provision for
uncollectible accounts has been made.

EC Works receives a majority of its federal funds from the U.S. Department of Labor passed
through the State of Oregon, as well as several other federal and nonfederal grants. The amount
of grants receivable represents contract billings and cash requests, relating to expenditures
incurred through the end of the program year, which had not been received at June 30, 2024.

The amount of accounts and other receivables at June 30, 2024, represents amounts due to EC
Works for program services performed and is recognized at the point in time the service has been
performed under the contract terms, which is considered satisfaction of the performance
obligation.

U.S. GAAP requires EC Works to disclose the balance of accounts receivable as of the beginning
of the year for each period presented. The accounts and other receivables balance at July 1, 2023
was $74,834.

Capital Assets
Capital assets are defined by EC Works as assets with an initial individual cost of $5,000 or

greater and an estimated useful life in excess of one year. Such assets are recorded at historical
cost. Donated capital assets are recorded at their fair value at the date of donation.

Depreciation is provided using the straight-line method based on the estimated useful lives of the
related assets.

State and federal grantor agencies retain a reversionary interest in all capital assets that are
purchased with state and federal funding.

EC Works had no capital assets as of June 30, 2024.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies, continued

Assets, Liabilities, and Net Assets, continued

Compensated Absences Payable

EC Works revised the time off policy during the year ended June 30, 2018 to include a provision
for paid time off which does not vest or carry over to subsequent years. As such, no liability for
unpaid time off has been accrued as of June 30, 2024.

Refundable Advances

Certain grants and contributions received by EC Works contain barriers that must be overcome
before EC Works is entitled to the funds, and a right of return requiring the funds to be repaid if
expenses or outcomes as specified by the grant agreement are not incurred; therefore, the grants
and contributions are considered conditional contributions. Conditional contributions or grants
received in advance of when the conditions are substantially met are accounted for as refundable
advances and are classified as a liability in the accompanying statement of financial position.
Once conditions are substantially met, the amounts become unconditional and are recognized as
revenue.

Net Assets
EC Works reports net assets as with or without donor restrictions.

o Net Assets with Donor Restrictions — The part of net assets of a not-for-profit entity that is
subject to donor-imposed restrictions with respect to purpose or time. Donors include other
types of contributors, including makers of certain grants.

o Net Assets without Donor Restrictions — The part of net assets of a not-for-profit entity that
is not subject to donor-imposed restrictions and are available for use in carrying out the
mission of EC Works. It also includes Board-designated net assets (self-imposed limits by
action of the governing board) that may be earmarked for future programs, investment,
contingencies, purchase or construction of fixed assets, or other uses.

EC Works reduces restricted amounts, if any, first when expenditures are incurred for purposes
for which restricted and unrestricted amounts are available.

Revenue amounts that are restricted are reported as an increase in net assets without donor
restrictions if the restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished) in the reporting period in which the revenue is recognized. All other
restricted revenue is reported as an increase in net assets with donor restrictions. When a donor
restriction ends or the purpose of a restriction is accomplished, net assets with donor restrictions
are reclassified to net assets without donor restrictions and reported in the statement of activities
as net assets released from restrictions.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies, continued
Service Revenue

Service revenue is comprised from amounts received in exchange for performing program services.
Service contract revenue is recognized based on prices specified in the contracts and is recognized at
the point in time the services are performed under the contract terms, which is considered satisfaction
of the performance obligation. There are no elements of variable consideration incorporated into the
contracts and there are no significant estimates required related to recognition of the revenues.

Income Taxes

EC Works is exempt from income tax under Internal Revenue Code (IRC) Section 501(c)(3) and is
only subject to tax on income unrelated to its exempt purposes, unless that income is otherwise
excluded by the IRC. The Organization’s federal Return of Organization Exempt from Income Tax
return (Form 990) and state of Oregon Form CT-12 for the year ended June 30, 2024 are subject to
examination by the Internal Revenue Service and Oregon Department of Revenue, respectively,
generally for three years after filed.

Management evaluated EC Works’ tax positions, including unrelated business income, if any, and
concluded that EC Works had taken no uncertain tax positions that require adjustment to the financial
statements to comply with the provisions of this guidance.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
reporting amounts of certain assets, liabilities, revenues, and expenses. Actual results may differ from
such estimates.

