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Executive Committee Meeting Minutes

Date: August 11, 2025
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone

Attendance

e Board: K'Lynn Lane, David Burger, Dave Baiocchi
e Staff: Heather Ficht, Jessica Fitzpatrick, Matt Gorman

Time Topic Presenter

12:30 pm  Consent Agenda K’Lynn Lane, Chair

e Meeting called to order at 12:32pm
e Check-in
o Everyone shared something from the summer that has or will bring us joy.
e Minutes from July 2025 Executive Committee Meeting — vote required
o Dave Baiocchi moved to approve the minutes as presented; Dave Burger seconded.
Motion passed unanimously.

12:45 pm  Debrief July Board Meeting Heather Ficht, Staff

e Group shared their feedback from the July Board Meeting
o Inthe future K’'Lynn will Zoom in to better manage the meeting when they have
multiple locations. Being in person makes it difficult to engage equally with the other
two areas/remote participants.
o The participation from the county commissioners was positive.

e Values and Priority Populations Discussion for October Board Meeting
o It will be worth revisiting the context of the reasons why we had removed certain
language and not others. It will be important to have Heather reiterate that she does
not believe we are at risk while continuing to focus on the Priority Populations and
Values that the board decided on.

Central Oregon Behavioral Health Consortium (COBHC)

1:05 pm Updates

Heather Ficht, Staff
e We are managing through the remaining funds we received from Central Oregon Health
Council to support this work. We have identified Kristyn Fix internally to manage the
coordination and convening of the Consortium. In addition, we have procured for the
management of the Quarterly Trainings, Clinical Supervision and Didactive Training.
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1:15 pm Policy Update Matt Gorman, Staff

e Federal Funds Cash Management — vote required

o Updated policy implements the further definition of “program income,” interest
income and its use; in addition to the time limit and maximum about that can used,
along with the process for returning the funds to the awarding agency.

o The group discussed the policy’s application and clarified that this is specific to Federal
Funds.

o David Burger moved to approve the updated Federal Funds Cash Management Policy
as presented; David Baiocchi seconded. Unanimously approved.

1:25 pm Announcements All

e WORKing Together Conference — Heather Ficht, Staff
o Heather reminded the group that they should plan to be there in October. Board
members will have to make their own hotel reservations but can RSVP to attend
through Nickelle who will get them registered.
o David Burger will be hosting a building trades panel on apprenticeships.

1:30 pm Adjourn K’Lynn Lane, Chair
e Meeting adjourned at 1:16pm.
Attachments:

e Draft July 2025 Executive Committee Meeting Minutes
e FMO4: Federal Funds Cash Management Policy
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Financial Management Policy

TITLE: Federal Funds Cash Management

POLICY APPROVED BY: Previous Policy Approval Date:
October 18, 2016

Current Policy Effective Date:
Heather Ficht ECWIB Executive Director July 1, 2025

Revision Approved:
August 12, 2025

K’Lynn Lane ECWIB Board Chair

PURPOSE:
To establish procedures for an efficient and effective cash management system and ensure compliance with
federal and state requirements for the payment of granted funds.

POLICY:

Cash draws and cash payments shall be scheduled to minimize the time elapsing between the receipt of federal
funds and their disbursement to maintain a minimum cash balance. Adequate internal controls shall be
maintained to safeguard cash in accordance with generally accepted accounting principles.

Cash draws and cash payments shall be scheduled to minimize the time elapsing between the receipt of federal
funds and their disbursement to maintain a minimum cash balance. Adequate internal controls shall be
maintained to safeguard cash in accordance with generally accepted accounting principles.

PROCEDURES:

Disbursement Cycles: Disbursements cycles will be established which coincide with the draw schedules of the
entities from whom the funds are drawn. Disbursements shall be timed to minimize cash balances in accordance
with applicable federal policy by releasing checks as close to receipt of the funds as possible.

Cash Flow Projections: Cash flow projections employing check clearance patterns will be used to identify specific
needs within each disbursement cycle.

Cash Draws: Cash draws will be requested in accordance with the requirements and draw schedules of the
entities from whom the funds are drawn.

Interest Earned: Bank accounts used to disburse federal funds shall be interest bearing accounts. Interest
earned on federal funds shall be accounted for as program income and used to pay for expenditures related to
the same federal fund.
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Financial Management Policy

TITLE: Federal Funds Cash Management

Program Income: Defined as gross income received by the grantee that is directly generated by a grant-
supported activity or earned only as a result of the grant during the grant’s period of performance. Program
Income includes, but is not limited to:
¢ Income from fees for services performed.
Use or rental of real or personal property acquired under Federal award.
The sale of commodities or items fabricated under Federal award.
License fees and royalties on patents and copyrights
Principal and interest on loans made with Federal awards.

Interest earned on advances is not program income, and except as otherwise provided in statute, program
income does not include rebates, credits, discounts, or interest earned on any of them. Program income must
not be spent to cover disallowed costs.

Program income and expenditures shall be reported by sub-recipients to EC Works on the monthly
expenditure reports. EC Works shall report program income to the State of Oregon through the online
quarterly FSR reporting. Program income must be traceable through the fiscal system.

All program income earned during the period of performance under Federal award must be expended within
that same period, unless otherwise authorized by the awarding agency. Any program income remaining at
closeout shall reduce the total reported grant expenditures.

EC Works and its sub-recipients generating income under a grant agreement may retain up to $500 for
administrative expenses of the recipient or sub-recipient, any additional interest must be returned to the
awarding agency through the appropriate payment system.

REFERENCES:

Workforce Innovation and Opportunity Act (Public Law 113-128)

Code of Federal Regulations Title 2 Grants and Agreements Subpart A: 2 C.F.R. 200.1 Definitions

Code of Federal Regulations Title 29 Labor Part 95 Subpart C Financial and Program Management: 95.24
Program Income

Higher Education Coordinating Commission Office of Workforce Investments Policy: Financial Management
and Administrative Standards (09/13/2024) Revised Policy
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