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INDEPENDENT AUDITOR�S REPORT 
 
 
 
To the Board of Directors 
East Cascades Workforce Investment Board 
  dba East Cascades Works 
Bend, Oregon 
 
 
Report on the Audit of the Financial Statements  
 
Opinion 
 
We have audited the accompanying financial statements of East Cascades Workforce Investment Board 
dba East Cascades Works (East Cascades Works) (a nonprofit organization), which comprise the 
statement of financial position as of June 30, 2024, and the related statements of activities, cash flows, 
and functional expenses for the year then ended, and the related notes to the financial statements.  
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
East Cascades Works as of June 30, 2024, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditor�s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of East Cascades Works and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about East Cascades Works� ability 
to continue as a going concern within one year after the date that the financial statements are available 
to be issued. 
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Auditor�s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor�s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of East Cascades Works� internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about East Cascades Works� ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Supplementary Information 

 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 11, 
2025 on our consideration of East Cascades Works� internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the effectiveness of East Cascades Works� internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering East Cascades Works� internal control over financial reporting and compliance.  

Jones & Roth, P.C. 
Eugene, Oregon 
March 11, 2025



FINANCIAL STATEMENTS 



Current assets
Cash 72,012$         
Cash - restricted 1,161,862      
Grants receivable 1,279,797      
Accounts and other receivables 9,612             
Prepaid expenses 38,645

Total assets 2,561,928$    

Current liabilities
Accounts payable 972,066$       
Accrued payroll and related benefits 51,497           
Refundable advances 438,816         

Total liabilities 1,462,379      

Net assets
Net assets with donor restrictions 700,761         
Net assets without donor restrictions 398,788         

Total net assets 1,099,549     

Total liabilities and net assets 2,561,928$   

EAST CASCADES WORKFORCE INVESTMENT BOARD

STATEMENT OF FINANCIAL POSITION
June 30, 2024

Assets

Liabilities and Net Assets

dba EAST CASCADES WORKS

The accompanying notes are an integral part of these statements.
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Net Assets Net Assets
Without Donor With Donor

Restrictions Restrictions Total

Revenues
Government grants 7,003,709$    115,219$       7,118,928$    
Local grant revenue 23,552           43,819           67,371           
Service revenue 227,934         -                 227,934         
Program income 127,296         -                 127,296         
Other income 855                35,000           35,855           
Interest income 71                  -                 71                  
Net assets released from restrictions 237,657         (237,657)        -                

Total revenues 7,621,074      (43,619)          7,577,455      

Expenses
Program activity:

Employment and training 6,698,981      -                 6,698,981      
Supporting services:

Management and general 729,644         -                 729,644 

Total expenses 7,428,625      -                 7,428,625 

Change in net assets 192,449         (43,619)          148,830         

Net assets, beginning of year 206,339         744,380         950,719 

Net assets, end of year 398,788$       700,761$       1,099,549$   

EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2024

The accompanying notes are an integral part of these statements.
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Cash flows from operating activities
Change in net assets 148,830$       
Adjustments to reconcile change in net assets to net cash

used by operating activities:
(Increase) decrease in operating assets:

Grants receivable (695,646)        
Accounts and other receivables 65,222           
Prepaid expenses (8,173)            

Increase (decrease) in operating liabilities:
Accounts payable (329,750)        
Accrued payroll and related benefits (1,795)            
Refundable advances 227,166         

Net cash used by operating activities (594,146)        

Net decrease in cash and restricted cash (594,146)        

Cash and restricted cash, beginning of year 1,828,020      

Cash and restricted cash, end of year 1,233,874$    

As presented in the Statement of Financial Position
Cash 72,012$         
Cash - restricted 1,161,862      

1,233,874$    

EAST CASCADES WORKFORCE INVESTMENT BOARD

STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2024

dba EAST CASCADES WORKS

The accompanying notes are an integral part of these statements.
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Program Supporting
Activity Services

Employment Management
and Training and General Total

Personnel costs 917,470$       558,175$       1,475,645$    
Legal 759                5,104             5,863             
Professional services 112,685         79,347           192,032         
Office expense 22,495           9,540             32,035           
Occupancy 17,329           8,113             25,442           
Travel 46,787           17,860           64,647           
Conferences, conventions, and meetings 6,539             1,318             7,857             
Insurance 2,815             18,913           21,728           
Other expenses:

Payments to grant subrecipient providers 4,943,248      -                 4,943,248      
WorkSource Oregon center expenses 67,329           -                 67,329           
One Stop Operator 26,531           2,653             29,184           
Stipends 124,810         -                 124,810         
Program outreach 85,978           -                 85,978           
Incumbent worker training 81,151           -                 81,151           
Itrac database 60,443           -                 60,443           
Supervision services 33,350           -                 33,350           
Training 51,243           10,305           61,548           
Subscriptions and licenses 50,315           -                 50,315           