Concentration of Credit Risk

EC Works maintains its cash and bank deposit accounts in certain financial institutions. Interest and
noninterest bearing accounts are guaranteed by the Federal Deposit Insurance Corporation (FDIC)
up to $250,000. All deposits not covered by FDIC insurance are covered by the Public Funds
Collateralization Program (PFCP) of the State of Oregon. Deposits in excess of FDIC coverage with
institutions participating in the Oregon PFCP are collateralized with securities held by the Federal
Home Loan Bank of Seattle in the name of the institution. The PFCP is a shared liability structure for
participating bank depositories, better protecting public funds though still not guaranteeing that all
funds are 100 percent protected. EC Works has not experienced any loss in such accounts.

100 percent of EC Works’ grants receivable at June 30, 2024 was due from the State of Oregon.

-11 -



EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

2. Commitments and Contingencies

Leases

EC Works leases office space for the WorkSource Oregon center located in the Lakeview, Oregon
area. This operating lease expired on June 30, 2024 and included monthly payments totaling $375 per
month, and $3,750 has been included in expenses for the year. The lease was not renewed upon
expiration. EC Works determined that this agreement does include a lease; however, the non-
cancelable lease term is less than 12 months. Therefore, this agreement is considered a short-term
lease and has not been included in the calculation of operating lease right-of-use asset and operating
lease liability.

Beginning February 26, 2024 EC Works leased office space located in the Lakeview, Oregon area.
The operating lease expired on August 31, 2024 and was renewed for one year through August 31,
2025 with an additional one year renewal option. For the year ended June 30, 2024, monthly
payments were $500 per month, and $2,000 has been included in expenses for the year. EC Works
determined that this agreement does include a lease; however, the non-cancelable lease term is less
than 12 months. Therefore, this agreement is considered a short-term lease and has not been
included in the calculation of operating lease right-of-use asset and operating lease liability.

Beginning May 1, 2021, EC Works leased an office suite located in the Bend, Oregon area. The
original operating lease expired on April 30, 2022 and automatically renewed each year unless
terminated by either party. The lease expired May 30, 2024 and was not renewed. For the year ended
June 30, 2024, monthly payments were $1,386 per month plus a portion of maintenance, repair, and
overhead on the building and common areas. Rent expense paid, including common area charges,
totaled $8,316 for the year ended June 30, 2024, and this amount has been included in expenses.
EC Works determined that this agreement does include a lease; however, the non-cancelable lease
term is less than 12 months. Therefore, this agreement is considered a short-term lease and has not
been included in the calculation of operating lease right-of-use asset and operating lease liability.

EC Works leases office space for the WorkSource Oregon center located in the Hood River, Oregon
area. This operating lease expired on June 30, 2023 and included a one-year renewal option, through
June 30, 2024, exercised by EC Works. For the year ended June 30, 2024, monthly payments were
$981 per month, and $11,776 has been included in expenses for the year. EC Works determined that
this agreement does include a lease; however, the non-cancelable lease term is less than 12 months.
Therefore, this agreement is considered a short-term lease and has not been included in the
calculation of operating lease right-of-use asset and operating lease liability. EC Works entered into
a new one-year amended lease agreement for the location commencing July 1, 2024, which requires
monthly payments of $1,011 per month.

EC Works leases office space for the WorkSource Oregon center located in The Dalles, Oregon area.
This operating lease expired on June 30, 2024. For the year ended June 30, 2024, monthly payments
were $519 per month, and $6,228 has been included in expenses for the year. EC Works determined
that this agreement does include a lease; however, the non-cancelable lease term is less than 12
months. Therefore, this agreement is considered a short-term lease and has not been included in the
calculation of operating lease right-of-use asset and operating lease liability. EC Works entered into
a new lease agreement for the location commencing July 1, 2024 and ending July 31, 2026, which
requires monthly payments ranging from $846 to $854. EC Works determined the non-cancelable
period of the new lease is less than 12 months.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

2. Commitments and Contingencies, continued
Leases, continued

EC Works leases office space for the WorkSource Oregon center located in the Bend, Oregon area.
This operating lease expires on August 31, 2024. For the year ended June 30, 2024, monthly
payments were $1,724 per month for 10 months and $2,851 for 2 months, and $22,942 has been
included in expenses for the year. EC Works determined that this agreement does include a lease;
however, the non-cancelable lease term is less than 12 months. Therefore, this agreement is
considered a short-term lease and has not been included in the calculation of operating lease right-
of-use asset and operating lease liability.

