
 
 
 

Executive Committee Meeting Minutes 
 
Date: July 14, 2025 
Time: 12:30-1:30 pm 
Location: Virtual via Zoom or Phone 
 
Attendees: 

• Board: K’Lynn Lane, Dave Baiocchi, Dave Burger 
• Staff: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, Nickelle Haffey 

 
Time Topic Presenter 

12:30 pm Consent Agenda K’Lynn Lane, Chair 

• K’Lynn called the meeting to order at 12:32 pm. 
• Check-in 

o Everyone shared highlights from their summer so far. 
• Minutes from June 2025 Executive Committee/COWC Joint Meeting – vote required 

o Dave Burger moved to accept the minutes as presented; Dave Baiocchi seconded. 
Motion passed unanimously. 

• Cancel October 13 Meeting 
o K’Lynn announced that the October 13 Executive Committee meeting will be canceled 

due to conflicts with Indigenous People’s Day and the WORKing Together Conference. 
• New Board Members 

o Heather shared information about two new candidates to fill seats on our board: 
Wendy Jackson from Mosaic Community Health, and Chip Massie from Klamath 
Community College. Heather noted that we have worked with both of them in the past. 

o The Executive Committee agreed that they are comfortable adding both new members 
to our board. As a next step, Nickelle will request appointment letters from our CLEO.  

• Welcome Dave Baiocchi 
o K’Lynn extended a warm welcome to Dave Baiocchi and thanked him for serving on the 

Executive Committee.  
 

12:45 pm Funding Updates Heather Ficht, Staff 

• Heather shared the following updates regarding our funding: 
• State Legislative Session 

o Not many bills passed this session, but we’re hopeful about the next session. Heather 
met with OWP and their contracted lobbyists this morning to plan for the upcoming 
short session in February. We need a strong legislative champion, and Heather believes 
Senator Anthony Broadman could be a good candidate for that role. He was the only 



 
 

legislator who was responsive to the Prosperity Programs plea Heather put out, and he 
has demonstrated bipartisan collaboration in launching the Central Oregon Caucus with 
his peers.  

o Heather noted that we struggled to be heard this legislative session due to the high 
volume of asks and confusing communication with the Budget offices. We are learning 
from what didn’t work this session to be ready for next time. 

o Dave Baiocchi asked if there was a reason why this session went so poorly, or if it was a 
combination of factors. 
 Dave Burger noted that in all his years of experience, this legislative session was 

the biggest mess, with extreme lack of cooperation between political parties as 
well as infighting within each party. He added that the Governor will likely call a 
special session to work on the transportation package that failed to pass, as she 
was upset about the failure that resulted in hundreds of layoffs. 

• Teresa pointed out that ODOT’s layoffs have disproportionately affected 
rural areas. K’Lynn agreed, noting that smaller offices such as Maupin 
and Spray have closed entirely and Condon is down to only 3 employees.  

• Heather added that our system, which helps with layoff aversion, exactly 
what these impacted workers need, is being starved of resources. 

• Teresa mentioned that anyone needing Rapid Response services can call 
WorkSource or herself.  

• Strategic Reserve – Construction 
o Heather shared that we did not prevail in the $750K construction grant. Although we 

received feedback that our application was strong, it was a highly competitive process. 
The grant was awarded to Southwestern Oregon Workforce Investment Board, who 
partnered with Rogue. Heather noted that she is happy it went to a rural area. 

o Heather mentioned that Portland Metro was awarded the Behavioral Health grant, 
which we did not pursue.  

o Heather noted that the Governor’s office didn’t withhold as much money this program 
year as they could have, which is helpful. 

Funding Updates 
• We went after all 3 RFPs put out by the Oregon Youth Development Council. Jennifer analyzed 

previous awardees from each subregion to determine our best strategy. Our providers also 
applied, totaling a little over $550,000. We’ve also submitted a grant to the Oregon 
Community Foundation to support our Business Accelerator small grants program. 

o K’Lynn expressed the need for scholarships that push for trade options in different 
ways. Heather suggested that K’Lynn, Dave Burger, and herself do some brainstorming 
around the topic.  

• WIOA – MASA/ASWA 
o Heather provided context: WIOA has expired and needs to be reauthorized but will 

continue as long as funding is appropriated. There were two competing plans for a new 
version: MASA (Make America Skilled Again) and ASWA (A Stronger Workforce for 
America). MASA was not supported by either Democrats or Republicans, so ASWA is 
likely to pass as long as neither party introduces any changes to it.  