Memberships 17,967           8,183             26,150           
Printing 8,113             1,498             9,611             
Sponsorships 5,461             -                 5,461             
Advertising 1,739             -                 1,739             
Fees and taxes 746                8,635             9,381             
Other expense 13,678           -                 13,678 

Total functional expenses 6,698,981$    729,644$       7,428,625$    

EAST CASCADES WORKFORCE INVESTMENT BOARD

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2024

dba EAST CASCADES WORKS

The accompanying notes are an integral part of these statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD 
dba EAST CASCADES WORKS 

NOTES TO FINANCIAL STATEMENTS 
 
 
 

- 8 - 

1. Summary of Significant Accounting Policies 
 

Reporting Entity 
 
East Cascades Workforce Investment Board dba East Cascades Works (EC Works or the 
Organization) was formed on July 1, 2015, as a 501(c)(3) nonprofit corporation organized in the state 
of Oregon. The Organization services a ten county area in Oregon, including Crook, Deschutes, 
Gilliam, Hood River, Jefferson, Klamath, Lake, Sherman, Wasco, and Wheeler Counties.   

 
EC Works is a workforce development organization dedicated to assisting employers in recruiting and 
retaining employees and helping individuals find employment and progress in their careers.  
Specifically, the Organization is charged with strategic planning, oversight, and administrative 
responsibility for the public workforce system including, but not limited to, those funded under the 
Workforce Innovation and Opportunity Act of 2014 (WIOA). The WIOA requires that each workforce 
area designated by the Governor form a Local Workforce Development Board. The Board of Directors 
of EC Works was designated to meet this requirement for the geographic area of the counties in 
Oregon noted above.  
  
Budget Policy 
  
The administrative and fiscal staff in consultation with the Treasurer prepare a draft budget for 
modification and approval by the Executive Committee. Once approved by the Executive Committee, 
it is then submitted to the Central Oregon Workforce Consortium (COWC) for adoption. The COWC 
consists of one County Commissioner or Judge from each county serviced by EC Works and is 
charged with annual budget adoption.  

 
There is no legal requirement that expenditures do not exceed appropriations; however, it is Board 
practice to limit expenditures to the amount appropriated.  

 
Basis of Presentation 
  
The financial statements have been prepared on the accrual basis of accounting wherein revenues 
are reported when earned and expenses are reported when incurred. Grants and similar items are 
recognized as revenue as soon as all the eligibility requirements imposed by the provider have been 
met. Expenditure-driven grants are recorded as revenue when the qualifying expenditures have been 
incurred and all other grant requirements have been met. 
 
Functional Allocation of Expenses 
 
The costs of providing the program have been summarized on a functional basis in the accompanying 
statement of activities. Accordingly, certain costs have been allocated among program and supporting 
services benefited. EC Works� sole program is Employment and Training Services. This program is 
charged with planning, oversight, and administrative responsibility for local job training programs for at-
risk populations in the area.  
 
EC Works allocates costs between program and support activities based on a cost allocation plan. Most 
of EC Works� operating expenses are allocated to program and support activities based on employee 
timecards unless the item of cost can be specifically traced to a program related activity. Subrecipient 
expenses are generally 100 percent program.  
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1. Summary of Significant Accounting Policies, continued

Recent Accounting Standard Adopted

On July 1, 2023, EC Works adopted Accounting Standards Update (ASU) 2016-13 Financial
Instruments � Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, and
all related amendments (ASC 326), which replaced the incurred loss methodology for recognizing credit
losses with an expected loss methodology that is referred to as the current expected credit loss (CECL)
methodology. CECL requires an estimate of lifetime expected credit losses to be recognized for
financial assets based on historical experience, current conditions, and reasonable and supportable
forecasts, and for the financial assets to be presented at the net amount expected to be collected on
the statement of financial position. Financial assets occasionally held by EC Works that are subject to
ASC 326 are program accounts receivable accounted for under ASC 606.  As there were no significant
program accounts receivable at June 30, 2024, the impact of adoption was not considered material to
EC Work�s financial statements.

Assets, Liabilities, and Net Assets

 Cash 
Cash consists of cash on hand and demand deposits deposited in U.S. Bank accounts. 

Receivables 
Receivables are recorded in accordance with the policies enumerated above. Management of EC 
Works considers all amounts included in receivables to be collectible; therefore, no provision for 
uncollectible accounts has been made.  

EC Works receives a majority of its federal funds from the U.S. Department of Labor passed 
through the State of Oregon, as well as several other federal and nonfederal grants. The amount 
of grants receivable represents contract billings and cash requests, relating to expenditures 
incurred through the end of the program year, which had not been received at June 30, 2024. 