EC Works leases office space for the WorkSource Oregon center located in the Redmond, Oregon
area. This operating lease expires on June 30, 2026. For the year ended June 30, 2024, monthly
payments were $329 for 7 months and $335 for 5 months, and $3,972 has been included in expenses
for the year. EC Works determined that this agreement does include a lease; however, the non-
cancelable lease term is less than 12 months. Therefore, this agreement is considered a short-term
lease and has not been included in the calculation of operating lease right-of-use asset and operating
lease liability.

EC Works leases office space for the WorkSource Oregon center located in the Klamath Falls, Oregon
area. This operating lease expires on June 30, 2024. For the year ended June 30, 2024, monthly
payments were $490 per month, and $5,877 has been included in expenses for the year. EC Works
determined that this agreement does include a lease; however, the non-cancelable lease term is less
than 12 months. Therefore, this agreement is considered a short-term lease and has not been
included in the calculation of operating lease right-of-use asset and operating lease liability. EC Works
entered into a new lease agreement for the location commencing July 1, 2024 and ending July 31,
2026, which requires monthly payments of $409. EC Works determined the non-cancelable period of
the new lease is less than 12 months.

Beginning March 1, 2024, EC Works leased office space in the Bend, Oregon area. This operating
lease expires March 31, 2025. For the year ended June 30, 2024, monthly payments were $1,150 per
month, and $4,600 has been included in expenses for the year. EC Works determined that this
agreement does include a lease; however, the non-cancelable lease term is less than 12 months.
Therefore, this agreement is considered a short-term lease and has not been included in the
calculation of operating lease right-of-use asset and operating lease liability.

Beginning July 1, 2023, EC Works leased office space in the Madras, Oregon area. This operating
lease expired June 30, 2024 and was not renewed. For the year ended June 30, 2024, monthly
payments were $204 per month, and $2,448 has been included in expenses for the year. EC Works
determined that this agreement does include a lease; however, the non-cancelable lease term is less
than 12 months. Therefore, this agreement is considered a short-term lease and has not been
included in the calculation of operating lease right-of-use asset and operating lease liability.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

2. Commitments and Contingencies, continued
Leases, continued

During the year ended June 30, 2019, EC Works early implemented ASU 2016-02, Leases. EC Works
made the following elections as a result of implementing this standard:

e EC Works elects not to recognize right-of-use assets and lease liabilities that arise from short-
term leases for any class of underlying assets. Short-term leases are accounted for by
recognizing the lease payments in the change in net assets on a straight-line basis over the
term of the lease. The short-term lease cost and commitments for each short-term lease is
disclosed above.

e EC Works elects to use the risk-free rate in the calculation of operating lease liabilities for all
leases utilizing the Treasury rates in effect at lease commencement with terms closely tied to
the terms of the leases.

e EC Works elects the practical expedient to not separate lease components from non-lease
components for all underlying assets.

Total lease cost for the year ended June 30, 2024 was $71,581 and was comprised entirely of short-
term lease cost.

Other Contingencies

Government supported programs are subject to audit by the applicable granting agencies. The possible
disallowances by the granting agencies of any item charged to the program cannot be determined until
such time when the audits occur. Therefore, no provision for any potential disallowances that may result
from such audits has been made in the accompanying financial statements.

3. Risk Management

EC Works is exposed to various risks of losses related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. EC Works maintains
coverage through commercial insurance companies for risk of loss. There were no insurance
settlements exceeding insurance coverage during the year ended June 30, 2024.

EC Works contracted with several subrecipient organizations to provide training and employment
services during the year ended June 30, 2024. While federal and state requirements and compliance
for provisions of services are defined and rather strict, there are other local organizations capable of
providing the necessary services in the event any of the three primary contracted service providers
cease to perform or operate per the terms of their contracts. Combined, the four primary providers in
EC Works’ three regions (North, Central, and South) were paid $4,948,738 during the year ended
June 30, 2024.

-14 -



EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

4. Related Party Transactions
EC Works has entered into contracts with organizations whose Boards of Directors include members
of the COWC, or whose employees included members of the EC Works Board of Directors. The
conflicted party is precluded from voting on budget and contract approval where a conflict is present.