 
 

 ASWA is summarized here: https://www.nawb.org/summary-of-a-stronger-
workforce-for-america-act-aswa/ 

o Heather explained that under ASWA, Governors would have greater power to withhold 
money and make decisions. Five states (not Oregon) could pilot having local boards be 
the aggregators of the state’s workforce funds. This is our ideal model, as it would lead 
to better alignment and better service for jobseekers. Right now, the existing data 
systems are insufficient for the legislature to make good decisions.  

o Jessica added that in the last two weeks, there has been new guidance around 
tightening eligibility restrictions for noncitizens and those not legal to work in the U.S. 
There is also the potential that Perkins/Adult Education programs move to Federal 
benefits, restricting access to individuals not legal to work in the U.S. Eventually, we 
will bring a revised policy to the Executive Committee for approval. 

o Heather shared that community college partners’ funding has been frozen while the 
DOL analyzes whether individuals who are not legal to work in the U.S. are benefitting 
from Title 2 (ELL) funds. She questioned how this would be possible, as there is no data 
available to analyze. Heather and Teresa will meet with all 3 community colleges in our 
region in the upcoming week to explore ways we can support and advocate for them. 

• Other updates 
o Heather shared her goal of getting Dave Burger a full-time building trades outreach and 

education staff person.  
 K’Lynn said she has some ideas for that, including potentially housing the 

position within HDESD.  
o Dave Burger shared an update from DOL: $10 million is available in competitive grant 

funding for non-traditional apprenticeship and pre-apprenticeship training programs, 
targeted towards women. It will be awarded to 14 recipients. Dave said he would send 
Heather more information in an email. 
 Heather shared that HECC was just awarded 2 statewide apprenticeship 

expansion grants, which we’ll be applying for as well. 
 

1:00 pm July Board Meeting Agenda Heather Ficht, Staff 

• The Executive Committee agreed that the draft agenda looks good. 
 

1:30 pm Adjourn K’Lynn Lane, Chair 

• K’Lynn adjourned the meeting at 1:32 pm. 
 
Attachments: 

• Draft June 2025 Executive Committee/COWC Joint Meeting Minutes 
• Draft July 2025 ECW Board Meeting Agenda 
• Strategic Plan with Targets 
• Wendy Jackson Nomination & Board Intro Form  

https://www.nawb.org/summary-of-a-stronger-workforce-for-america-act-aswa/
https://www.nawb.org/summary-of-a-stronger-workforce-for-america-act-aswa/


 
 

EC Works Board Meeting Agenda 
 
Date: July 30, 2025 
Time: 11:30 am-1:30 pm 
Location: In person by subregion 

• Central: The Haven – The Library, 1001 SW Disk Dr, Ste 250, Bend, OR 97702 
• North: CGCC – Building 2, Room 2.106, The Dalles, OR 
• South: Virtual 

 
Time Topic Presenter 

11:30 am Call to Order K’Lynn Lane, Chair 

• Consent Agenda: 
o Introductions (all) and Welcome New Board Members (Kenny DeCrans, Wendy Jackson, 

possibly Dr. Gutierrez) 
o Minutes from April 2025 EC Works Board Meeting – vote required 
o Tax return – information only  
o Audited Financial Statements – information only  
o Monitoring Updates – information only  
o Success Story – Kristyn Fix, Staff – information only  

 

11:45 am Budget Matt Gorman & Heather Ficht, 
Staff 

• Ratify PY2025 Budget – vote required 
• Federal Funding Update 

 

12:05 pm Strategic Plan Heather Ficht, Staff & Dave 
Baiocchi, Secretary/Treasurer 

• Share targets 
 

12:45 pm Smart Growth Cities Tool 

Dave Baiocchi, Spark & Compass 
(board member) and Greg 
Wright, University of California 
Merced 

• https://www.brookings.edu/articles/introducing-the-smart-growth-cities-tool/  
 

1:15 pm Updates TBD 

https://www.brookings.edu/articles/introducing-the-smart-growth-cities-tool/


 
 

• Details/notes 
 

1:30 pm Adjourn K’Lynn Lane, Chair 

 
Attachments: 

• Minutes from April 23, 2025 
• HECC Monitoring Letter 
• Subrecipient Monitoring Letters 
• EC Works Budget and Supporting Materials 
• Tax Return 
• Audited Financial Statements  
• Strategic Plan with Targets 





          Board of Directors Introduction 

www.eastcascadesworks.org 

It Starts and Ends with YOU 

Make investment decisions that will improve the livelihood of people in your community. 
Transform jobseekers into qualified, viable candidates through skill development initiatives. 