The amount of accounts and other receivables at June 30, 2024, represents amounts due to EC 
Works for program services performed and is recognized at the point in time the service has been 
performed under the contract terms, which is considered satisfaction of the performance 
obligation. 

U.S. GAAP requires EC Works to disclose the balance of accounts receivable as of the beginning 
of the year for each period presented. The accounts and other receivables balance at July 1, 2023 
was $74,834. 

Capital Assets 
Capital assets are defined by EC Works as assets with an initial individual cost of $5,000 or 
greater and an estimated useful life in excess of one year. Such assets are recorded at historical 
cost. Donated capital assets are recorded at their fair value at the date of donation.   

Depreciation is provided using the straight-line method based on the estimated useful lives of the 
related assets. 

State and federal grantor agencies retain a reversionary interest in all capital assets that are 
purchased with state and federal funding.   

EC Works had no capital assets as of June 30, 2024. 
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1. Summary of Significant Accounting Policies, continued

Assets, Liabilities, and Net Assets, continued

Compensated Absences Payable 
EC Works revised the time off policy during the year ended June 30, 2018 to include a provision 
for paid time off which does not vest or carry over to subsequent years. As such, no liability for 
unpaid time off has been accrued as of June 30, 2024. 

Refundable Advances 
Certain grants and contributions received by EC Works contain barriers that must be overcome 
before EC Works is entitled to the funds, and a right of return requiring the funds to be repaid if 
expenses or outcomes as specified by the grant agreement are not incurred; therefore, the grants 
and contributions are considered conditional contributions. Conditional contributions or grants 
received in advance of when the conditions are substantially met are accounted for as refundable 
advances and are classified as a liability in the accompanying statement of financial position. 
Once conditions are substantially met, the amounts become unconditional and are recognized as 
revenue. 

Net Assets 
EC Works reports net assets as with or without donor restrictions. 

Net Assets with Donor Restrictions � The part of net assets of a not-for-profit entity that is
subject to donor-imposed restrictions with respect to purpose or time. Donors include other
types of contributors, including makers of certain grants.

Net Assets without Donor Restrictions � The part of net assets of a not-for-profit entity that
is not subject to donor-imposed restrictions and are available for use in carrying out the
mission of EC Works. It also includes Board-designated net assets (self-imposed limits by
action of the governing board) that may be earmarked for future programs, investment,
contingencies, purchase or construction of fixed assets, or other uses.

EC Works reduces restricted amounts, if any, first when expenditures are incurred for purposes 
for which restricted and unrestricted amounts are available.  

Revenue amounts that are restricted are reported as an increase in net assets without donor 
restrictions if the restriction expires (that is, when a stipulated time restriction ends or purpose 
restriction is accomplished) in the reporting period in which the revenue is recognized. All other 
restricted revenue is reported as an increase in net assets with donor restrictions. When a donor 
restriction ends or the purpose of a restriction is accomplished, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the statement of activities 
as net assets released from restrictions. 
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1. Summary of Significant Accounting Policies, continued 
 
Service Revenue 
 
Service revenue is comprised from amounts received in exchange for performing program services. 
Service contract revenue is recognized based on prices specified in the contracts and is recognized at 
the point in time the services are performed under the contract terms, which is considered satisfaction 
of the performance obligation. There are no elements of variable consideration incorporated into the 
contracts and there are no significant estimates required related to recognition of the revenues. 
 
Income Taxes 
 
EC Works is exempt from income tax under Internal Revenue Code (IRC) Section 501(c)(3) and is 
only subject to tax on income unrelated to its exempt purposes, unless that income is otherwise 
excluded by the IRC. The Organization�s federal Return of Organization Exempt from Income Tax 
return (Form 990) and state of Oregon Form CT-12 for the year ended June 30, 2024 are subject to 
examination by the Internal Revenue Service and Oregon Department of Revenue, respectively, 
generally for three years after filed.   

 
Management evaluated EC Works� tax positions, including unrelated business income, if any, and 
concluded that EC Works had taken no uncertain tax positions that require adjustment to the financial 
statements to comply with the provisions of this guidance. 
 
Estimates  
 
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
reporting amounts of certain assets, liabilities, revenues, and expenses. Actual results may differ from 
such estimates. 

 
 Concentration of Credit Risk 
  

EC Works maintains its cash and bank deposit accounts in certain financial institutions. Interest and 
noninterest bearing accounts are guaranteed by the Federal Deposit Insurance Corporation (FDIC) 
up to $250,000. All deposits not covered by FDIC insurance are covered by the Public Funds 
Collateralization Program (PFCP) of the State of Oregon. Deposits in excess of FDIC coverage with 
institutions participating in the Oregon PFCP are collateralized with securities held by the Federal 
Home Loan Bank of Seattle in the name of the institution. The PFCP is a shared liability structure for 
participating bank depositories, better protecting public funds though still not guaranteeing that all 
funds are 100 percent protected. EC Works has not experienced any loss in such accounts. 

