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ARTICLE I: Definitions
The following terms are used in these bylaws:

“Bylaws” means these East Cascades Workforce Investment Board (ECWIB) bylaws.

“Chair” means the Workforce Board’s chairperson.

“Chief Local Elected Official” or “CLEO” means the chair of the Consortium board.
“Consortium” means the Central Oregon Workforce Consortium.

“Intergovernmental Agreement” means the agreement between Crook, Deschutes, Gilliam,
Hood River, Jefferson, Klamath, Lake, Sherman, Wasco and Wheeler Counties establishing the
Central Oregon Workforce Consortium, also referred to as “COWC.”

“Members” means individuals appointed to the ECWIB.

“Partnership Agreement” means the agreement between the ECWIB and the COWC.

“East Cascades Works” branded name for the 501 c 3 that employees the staff.

“ECWIB” abbreviation for East Cascades Workforce Investment Board.

“Executive Director” means the ECWIB’s Executive Director.

“Executive Committee” are the Officers of the ECWIB specifically the Chair, Vice Chair and
Secretary/Treasurer.

“Staff” refers to the staff of the ECWIB.
“WIOA” is the abbreviation for the Workforce Innovation & Opportunity Act.

“Workforce Board” refers to EC Works and the ECWIB as a whole.

ARTICLE II: Purpose
1. The Workforce Board’s purpose is to develop, oversee and implement the East Cascades
workforce area’s strategic plan; to assist in the achievement of the State of Oregon’s
strategic plan; to ensure continuous improvement in the quality of workforce services
provided in the East Cascades area. The Workforce Board’s duties and functions shall be
limited to those permitted by Section 501 (c) (3) of the Internal Revenue Code and by
Oregon statutes applicable to nonprofit corporations.



ARTICLE lll: Members and Meetings
A. Membership Requirements
The size of the Workforce Board shall be variable with the number of members determined
by the Consortium. The composition of the Workforce Board must comply with the
Workforce Innovation and Opportunity Act (WIOA), as well as 29 US Code 3122, 20 CFR
679.310, and all applicable state policies and statutes, including, but not limited to ORS

660.321.

1. The majority, as defined by 51 percent or greater, of the members shall be
representatives of business from the East Cascades region, who—

a.

are owners of businesses, chief executives or operating officers of
businesses, or other business executives or employers with optimum
policymaking or hiring authority.

represent businesses, including small businesses, or organizations
representing businesses described in this clause, which provide employment
opportunities that, at a minimum, include high-quality, work-relevant
training and development in in-demand industry sectors or occupations in
the local area; and

are appointed from among individuals nominated by local business
organizations and business trade associations.

2. Not less than 20 percent of the members shall be representatives of the workforce
within the East Cascades region, who --

a.
b.

shall include representatives of labor.

shall include a representative, who shall be a member of a labor
organization or a training director, from a joint labor-management
apprenticeship program, or if no such joint program exists in the area, such
a representative of an apprenticeship program in the area, if such a program
exists;

may include representatives of community-based organizations that have
demonstrated experience and expertise in addressing the employment
needs of individuals with barriers to employment, including organizations
that serve veterans or that provide or support competitive integrated
employment for individuals with disabilities; and

may include representatives of organizations that have demonstrated
experience and expertise in addressing the employment, training, or
education needs of eligible youth, including representatives of organizations
that serve out-of-school youth.

3. The ECWIB shall include representatives of entities administering education and
training activities in the local area, who—

a.

shall include a representative of eligible providers administering adult
education and literacy activities title Il of the Workforce Investment and
Opportunity Act.

shall include a representative of institutions of higher education providing
workforce investment activities (including community colleges).

i. When there is more than one local area provider of adult education
and literacy activities under title I, or multiple institutions of higher
education providing workforce investment activities, nominations
are solicited from those particular entities.



c. may include representatives of local educational agencies, and of
community-based organizations with demonstrated experience and
expertise in addressing the education or training needs of individuals with
barriers to employment.

4. The ECWIB shall include representatives of governmental and economic and
community development entities serving the local area, who—

a. shall include a representative of economic and community development
entities.

b. shallinclude an appropriate representative from the State employment
service office under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) serving the
East Cascades area.

c. shall include an appropriate representative of the programs carried out
under title | of the Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), other
than section 112 or part C of that title (29 U.S.C. 732, 741), serving the East
Cascades area.

d. may include representatives of agencies or entities administering programs
serving the local area relating to transportation, housing, and public
assistance; and

e. may include representatives of philanthropic organizations serving the local
area; and

5. Each local board may include such other individuals or representatives of entities as
the chief elected official in the local area may be determined to be appropriate; and
as nominated by locally recognized business organizations, such as chambers of
commerce or business membership organizations.