The following contracts were in effect during the year ended June 30, 2024:

Funding
Agency Title Expense Payable

Central Oregon Community College WorkSource $ 2448 § -
Leases and
PSAs WIOA
Title 1B

Central Oregon Community College Local City of 29,472 -
Bend

Lake County WorkSource 3,750 -
Leases and
PSAs WIOA
Title 1B

Oregon Employment Department WorkSource 47,355 2,282
Leases and
PSAs WIOA
Title 1B

Additionally, EC Works paid Oregon Workforce Partnership (OWP) $17,000 during the year ended
June 30, 2024. An employee of EC Works is on the Board of Directors of OWP. The annual
membership fee covers expenses for monthly meetings, as well as the costs for partnership
development with other workforce boards in Oregon, the Oregon Employment Department, the
Higher Education Coordinating Commission, and the Governor’s office.

5. Retirement Plan

EC Works maintains a 401(k) retirement program for eligible employees. The Organization matches
employee contributions up to 100 percent of the first 6 percent of eligible earnings contributed by
employees. All matching contributions vest immediately. The Organization’s matching contributions to
the 401(k) plan totaled $59,031 during the year ended June 30, 2024.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

6. Restricted Cash

Restricted cash totaled $1,161,862 as of June 30, 2024, and is comprised of the following:

Fund Description Current Long-term Total

Prosperity 10K Funds to support the $ 160,575 §$ - $ 160,575
Oregon Prosperity 10K
Program

Oregon Youth Employment Funds to support the 55,202 - 55,202
Oregon Youth Employment
Program

State GED Wraparound Funds to support GED 2,152 - 2,152
graduates

Roundhouse Foundation Funds to support training on 5,000 - 5,000

generational poverty

State Sector Strategies Funds to support 60,164 - 60,164
designated business
sectors

Navigator Funds to support the 223,039 - 223,039

Oregon Workforce
Navigator Program

Central Oregon Health Funds to support Behavioral 144,648 - 144,648
Council Health Consortium: Clinical
Supervision
Central Oregon Health Funds to support Behavioral 370,508 - 370,508
Council Health Consortium: Rural
Training
Meta Funds to support career 92,113 - 92,113
training for emergent
workforce
Youth Career Connect Funds to support youth 28,328 - 28,328
work experience
Central Oregon Health Funds to support Behavioral 17,042 - 17,042
Council Health Consortium: Clinical
Supervision
Local Fundraising Event Funds to support 3.091 - 3,091
construction industry
training
Total restricted cash $1.161.862 $ - $1.161,862
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

7. Liquidity and Availability of Resources

EC Works has a policy to manage its liquidity and reserves in order to meet its needs to fund operating
expenditures. At June 30, 2024, EC Works’ financial assets available for general expenditure, that is,
without donor or other restriction limiting their use, within one year from the statement of financial
position date, are comprised of the following:

Cash and restricted cash $ 1,233,874
Grants receivable 1,279,797
Accounts and other receivables 9.612

2,523,283

Less financial assets unavailable for general
expenditure within one year:

Refundable advances (438,816)
Net assets with donor restrictions (700,761)
Financial assets available for general expenditure $§ 1383706

8. Refundable Advances

As of June 30, 2024, refundable advances consisted of the following arising from conditional
contributions received in advance of when the grant conditions were met:

State of Oregon - Prosperity 10K $ 160,575
State of Oregon - OYEP Youth Work Experience 55,202
State of Oregon - Workforce Benefits Navigator 223,039

Total refundable advances $ 438.816

The balances at June 30, 2024 are expected to become unconditional during the year ending June
30, 2025 and are classified as current in the statement of financial position.

9. Net Assets with Donor Restrictions

As of June 30, 2024, net assets with donor restrictions consisted of the following amounts:

State of Oregon - Rural Training Funds $ 370,508
State of Oregon - Industry Engagement 60,165
State of Oregon - Clinical Supervision 144,648
META - Emergent workforce training 92,113
Roundhouse Foundation - Poverty Training 5,000
REA - Youth Career Connect 28,327

Total net assets with donor restrictions $ 700,761
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

10. Subsequent Events
Management has evaluated subsequent events through the date of the independent auditor’s report,

the date on which the financial statements were available to be issued. Management is not aware of
any subsequent events that require recognition or disclosure in the financial statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2024