100 percent of EC Works� grants receivable at June 30, 2024 was due from the State of Oregon. 
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2. Commitments and Contingencies

Leases

EC Works leases office space for the WorkSource Oregon center located in the Lakeview, Oregon
area. This operating lease expired on June 30, 2024 and included monthly payments totaling $375 per
month, and $3,750 has been included in expenses for the year. The lease was not renewed upon
expiration. EC Works determined that this agreement does include a lease; however, the non-
cancelable lease term is less than 12 months. Therefore, this agreement is considered a short-term
lease and has not been included in the calculation of operating lease right-of-use asset and operating
lease liability.

Beginning February 26, 2024 EC Works leased office space located in the Lakeview, Oregon area.
The operating lease expired on August 31, 2024 and was renewed for one year through August 31,
2025 with an additional one year renewal option. For the year ended June 30, 2024, monthly
payments were $500 per month, and $2,000 has been included in expenses for the year. EC Works
determined that this agreement does include a lease; however, the non-cancelable lease term is less
than 12 months. Therefore, this agreement is considered a short-term lease and has not been
included in the calculation of operating lease right-of-use asset and operating lease liability.

Beginning May 1, 2021, EC Works leased an office suite located in the Bend, Oregon area. The
original operating lease expired on April 30, 2022 and automatically renewed each year unless
terminated by either party. The lease expired May 30, 2024 and was not renewed. For the year ended
June 30, 2024, monthly payments were $1,386 per month plus a portion of maintenance, repair, and
overhead on the building and common areas. Rent expense paid, including common area charges,
totaled $8,316 for the year ended June 30, 2024, and this amount has been included in expenses.
EC Works determined that this agreement does include a lease; however, the non-cancelable lease
term is less than 12 months. Therefore, this agreement is considered a short-term lease and has not
been included in the calculation of operating lease right-of-use asset and operating lease liability.

EC Works leases office space for the WorkSource Oregon center located in the Hood River, Oregon
area. This operating lease expired on June 30, 2023 and included a one-year renewal option, through
June 30, 2024, exercised by EC Works. For the year ended June 30, 2024, monthly payments were
$981 per month, and $11,776 has been included in expenses for the year. EC Works determined that
this agreement does include a lease; however, the non-cancelable lease term is less than 12 months.
Therefore, this agreement is considered a short-term lease and has not been included in the
calculation of operating lease right-of-use asset and operating lease liability. EC Works entered into
a new one-year amended lease agreement for the location commencing July 1, 2024, which requires
monthly payments of $1,011 per month.

EC Works leases office space for the WorkSource Oregon center located in The Dalles, Oregon area.
This operating lease expired on June 30, 2024. For the year ended June 30, 2024, monthly payments
were $519 per month, and $6,228 has been included in expenses for the year. EC Works determined
that this agreement does include a lease; however, the non-cancelable lease term is less than 12
months. Therefore, this agreement is considered a short-term lease and has not been included in the
calculation of operating lease right-of-use asset and operating lease liability. EC Works entered into
a new lease agreement for the location commencing July 1, 2024 and ending July 31, 2026, which
requires monthly payments ranging from $846 to $854. EC Works determined the non-cancelable
period of the new lease is less than 12 months.
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2. Commitments and Contingencies, continued

Leases, continued

EC Works leases office space for the WorkSource Oregon center located in the Bend, Oregon area.
This operating lease expires on August 31, 2024. For the year ended June 30, 2024, monthly
payments were $1,724 per month for 10 months and $2,851 for 2 months, and $22,942 has been
included in expenses for the year. EC Works determined that this agreement does include a lease;
however, the non-cancelable lease term is less than 12 months. Therefore, this agreement is
considered a short-term lease and has not been included in the calculation of operating lease right-
of-use asset and operating lease liability.

EC Works leases office space for the WorkSource Oregon center located in the Redmond, Oregon
area. This operating lease expires on June 30, 2026. For the year ended June 30, 2024, monthly
payments were $329 for 7 months and $335 for 5 months, and $3,972 has been included in expenses
for the year. EC Works determined that this agreement does include a lease; however, the non-
cancelable lease term is less than 12 months. Therefore, this agreement is considered a short-term
lease and has not been included in the calculation of operating lease right-of-use asset and operating
lease liability.