B. Appointment of Members
The CLEO shall make Workforce Board appointments following the receipt of nominations
made in accordance with the criteria outlined in Section A, and in alighment with the state
and local plan.

All nominations must be made in writing, on nominating body letterhead and signed by an
executive or individual with optimum policy making authority and submitted to the CLEO.

Nomination must also include justification for how the individual meets all the criteria for
representation, outlined in Section A.

An individual may be appointed as a representative of more than one entity if the individual
meets all the criteria for representation of each entity. All members appointed by the CLEO
(s) shall have voting privileges.

C. Mid-Term Appointment
Board members replacing outgoing members mid-term begin their three-year term on their
appointment date.

D. Terms of Office
The terms of local workforce board members are three years from the date of appointment.
Appointment dates shall be staggered to ensure only a portion of memberships expire at
any given time.



Change in Status

Board members who no longer hold the position or status as a representative of the entity
that made them eligible Local Board members must resign or be removed by the CLEO
immediately.

Proxy

If a member of a local board is unable to attend a meeting and wishes to send a proxy, that
proxy must be from the same category of representation/membership as the member and
must submit prior notification of their attendance to board staff.

. Vacancies

Board staff maintain a record of board member appointments and term expiration date.

Board member vacancies must be filled within a reasonable amount of time as determined
by the local area, but no later than 90 days from occurrence. The CLEO is authorized to
make all reappointments of members. Reappointments must be made within a reasonable
amount of time of the term expiration, but no later than 90 days.

Resignation and Removal

Any Workforce Board member may be removed or suspended with cause by the CLEO as
authorized by the Consortium. A Workforce Board member may resign at any time by
delivering written notice to the Chair or to the Workforce Board’s Executive Director.
Unless the notice of resignation specifies a later effective date, the resignation will be
effective when received.

A board member must be immediately removed by the CLEO if any of the following occurs:
1. Documented violation of conflict of interest.
2. Failure to meet Board Member Expectations and/or Code of Conduct.
3. Documented proof of fraud and/or abuse.

Meetings
1. Regular Meetings

The Workforce Board shall determine the time and place of its regular meetings in
advance. The ECWIB will meet a minimum of four times per year, at least once per
quarter within each program year (July 1- June 30). Reasonable accommodation
shall be made within each of the sub-regions: North (Columbia Gorge and plateau),
Central, and South (Klamath-Lake); to promote board member participation; which
may include in-person locations. At a minimum, each meeting shall be accessible via
phone conference and/or video conference.

2. Special Meetings
Special meetings may be called by the Chair or by the Vice Chair.

3. Minutes
Minutes of each meeting shall be reviewed and approved at subsequent meetings
and copies of all approved minutes shall be made available to the public on the EC
Works website.



4. Sunshine Provision
All Workforce Board meetings shall be conducted in accordance with public meeting
laws, these bylaws and the Workforce Board’s Code of Conduct.

5. Participation
Participation at Workforce Board meetings shall be limited to its members and staff,
with the following exceptions:
a. Regularly scheduled agenda items that call for reports or participation by
non-members.
b. Local elected officials who sit on the Consortium Board.
c. Atthe discretion of the Chair, comment or other participation by non-
members which is material to the matter under consideration.
d. Individuals who are not Board members and who serve on Board
committees.
e. Comments from the public as provided for in the meeting agenda.

6. Board Member Expectations
The ECWIB shall maintain a process for ensuring that its members actively
participate in board meetings, as well as in activities with key stakeholders and
employers at the request of the Executive Committee, Executive Director, or board
staff.

7. Rules
All meetings shall be held in compliance with Oregon law, grant terms, these bylaws
and Roberts’ Rules of Order, provided that the use of Roberts’ Rules of Order shall
be solely for the convenience of the Workforce Board and its committees. Failure to
comply with Roberts’ Rules of Order shall not affect the validity of any action taken
which is otherwise in compliance with these bylaws. In the event of a conflict, the
order of precedence shall be Oregon law, grant terms, these bylaws, and Roberts’
Rules of Order.