Pass-Through

Assistance Entity Amounts
Listing Identifying Paid to
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures  Subrecipients
U.S. Department of Labor
Passed through State of Oregon, Higher Education Coordinating
Commission (HECC):
Title 1B Workforce Investment Opportunity Act Cluster:
WIOA Adult Program - Local Administration FY22 17.258 21-010E $ 83912 $ -
WIOA Adult Program - Local Administration FY23 17.258 22-005E 15,469 184
WIOA Adult Program - Local Administration PY23 17.258 22-154E 24,542 1,634
WIOA Adult Program - FY23 17.258 22-005E 556,568 440,502
WIOA Adult Program - PY23 17.258 22-154E 220,881 184,606
WIOA Adult Program - FY24 17.258 22-154E 888,541 759,674
WIOA Youth Activities - Local Administration PY21 17.259 21-010E 78,488 -
WIOA Youth Activities - Local Administration PY22 17.259 22-005E 115,454 -
WIOA Youth Activities - Local Administration PY23 17.259 22-154E 55,414 -
WIOA Youth Activities - PY21 17.259 21-010E-003 113,115 113,115
WIOA Youth Activities - PY22 17.259 22-005E 230,236 121,943
WIOA Youth Activities - PY23 17.259 22-154E 1,070,573 981,340
WIOA Youth Activities - Program Income 17.259 n/a 125,070 125,070
WIOA Dislocated Worker - Local Administration FY22 17.278 21-010E 70,875 -
WIOA Dislocated Worker - Local Administration PY22 17.278 22-005E 16,088 125
WIOA Dislocated Worker - Local Administration FY23 17.278 22-005E 57,983 709
WIOA Dislocated Worker - Local Administration PY23 17.278 22-154E-001 14,241 -
WIOA Dislocated Worker - FY23 17.278 22-005E 393,952 272,767
WIOA Dislocated Worker - PY23 17.278 22-154E-001 128,175 56,524
WIOA Dislocated Worker - FY24 17.278 22-154E-001 327,754 319,486
WIOA Rapid Response - Administration FY22 17.278 23-023E 5,208 -
WIOA Rapid Response - Administration FY23 17.278 23-023E-001 5,400 -
WIOA Rapid Response - Administration FY24 17.278 23-023E 4,925 -
WIOA Rapid Response Program (SWA) - PY21 17.278 21-010E-002 26,768 -
WIOA Rapid Response Program (SWA) - FY22 17.278 21-010E-002 107,070 104,321
WIOA Rapid Response Program - FY22 17.278 23-023E 46,879 -
Total Title 1B Workforce Investment Opportunity Act Cluster 4,783,581 3,482,000
Passed through Oregon Workforce Partnership:
Reentry Employment Opportunities 17.270 002-24 107,122 4,355
Total U.S. Department of Labor 4,890,703 3,486,355
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Continued
For the Year Ended June 30, 2024

Pass-Through

Assistance Entity Amounts
Listing Identifying Paid to
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures  Subrecipients
U.S. Department of Treasury
Passed through State of Oregon, Department of Administrative
Services (DAS):
COVID-19 Coronavirus State and Local Fiscal Recovery Funds -
Prosperity 10K ARPA 21.027 21-221B 887,246 713,364
COVID-19 Coronavirus State and Local Fiscal Recovery Funds -
Workforce Benefits Navigator 21.027 23-015B 14,864 -
Total Passed through DAS 902,110 713,364
Passed through State of Oregon, Oregon Health Authority (OHA):
COVID-19 Coronavirus State and Local Fiscal Recovery Funds -
Behavioral Health Workforce Initiative (BHWi) 21.027 175469 174,508 -
Passed through City of Bend:
COVID-19 Coronavirus State and Local Fiscal Recovery Funds -
Workforce Development 21.027 n/a 36,544 -
Total U.S. Department of Treasury 1,113,162 713,364
Total expenditures of federal awards $ 6,003865 $ 4,199,719
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Purpose of the Schedule

The accompanying schedule of expenditures of federal awards (the schedule) is a supplementary
schedule to East Cascades Workforce Investment Board dba East Cascades Works’ (EC Works’)
financial statements and is presented for purposes of additional analysis. Because the schedule
presents only a selected portion of the activities of the Organization, it does not present the financial
position, changes in financial position, or the revenues and expenditures of EC Works.

Significant Accounting Policies
Reporting Entity

The reporting entity is fully described in Note 1 to EC Works’ financial statements. The schedule
includes all federal programs administered by EC Works for the fiscal year ended June 30, 2024.