EC Works leases office space for the WorkSource Oregon center located in the Klamath Falls, Oregon
area. This operating lease expires on June 30, 2024. For the year ended June 30, 2024, monthly
payments were $490 per month, and $5,877 has been included in expenses for the year. EC Works
determined that this agreement does include a lease; however, the non-cancelable lease term is less
than 12 months. Therefore, this agreement is considered a short-term lease and has not been
included in the calculation of operating lease right-of-use asset and operating lease liability. EC Works
entered into a new lease agreement for the location commencing July 1, 2024 and ending July 31,
2026, which requires monthly payments of $409. EC Works determined the non-cancelable period of
the new lease is less than 12 months.

Beginning March 1, 2024, EC Works leased office space in the Bend, Oregon area. This operating
lease expires March 31, 2025. For the year ended June 30, 2024, monthly payments were $1,150 per
month, and $4,600 has been included in expenses for the year. EC Works determined that this
agreement does include a lease; however, the non-cancelable lease term is less than 12 months.
Therefore, this agreement is considered a short-term lease and has not been included in the
calculation of operating lease right-of-use asset and operating lease liability.

Beginning July 1, 2023, EC Works leased office space in the Madras, Oregon area. This operating
lease expired June 30, 2024 and was not renewed. For the year ended June 30, 2024, monthly
payments were $204 per month, and $2,448 has been included in expenses for the year. EC Works
determined that this agreement does include a lease; however, the non-cancelable lease term is less
than 12 months. Therefore, this agreement is considered a short-term lease and has not been
included in the calculation of operating lease right-of-use asset and operating lease liability.
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2. Commitments and Contingencies, continued  
 
Leases, continued 
 
During the year ended June 30, 2019, EC Works early implemented ASU 2016-02, Leases.  EC Works 
made the following elections as a result of implementing this standard: 

 
 EC Works elects not to recognize right-of-use assets and lease liabilities that arise from short- 

term leases for any class of underlying assets. Short-term leases are accounted for by 
recognizing the lease payments in the change in net assets on a straight-line basis over the 
term of the lease. The short-term lease cost and commitments for each short-term lease is 
disclosed above.  

 
 EC Works elects to use the risk-free rate in the calculation of operating lease liabilities for all 

leases utilizing the Treasury rates in effect at lease commencement with terms closely tied to 
the terms of the leases. 

 
 EC Works elects the practical expedient to not separate lease components from non-lease 

components for all underlying assets. 
 

Total lease cost for the year ended June 30, 2024 was $71,581 and was comprised entirely of short-
term lease cost. 
 
Other Contingencies 
 
Government supported programs are subject to audit by the applicable granting agencies. The possible 
disallowances by the granting agencies of any item charged to the program cannot be determined until 
such time when the audits occur. Therefore, no provision for any potential disallowances that may result 
from such audits has been made in the accompanying financial statements. 
 
 

3. Risk Management 
 

EC Works is exposed to various risks of losses related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters. EC Works maintains 
coverage through commercial insurance companies for risk of loss. There were no insurance 
settlements exceeding insurance coverage during the year ended June 30, 2024. 

 
EC Works contracted with several subrecipient organizations to provide training and employment 
services during the year ended June 30, 2024. While federal and state requirements and compliance 
for provisions of services are defined and rather strict, there are other local organizations capable of 
providing the necessary services in the event any of the three primary contracted service providers 
cease to perform or operate per the terms of their contracts. Combined, the four primary providers in 
EC Works� three regions (North, Central, and South) were paid $4,948,738 during the year ended 
June 30, 2024. 
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4. Related Party Transactions 
 

EC Works has entered into contracts with organizations whose Boards of Directors include members 
of the COWC, or whose employees included members of the EC Works Board of Directors. The 
conflicted party is precluded from voting on budget and contract approval where a conflict is present. 
 
The following contracts were in effect during the year ended June 30, 2024: 
 
 Funding   
 Agency   Title   Expense   Payable  

Central Oregon Community College WorkSource 
Leases and 
PSAs WIOA 

Title 1B 

$      2,448 $         -      

Central Oregon Community College Local City of 
Bend 

29,472                - 

Lake County WorkSource 
Leases and 
PSAs WIOA 

Title 1B 

3,750                - 

   

Oregon Employment Department WorkSource 
Leases and 
PSAs WIOA 

Title 1B 

47,355 2,282 

   

 
 

Additionally, EC Works paid Oregon Workforce Partnership (OWP) $17,000 during the year ended 
June 30, 2024. An employee of EC Works is on the Board of Directors of OWP. The annual 
membership fee covers expenses for monthly meetings, as well as the costs for partnership 
development with other workforce boards in Oregon, the Oregon Employment Department, the 
Higher Education Coordinating Commission, and the Governor�s office. 