Use your industry knowledge to assure a pipeline of talent to secure a prosperous economy in the region. 

Drive economic success of your community through partnerships and collaboration. 

As a board member, you just became a key player in improving the workforce for the entire region. You can 
expect to collaborate with other business partners, government agencies, economic developers, and community 
organizations. Your work on this board is critical to the effort to build a strong community – economically and 
socially – all at the same time. 
 
Our local, regional, state, and national economic success depends on thriving businesses and industry, and those 
businesses depend on a pool of skilled workers. Your insights are essential to ensure this network of partners is 
responding to changes in a way that will meet the needs of its valued customers – YOU! 
 

Your Region 
The East Cascades Workforce Area is a ten-county region in Oregon that covers nearly 30,000 square miles and runs 
from the Washington border in the north to the California border in the south, encompassing Hood River, Wasco, 
Sherman, Gilliam, Wheeler, Crook, Jefferson, Deschutes, Klamath and Lake Counties.  
 
Within this large region, there are three unique labor sheds:  
 
The North Sub-region, 
concentrated along the Columbia 
River Gorge and the Columbia 
Plateau, including the counties of 
Hood River, Wasco, Wheeler, 
Gilliam, and Sherman.  
 
The Central Sub-region, situated in 
the high-desert and commonly 
referred to as Central Oregon, 
includes Crook, Jefferson, and 
Deschutes Counties.  
 
Lastly, the South Sub-region, in the 
basin of Klamath and Lake 
Counties. 

North Sub- Region 

Central Sub- Region 

South Sub- Region 
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Your Responsibility 
In 2015 following the federal authorization of the Workforce Innovation and Opportunity Act, the Governor of Oregon 
designated the responsibility of overseeing the public workforce system to nine, newly redistricted Local Workforce 
Boards, of which we are one. It is within the purview of East Cascades Works Board and Staff to ensure that high-
quality training and career services are delivered to both businesses and jobseekers through the public workforce 
system, known as WorkSource.  
 
As a non-profit organization, it is important that we are good stewards of public funds. The board entrusts its staff 
with implementing policies and procedures that are focused on sustainability planning, budget management, fiscal 
compliance and rigorous management of complex funding streams. In addition, the board relies on staff to ensure 
that we are compliant with the Workforce Innovation and Opportunity Act (WIOA), state and local laws, regulations, 
policies, and procedures; as well as any expectations set forth by the board.  
 
Your Priorities 
Our 51% private sector led board tasks staff with providing voice to our target industries of Healthcare and 
Construction to identify resource and policy gaps. EC Works serves as a collaborative, neutral convener for industry, 
bringing education, training, and public sector partners together to ensure that jobseekers and the emergent 
workforce are prepared in a way that meets industry demand AND connects individuals to a living wage career.  
 
At the same time, our board focuses our training and career related resources on creating more opportunities for our 
priority populations: low-income people, rural residents, the emergent workforce (16-24 y/o), people impacted by the 
criminal justice system, veterans, people experiencing disabilities, and people who identify as Black, Indigenous, 
Latino/a, Asian, and People of Color (BILAPOC). Furthermore, we focus on youth in our communities who have 
dropped out or disconnected from high school, those pregnant, parenting, involved in foster care, or experiencing 
homelessness.  
 

Your Commitment 
Serving as a volunteer member of the board means that you, uphold the Values of East Cascades Works: 

• We embrace equity and inclusion. 
• We are experts in workforce development and rigorous stewards of public funds.  
• We are neutral conveners and community collaborators. 
• We inspire a call to action. 
• We are results-driven.  
• We are innovative problem-solvers. 

  
As a volunteer member you would be expected to:  

• Adhere to the Bylaws established by East Cascades Works. 

• Attend and actively participate in all quarterly board meetings (January, April, July, October), as well as 
monthly Executive Committee Meetings if applicable.  

• Actively participate in the review and evaluation of critical organization documents, especially those requiring 
board vote. 

• Participate in board voting, except where conflicted. 



  

www.eastcascadesworks.org 

3 

• Sign letters of support for East Cascades Works as appropriate.  

• Provide input, expertise, and advice at the request of the Executive Director and/or Chair. 

• Actively recruit new members to join the Board of East Cascades Works. 

• Speak on behalf of East Cascades Works, as requested by the Executive Director and/or Chair. 

• Volunteer to serve on sub-committees, action teams or industry groups as appropriate, and as recommended 
by the Executive Director and/or Chair. 