Basis of Presentation

The information in the schedule is presented in accordance with OMB Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards 2CFR200 (Uniform
Guidance).

Federal Financial Assistance

Pursuant to the Uniform Guidance, federal financial assistance is defined as assistance provided by
a federal agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements,
loans, loan guarantees, property, interest subsidies, insurance, or direct appropriations. Accordingly,
nonmonetary federal assistance, including federal surplus property, is included in federal financial
assistance and is reported on the schedule (if applicable). Federal financial assistance does not
include direct federal cash assistance to individuals. Solicited contracts between EC Works and the
federal government for which the federal government procures tangible goods or services are not
considered to be federal financial assistance.

Major Programs

The Uniform Guidance establishes criteria to be used in defining major programs. Major programs
are those programs selected for testing using a risk-assessment model, as well as certain minimum
expenditure requirements, as outlined in the Uniform Guidance Subpart F 200.518. Programs with
similar requirements may be grouped into a cluster for testing purposes.

Basis of Accounting

Receipts and expenditures are accounted for using the accrual basis of accounting. Revenues are
recorded when earned or, in the case of grants where expenditures are the prime factor for
determining eligibility, when the expenditure is made. Expenditures are recorded when a liability is
incurred.

Indirect Cost Rate

EC Works elected to use the ten percent (10%) de minimis indirect cost rate of modified total direct
costs. A definition of modified total direct costs can be found in the Uniform Guidance Subpart A
200.1.
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JonessRoth

CPAs & Business Advisors

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of East Cascades
Workforce Investment Board dba East Cascades Works (East Cascades Works) (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2024, and the related
statements of activities, cash flows, and functional expenses for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated March 11, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered East Cascades Works’
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of East Cascades
Works’ internal control. Accordingly, we do not express an opinion on the effectiveness of East Cascades
Works’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether East Cascades Works' financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing and not to provide an opinion on the effectiveness of the Organization's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Jones & Roth, P.C.
Eugene, Oregon
March 11, 2025
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CPAs & Business Advisors

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited East Cascades Workforce Investment Board dba East Cascades Works' (East
Cascades Works) compliance with the types of compliance requirements identified as subject to audit
described in the OMB Compliance Supplement that could have a direct and material effect on each of
East Cascades Works' major federal programs for the year ended June 30, 2024. East Cascades Works'
major federal programs are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

In our opinion, East Cascades Works complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of East Cascades Works and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of East Cascades Works’
compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to East
Cascades Works’ federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on East Cascades Works’ compliance based on our audit. Reasonable assurance is a high level
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about East Cascades Works compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding East Cascades Works’ compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of East Cascades Works’ internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of East Cascades Works'’ internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis.
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A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit, we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Jones & Roth, P.C.
Eugene, Oregon
March 11, 2025
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2024

Summary of Auditor’s Results

1) The independent auditor’s report expresses an unmodified opinion on the financial statements of East
Cascades Workforce Investment Board dba East Cascades Works.

2) No material weaknesses or significant deficiencies in internal control were disclosed by the audit of the
financial statements.

3) No instances of noncompliance material to the financial statements, which would be required to be
reported in accordance with Government Auditing Standards, were disclosed during the audit.

4) No material weaknesses or significant deficiencies were disclosed by the audit of the major federal
award programs.

5) The independent auditor's report on compliance for the major federal award programs for East
Cascades Workforce Investment Board dba East Cascades Works expresses an unmodified opinion.

6) The audit disclosed no audit findings required to be reported.

7) The programs tested as a major program were:

WIOA Cluster:
WIOA Adult Program Assistance Listing # 17.258
WIOA Youth Activities Assistance Listing # 17.259
WIOA Dislocated Worker Formula Grants Assistance Listing # 17.278

COVID-19 Coronavirus State and Local Fiscal
Recovery Funds Assistance Listing # 21.027

8) The threshold for distinguishing between Type A and Type B programs was $750,000.

9) East Cascades Workforce Investment Board dba East Cascades Works did not qualify as a low-risk
auditee.

Findings - Financial Statement Audit

None.

Findings and Questioned Costs - Major Federal Award Programs Audit

None.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2024

Prior Period Findings — Financial Statement Audit

None.