 
 
5. Retirement Plan 

EC Works maintains a 401(k) retirement program for eligible employees. The Organization matches 
employee contributions up to 100 percent of the first 6 percent of eligible earnings contributed by 
employees. All matching contributions vest immediately. The Organization�s matching contributions to 
the 401(k) plan totaled $59,031 during the year ended June 30, 2024. 
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6. Restricted Cash

Restricted cash totaled $1,161,862 as of June 30, 2024, and is comprised of the following:

Fund Description  Current  Long-term   Total 

Prosperity 10K Funds to support the 
Oregon Prosperity 10K 
Program 

$ 160,575 $ - $ 160,575

Oregon Youth Employment Funds to support the 
Oregon Youth Employment 
Program 

55,202  - 55,202

State GED Wraparound Funds to support GED 
graduates 

2,152  - 2,152

Roundhouse Foundation Funds to support training on 
generational poverty 

5,000  - 5,000

State Sector Strategies Funds to support 
designated business 
sectors

60,164 - 60,164

Navigator Funds to support the 
Oregon Workforce 
Navigator Program

223,039 - 223,039

Central Oregon Health 
Council 

Funds to support Behavioral 
Health Consortium: Clinical 
Supervision 

144,648 - 144,648

Central Oregon Health 
Council 

Funds to support Behavioral 
Health Consortium: Rural 
Training 

370,508 - 370,508

Meta Funds to support career 
training for emergent 
workforce 

92,113 - 92,113

Youth Career Connect Funds to support youth 
work experience

28,328 - 28,328

Central Oregon Health 
Council 

Funds to support Behavioral 
Health Consortium: Clinical 
Supervision 

17,042 - 17,042

Local Fundraising Event Funds to support 
construction industry 
training 

 3,091 - 3,091

Total restricted cash $ 1,161,862 $ -  $ 1,161,862 
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7. Liquidity and Availability of Resources

EC Works has a policy to manage its liquidity and reserves in order to meet its needs to fund operating
expenditures. At June 30, 2024, EC Works� financial assets available for general expenditure, that is,
without donor or other restriction limiting their use, within one year from the statement of financial
position date, are comprised of the following:

Cash and restricted cash  $  1,233,874  
Grants receivable 1,279,797 
Accounts and other receivables 9,612

2,523,283
Less financial assets unavailable for general  
  expenditure within one year: 

Refundable advances (438,816) 
Net assets with donor restrictions (700,761) 

Financial assets available for general expenditure  $ 1,383,706 

8. Refundable Advances

As of June 30, 2024, refundable advances consisted of the following arising from conditional
contributions received in advance of when the grant conditions were met:

State of Oregon - Prosperity 10K  $  160,575 
State of Oregon - OYEP Youth Work Experience 55,202 

State of Oregon - Workforce Benefits Navigator 223,039 

Total refundable advances  $ 438,816 

The balances at June 30, 2024 are expected to become unconditional during the year ending June 
30, 2025 and are classified as current in the statement of financial position. 

9. Net Assets with Donor Restrictions

As of June 30, 2024, net assets with donor restrictions consisted of the following amounts:

State of Oregon - Rural Training Funds $ 370,508 
State of Oregon - Industry Engagement 60,165 
State of Oregon - Clinical Supervision 144,648 
META - Emergent workforce training 92,113 
Roundhouse Foundation - Poverty Training 5,000 
REA - Youth Career Connect  28,327 

Total net assets with donor restrictions $ 700,761 
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10. Subsequent Events

Management has evaluated subsequent events through the date of the independent auditor�s report,
the date on which the financial statements were available to be issued. Management is not aware of
any subsequent events that require recognition or disclosure in the financial statements.



 

 

SINGLE AUDIT INFORMATION



Pass-Through

Assistance Entity Amounts

Listing Identifying Paid to

Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures Subrecipients

U.S. Department of Labor

Passed through State of Oregon, Higher Education Coordinating

Commission (HECC):
Title 1B  Workforce Investment Opportunity Act Cluster:

WIOA Adult Program - Local Administration FY22 17.258 21-010E 83,912$          -$                

WIOA Adult Program - Local Administration FY23 17.258 22-005E 15,469            184                 

WIOA Adult Program - Local Administration PY23 17.258 22-154E 24,542            1,634              

WIOA Adult Program - FY23 17.258 22-005E 556,568          440,502          

WIOA Adult Program - PY23 17.258 22-154E 220,881          184,606          

WIOA Adult Program - FY24 17.258 22-154E 888,541          759,674          

WIOA Youth Activities - Local Administration PY21 17.259 21-010E 78,488            -                  

WIOA Youth Activities - Local Administration PY22 17.259 22-005E 115,454          -                  

WIOA Youth Activities - Local Administration PY23 17.259 22-154E 55,414            -                  