 

You’re Invited 
All East Cascades Works Board meetings are open to the public and are held in-person in each sub-region, connected 
virtually to each other via Zoom. Should you wish to attend, please RSVP via email to nickelle@ecworks.org.  
 

Your Next Steps 
Please complete the following with as much information as you are comfortable sharing, and send to 
nickelle@ecworks.org. A member of our board or our Executive Director will contact you with more information and 
to answer your questions. If you are a good fit and meet the criteria for joining a Workforce Board, we will be 
delighted to have you.  

Name: 

 

Address: 

 

Phone: 

 

Email: 
 

I prefer to be contacted by:  

I still have questions about: 

I am currently a member of the following boards/committees:  

I embody the following characteristics, skills, and assets that I believe would further strengthen the East 
Cascades Works Board: 
  

mailto:nickelle@ecworks.org
mailto:nickelle@ecworks.org


www.eastcascadesworks.org 

4 

Category/Demographic Existing Board Composition Mark or List Details 
Note: All information is optional. In addition, individuals can select more than one option in any one category. Totals 
will not all add up to 100%. 
Age 

15-19 0 
20-34 0 
35-49 9/17 (53%) 
50-64 3/17 (18%) 

  65 and Over 0 
  Not Disclosed 5/17 (29%) 
Gender 
  Female 5/17 (29%) 
  Male 7/17 (41%) 
  Other 0 
  Not Disclosed 5/17 (29%) 
Race/Ethnicity 
  African American/Black 1/17 (6%) 
  Asian/Pacific Islander 0 
  White/Caucasian 11/17 (65%) 
  Hispanic/Latino/a 1/17 (6%) 
  Native/Indigenous 1/17 (6%) 
  Other 0 
  Not Disclosed 5/17 (29%) 
Target Industry 
  Construction 4/17 (24%) 
  Healthcare 1/17 (6%) 
  Manufacturing 4/17 (24%) 
  Technology  4/17 (24%) 
  Other (please list): 3/17 (18%) 
  Not Disclosed 4/17 (24%) 
  Not Applicable 1/17 (6%) 
Sub-Region 
  Central 6/17 (35%) 
  North 3/17 (18%) 
  South 2/17 (12%) 
  Regional 2/17 (12%) 
  Other 0 
  Not Disclosed 4/17 (24%) 
  Not Applicable 0 
Areas of Interest 
  Prepare the Emergent Workforce 11/17 (65%) 
  Equip Jobseekers 8/17 (47%) 
  Address Employer Talent Needs 5/17 (29%) 
  Enhance Services 4/17 (24%) 
  Other (please list. Ex: Economic Dev, 
Strategic Thinking, Compliance, 
Accessibility, Grant Writing, etc.): 

6/17 (35%) 
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Other Information Not Listed/Helpful to Share: 
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	Name: Wendy Jackson
	Address: 
	Phone: 
	Email: 
	Contact method: 
	Questions: 
	Current boards/committees: Deschutes County Public Health Advisory Board
	Characteristics: I have lived and worked in Deschutes County since August 2006 and possess extensive experience in healthcare leadership, operational excellence, and building community partnerships. The primary skills that I bring to the East Cascades Works Board include my passion for creating sustainable healthcare career pipelines across our region, and my experience working with East Cascades Works. Specifically, I was part of the subgroup that created what is now known as the Central Oregon Behavioral Health Consortium, and another subgroup that developed a health career coordinator position to help drive more high school students into allied healthcare careers.
My current role as the Director of Clinical Services at Mosaic Community Health has honed my ability to drive systemic improvements and foster community collaboration, essential skills for any board member aiming to enhance organizational effectiveness and community engagement. Previously, as an Executive Nurse Consultant, I recommended and implemented innovative healthcare delivery models that supported operational excellence, continuous quality improvement, and built collaborative community partnerships.
During my tenure at Central Oregon Pediatric Associates (COPA), I held several key positions, including Chief Operating Officer, Director of Clinical Operations & Quality, and Clinical Nurse Manager. I was also a member of the Central Oregon Health Council Operations team, where I promoted accessible and affordable health services across our region. My work on improving the State Immunization Registry earned me the 2013 Immunize Oregon Award for Individual Immunization Leadership. These leadership positions have enabled me to effectively contribute to board governance, policy development, and community outreach efforts.
In conclusion, my extensive experience in healthcare leadership, operational excellence, strategic planning, and community collaboration uniquely positions me to further strengthen the East Cascades Works Board. My ability to drive systemic improvements, foster partnerships, and navigate complex challenges will be invaluable in advancing the mission and goals of East Cascades Works.
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