J. Meeting Notices and Agendas
1. Meeting Notices

Meeting notices shall be given at least three (3) days prior to the date of the
meeting unless special conditions make advance notice impracticable, in which case
notice and a description of the purpose of the meeting shall be given not less than
24 hours prior to the meeting. Notwithstanding the foregoing, a special meeting
can be conducted at any time and without notice if all members are present in
person or by electronic means and do not object to the meeting. Notices may be
given electronically.

2. Agendas
Meeting notices shall contain an agenda of the topics scheduled for consideration.
The Workforce Board may consider and act upon matters at a regular meeting
(including the annual meeting) which are not included in the notice agenda, but may
not act upon any matter during a special meeting unless that matter was described
in the special meeting notice or all of the members are present in person or
electronically and do not object to the matter being considered.
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ARTICLE IV:
A.

Quorum

A majority defined as a simple majority (51%) of members, excluding vacancies or
suspended members, and when no fewer than 25% of members in attendance are business
representatives. A member is deemed to be present at a meeting for the purpose of
determining a quorum even if the member abstains from voting on one or more items on
the agenda.

Workforce Board Officers

Required Officers

The officers of the Workforce Board shall include a Chair who shall be a private sector
business representative, a Vice Chair who shall be a public or private sector representative
and a Secretary/Treasurer who shall also be a public or private sector representative. The
Workforce Board may appoint other officers as deemed necessary. A single member may
perform the duties of more than one office, except for the duties of Chair and the Vice
Chair, which must be performed by separate members.

Duties of the Chair

The Chair shall preside at meetings, shall serve as the Workforce Board’s chief spokesperson
and signatory, shall appoint committee chairs and committee members subject to these
bylaws and the Partnership Agreement, and shall perform other duties assigned by the
Workforce Board.

Duties of the Vice Chair
The Vice Chair shall perform the duties of the Chair in the Chair’s absence and shall perform
other duties designated by the Workforce Board.

Duties of the Secretary/Treasurer

The Secretary/Treasurer shall have signatory duties; shall ensure documents, records and
meeting minutes are properly maintained and for ensuring financial oversight as required by
law.

Election and Term

The Workforce Board'’s officers shall be elected by members of the board and shall remain
seated for a three-year term. Elections shall be held during the First Program Year Quarterly
Board Meeting (Program Year defined as July 1- June 30) at the conclusion of the term limit.
If the Chair ceases to sit on the Workforce Board prior to an officer’s election, the Vice Chair
shall become the Chair. The Workforce Board shall have the option to hold a special
election at any regular meeting to fill an office vacancy.

ARTICLE V: Committees

A.

Creation of Committees

The Workforce Board and its Chair shall have the power to create both standing and ad-hoc
committees and task groups. The Chair shall appoint committee members and committee
chairs subject to Workforce Board direction.



B. Executive Committee
The Workforce Board or its Executive Committee may serve as the Board of Directors of a
nonprofit corporation. The Executive Committee shall have the power and authority
granted to it by the Workforce Board.

ARTICLE VI: Code of Conduct
The Workforce Board shall adopt a Code of Conduct, which shall meet all Federal, Oregon and
Consortium requirements.

ARTICLE VII: Executive Director
The Workforce Board’s Executive Director shall function as staff of the Workforce Board and the
Consortium. The Executive Director shall assign other staff to perform Workforce Board and
Consortium functions within the confines of budget constraints and direction from the
Workforce Board and the Consortium. The Executive Director shall work in the direction of the
Chair and shall be annually evaluated by both the Chair and an appointed Evaluation
Committee.

ARTICLE VilI: Amendment
These bylaws may be amended or repealed by an affirmative vote of a qualified Quorum of in
accordance with the above outlined processes.

ARTICLE IX: Bylaws Enactment
These Workforce Board bylaws take effect on the date set forth below. All previously approved

versions, including ECWIB Policy Title: Nomination and Appointment Process for Membership on
The East Cascades Workforce Investment Board, shall be superseded and considered invalid.

APPROVED BY THE WORKFORCE BOARD & CHIEF LOCAL ELECTED OFFICIAL

%‘ﬁ 30/10/25
EC Works Board Cha”' K'Lyrin e (Oct 30,2025 09:04:11 PDT) Date:

Aoathen okt 30/10/25

EC Works Executive Director: Date:
2l 06/11/25

Chief Elected Official: EdWeathers (Nov 6,2025 09:39:01 PST) Date:
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