WIOA Youth Activities - PY21 17.259 21-010E-003 113,115          113,115          

WIOA Youth Activities - PY22 17.259 22-005E 230,236          121,943          

WIOA Youth Activities - PY23 17.259 22-154E 1,070,573       981,340          

WIOA Youth Activities - Program Income 17.259 n/a 125,070          125,070          

WIOA Dislocated Worker - Local Administration FY22 17.278 21-010E 70,875            -                  

WIOA Dislocated Worker - Local Administration PY22 17.278 22-005E 16,088            125                 

WIOA Dislocated Worker - Local Administration FY23 17.278 22-005E 57,983            709                 

WIOA Dislocated Worker - Local Administration PY23 17.278 22-154E-001 14,241            -                  

WIOA Dislocated Worker - FY23 17.278 22-005E 393,952          272,767          

WIOA Dislocated Worker - PY23 17.278 22-154E-001 128,175          56,524            

WIOA Dislocated Worker - FY24 17.278 22-154E-001 327,754          319,486          

WIOA Rapid Response - Administration FY22 17.278 23-023E 5,208              -                  

WIOA Rapid Response - Administration FY23 17.278 23-023E-001 5,400              -                  

WIOA Rapid Response - Administration FY24 17.278 23-023E 4,925              -                  

WIOA Rapid Response Program (SWA) - PY21 17.278 21-010E-002 26,768            -                  

WIOA Rapid Response Program (SWA) - FY22 17.278 21-010E-002 107,070          104,321          

WIOA Rapid Response Program - FY22 17.278 23-023E 46,879            -                  

Total Title 1B Workforce Investment Opportunity Act Cluster 4,783,581       3,482,000      

Passed through Oregon Workforce Partnership:

Reentry Employment Opportunities 17.270 002-24 107,122          4,355              

Total U.S. Department of Labor 4,890,703       3,486,355       

EAST CASCADES WORKFORCE INVESTMENT BOARD

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2024

dba EAST CASCADES WORKS
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Pass-Through

Assistance Entity Amounts

Listing Identifying Paid to

Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures Subrecipients

U.S. Department of Treasury

Passed through State of Oregon, Department of Administrative 

Services (DAS):

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Prosperity 10K ARPA 21.027 21-221B 887,246          713,364          

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Workforce Benefits Navigator 21.027 23-015B 14,864            -                  

Total Passed through DAS 902,110          713,364         

Passed through State of Oregon, Oregon Health Authority (OHA):

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Behavioral Health Workforce Initiative (BHWi) 21.027 175469 174,508          -                  

Passed through City of Bend:

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Workforce Development 21.027 n/a 36,544            -                  

Total U.S. Department of Treasury 1,113,162       713,364         

Total expenditures of federal awards 6,003,865$     4,199,719$    

dba EAST CASCADES WORKS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Continued

For the Year Ended June 30, 2024

EAST CASCADES WORKFORCE INVESTMENT BOARD
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1. Purpose of the Schedule

The accompanying schedule of expenditures of federal awards (the schedule) is a supplementary
schedule to East Cascades Workforce Investment Board dba East Cascades Works� (EC Works�)
financial statements and is presented for purposes of additional analysis. Because the schedule
presents only a selected portion of the activities of the Organization, it does not present the financial
position, changes in financial position, or the revenues and expenditures of EC Works.

2. Significant Accounting Policies

Reporting Entity

The reporting entity is fully described in Note 1 to EC Works� financial statements. The schedule
includes all federal programs administered by EC Works for the fiscal year ended June 30, 2024.

Basis of Presentation

The information in the schedule is presented in accordance with OMB Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards 2CFR200 (Uniform
Guidance).

Federal Financial Assistance

Pursuant to the Uniform Guidance, federal financial assistance is defined as assistance provided by
a federal agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements,
loans, loan guarantees, property, interest subsidies, insurance, or direct appropriations. Accordingly,
nonmonetary federal assistance, including federal surplus property, is included in federal financial
assistance and is reported on the schedule (if applicable). Federal financial assistance does not
include direct federal cash assistance to individuals. Solicited contracts between EC Works and the
federal government for which the federal government procures tangible goods or services are not
considered to be federal financial assistance.

Major Programs

The Uniform Guidance establishes criteria to be used in defining major programs. Major programs
are those programs selected for testing using a risk-assessment model, as well as certain minimum
expenditure requirements, as outlined in the Uniform Guidance Subpart F 200.518. Programs with
similar requirements may be grouped into a cluster for testing purposes.

Basis of Accounting

Receipts and expenditures are accounted for using the accrual basis of accounting. Revenues are
recorded when earned or, in the case of grants where expenditures are the prime factor for
determining eligibility, when the expenditure is made. Expenditures are recorded when a liability is
incurred.