Prior Period Findings and Questioned Costs - Major Federal Award Programs Audit
Finding 2023-001

Type of Finding: Material weakness in internal control over compliance
Federal Program: All federal programs
Questioned Costs: None

Criteria: Title 2, CFR Part 200, Subpart F, § 200.510(b) requires the auditee to prepare a schedule of
expenditures of federal awards (SEFA) for the period covered by the auditee's financial statements, which
must include the total federal awards expended as determined in accordance with § 200.502.

Condition: While performing audit procedures on the schedule of expenditures of federal awards
(SEFA), we identified federal awards that the organization did not identify for inclusion in the SEFA. The
SEFA was materially misstated due to the exclusion of two federal awards with expenditures totaling
$169,960 during the year, and discrepancies in relevant information expenditure amounts listed for
certain other federal awards totaling $92,083.

Current Status: Resolved.
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EC WORKS STRATEGIC PLAN REORGANIZATION

Updated: 4.7.2025

Category

Priority

A priority is a strategic
focus area that guides
resource allocation and
decision making

Action s
Actions are specific programs, projects or tasks
that translate priorities into tangible results

Outcomes (aka Metrics, KPIs)
Outcomes are measurable changes that demonstrate whether the actions achieved their goals

Service Delivery

Prepare the emergent
workforce (16 - to 24 -
year-olds) for careers
across the East
Cascades region

e Support Youth Compass Programs to meet or
exceed their performance targets

e Develop more work-based learning
opportunities for youth engaged in EC W orks
programming

e 54% of youth will attain a credential by one year post exit of program services
® 56% of youth will achieve a measurable skills gain

e 65% of youth will be employed or enrolled in post-secondary at 6 months post exit of
program services

e 62% of youth will be employed or enrolled in post-secondary at 12 months post exit of
program services

e Atleast xx employers will engage in offering career exploration, job shadow, internships or
other work-based learning opportunities for youth

Equip jobseekers to
access living wage
employment through
skill building and
training

e Support W orkSource Oregon to meet or
exceed W IOA Title | performance for adults
and dislocated workers

e Expand access to W orkSource services
beyond traditional offices through mobile
units and community-based locations

e 74% of placed participants will maintain employment at 6 months post exit of program
services

e 72% of placed participants will maintain employment at 12 months post exit of program
services

e Atleast xx job seekers who utilize alternative access modalities

System
Leadership

Address employer talent
needs particularly in
target industries

e Activate Business Response Networks in all
three East Cascades sub-regions

e Participation in Sector Partnerships in the
Target Industries identified by the EC W orks
Board

e Business Response Networks will be established in each sub-region that meet regularly
e Atleast 30 employers will be engaged in Sector Partnerships annually
e Percentage of sector partnerships with documented employer-led goals annually

Lead regional workforce
coordination

e Convene W orkSource Oregon partners sub-
regionally monthly and regionwide as needed
to address specific coordination challenges

e Convene Youth Compass and W IOA Title |
providers across the region monthly to share
best practices and address specific
coordination challenges

e All W orkSource Oregon partners attend monthly Local Leadership Team meetings

e Rate of operational challenges resolved compared to operational challenges tracked
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Category

Priority

A priority is a strategic
focus area that guides
resource allocation and
decision making

Action s
Actions are specific programs, projects or tasks
that translate priorities into tangible results

Outcomes (aka Metrics, KPIs)
Outcomes are measurable changes that demonstrate whether the actions achieved their goals

Organizational
Vitality

Ensure sustainable
resources

e Maintain federal formula funding through
targeted education and outreach to key
decision makers

e Increase state workforce investment through
strategic advocacy with the legislature and
Governor's Office

e Pursue strategic competitive grants that align
with EC W orks' mission and capacity for
complex, multi- partner initiatives

e W IOA funding retention rate year-over-year
e Amount of state workforce funding allocated to EC W orks programs annually
e Success rate of competitive grant applications annually

e Ensure diverse funding streams — minimum of 20 annually

Build organizational
effectiveness

e Assess internal financial and operational
management efficacy

e No unresolvable findings in the annual audit
e No unresolvable State and Federal Monitoring findings

e Revenue vs Employee Expenses (dollars brought in from grant funding versus the dollars
spent on staffing)

e Measure and communicate progress on
strategic priorities

e Baseline data and targets for all strategic plan measures have been established by
December 2025

e Board and COW C member satisfaction with progress reporting as measured by an annual
survey
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