3. Indirect Cost Rate

EC Works elected to use the ten percent (10%) de minimis indirect cost rate of modified total direct
costs. A definition of modified total direct costs can be found in the Uniform Guidance Subpart A
200.1.



 

 

 
 
 
 
 

INDEPENDENT AUDITOR�S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
To the Board of Directors 
East Cascades Workforce Investment Board 
  dba East Cascades Works 
Bend, Oregon 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of East Cascades 
Workforce Investment Board dba East Cascades Works (East Cascades Works) (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2024, and the related 
statements of activities, cash flows, and functional expenses for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated March 11, 2025. 
 
Report on Internal Control over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered East Cascades Works� 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of East Cascades 
Works� internal control. Accordingly, we do not express an opinion on the effectiveness of East Cascades 
Works� internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity�s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether East Cascades Works' financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing and not to provide an opinion on the effectiveness of the Organization's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization�s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Jones & Roth, P.C. 
Eugene, Oregon 
March 11, 2025



INDEPENDENT AUDITOR�S REPORT ON COMPLIANCE FOR EACH MAJOR  
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE  

REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors  
East Cascades Workforce Investment Board 
  dba East Cascades Works 
Bend, Oregon 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited East Cascades Workforce Investment Board dba East Cascades Works' (East 
Cascades Works) compliance with the types of compliance requirements identified as subject to audit 
described in the OMB Compliance Supplement that could have a direct and material effect on each of 
East Cascades Works' major federal programs for the year ended June 30, 2024. East Cascades Works' 
major federal programs are identified in the summary of auditor�s results section of the accompanying 
schedule of findings and questioned costs. 

In our opinion, East Cascades Works complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended June 30, 2024. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditor�s Responsibilities for the Audit of 
Compliance section of our report. 

We are required to be independent of East Cascades Works and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program. Our audit does not provide a legal determination of East Cascades Works� 
compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to East 
Cascades Works� federal programs. 

Auditor�s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on East Cascades Works� compliance based on our audit. Reasonable assurance is a high level 
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about East Cascades Works� compliance with the 
requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding East Cascades Works� compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

Obtain an understanding of East Cascades Works� internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of East Cascades Works� internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. 
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A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance.  

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor�s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit, we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified.  

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Jones & Roth, P.C. 
Eugene, Oregon 
March 11, 2025
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Summary of Auditor�s Results 

1) The independent auditor�s report expresses an unmodified opinion on the financial statements of East
Cascades Workforce Investment Board dba East Cascades Works.

2) No material weaknesses or significant deficiencies in internal control were disclosed by the audit of the
financial statements.

3) No instances of noncompliance material to the financial statements, which would be required to be
reported in accordance with Government Auditing Standards, were disclosed during the audit.

4) No material weaknesses or significant deficiencies were disclosed by the audit of the major federal
award programs.

5) The independent auditor�s report on compliance for the major federal award programs for East
Cascades Workforce Investment Board dba East Cascades Works expresses an unmodified opinion.

6) The audit disclosed no audit findings required to be reported.

7) The programs tested as a major program were:

WIOA Cluster:  
WIOA Adult Program   Assistance Listing # 17.258 
WIOA Youth Activities  Assistance Listing # 17.259 
WIOA Dislocated Worker Formula Grants Assistance Listing # 17.278 

COVID-19 Coronavirus State and Local Fiscal 
Recovery Funds   Assistance Listing # 21.027 

8) The threshold for distinguishing between Type A and Type B programs was $750,000.

9) East Cascades Workforce Investment Board dba East Cascades Works did not qualify as a low-risk
auditee.

Findings - Financial Statement Audit 

None. 

Findings and Questioned Costs - Major Federal Award Programs Audit 

None. 
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Prior Period Findings � Financial Statement Audit 

None. 

Prior Period Findings and Questioned Costs - Major Federal Award Programs Audit 

Finding 2023-001 

Type of Finding: Material weakness in internal control over compliance 
Federal Program: All federal programs 
Questioned Costs: None 

Criteria: Title 2, CFR Part 200, Subpart F, § 200.510(b) requires the auditee to prepare a schedule of 
expenditures of federal awards (SEFA) for the period covered by the auditee's financial statements, which 
must include the total federal awards expended as determined in accordance with § 200.502. 

Condition: While performing audit procedures on the schedule of expenditures of federal awards 
(SEFA), we identified federal awards that the organization did not identify for inclusion in the SEFA. The 
SEFA was materially misstated due to the exclusion of two federal awards with expenditures totaling 
$169,960 during the year, and discrepancies in relevant information expenditure amounts listed for 
certain other federal awards totaling $92,083.  

Current Status: Resolved. 


