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Executive Committee Meeting Minutes

Date: September 8, 2025
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone

Attendance:
e Board: K'Lynn Lane, Dave Baiocchi
e Staff: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, Matt Gorman, Nickelle Haffey

Time Topic Presenter

12:30 pm  Consent Agenda K’Lynn Lane, Chair

e Meeting called to order at 12:32 pm.
e Check-in
o Everyone briefly shared how they’ve been doing lately.
e Minutes from August 2025 Executive Committee Meeting — vote required
o Dave Baiocchi moved to approve the minutes as presented; K'Lynn Lane seconded.
Motion passed unanimously.

12:45 pm EC Works Updates Heather Ficht, Staff

e Heather shared the following updates from our organization:
e COBHC
o As aresult of an open RFQ process, COBHC will be contracting with Juniper Mountain
Counseling to manage quarterly training, didactics, and clinical supervision support.
Kristyn Fix will manage the contract.
o To support sustainability, COBHC’s membership model now requires members to pay a
small annual fee.
o K’Lynn asked if we will track who is no longer participating under the new membership
model.
= Heather said yes, and we will also follow up with them directly. Heather added
that we gathered lots of feedback via surveys and meetings prior to any
decisions being made.
o Dave noted the process seemed very efficient.
= Heather agreed, crediting EC Works staff members for their hard work, and
noting that a year of work went into preparing for the shift.
e Funding Updates
o YDO
=  Of the two YDO grants that have been announced, we prevailed in one. It is our
partnership with Klamath Works in Klamath and Lake. This is a new partnership
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that aligns GED services in the basin, including the school district, truancy
court, and KCC; it will greatly benefit youth and help with dropout prevention.
= Teresa provided more context: community colleges’ WIOA Title Il GED program
requires strict attendance, which is a barrier for many people. This grant will
help fund a part-time GED coordinator to serve this population, as well as
internships.
o Business Oregon
= Last week, we submitted a proposal Kristyn coordinated supporting rural
businesses. The funds would fill in for reductions that have happened at
WorkSource centers due to elimination of TAA funds impacting OED’s staffing.
By using these funds to support business services staff it will free up WIOA
funding necessary to restart incumbent worker training grants.
e Heather noted that whenever possible, we try to leverage expiring
funding sources to recoup WIOA funds, which can span multiple years.
o HECC Apprenticeship
» The State of Oregon got a grant at the HECC (S150k for 2 ¥ years) to support
Early Learning Educator or Behavioral Health apprenticeships. It doesn’t make
sense for EC Works to apply, but we brought in COCC and HOC and are giving
them our full support.
= K’Lynn noted this could be a good fit for Greater Eastern Oregon Economic
Development, who is creating an early learning program where an employee
works in high schools to guide students into the right career pathways.
e Heather will send the information she received from the HECC to K’Lynn.
o Maritime
= Teresa shared that we received a $26k contract this legislative session. Last year
we supported a variety of smaller projects including a water table at the Dalles
Dam, weeklong camps with the ESD and STEM Hub, and enabling CGCC’'s MTech
program to attend college and career fairs. This year we will be supporting
internships and OJTs as well as CGCC training in maritime related fields.
o Other
= Jessica shared that we applied for $25k from the Oregon Community
Foundation. This is another opportunity to support rural communities through
Business Accelerator grants.
e Adult Program Manager
o Teresa shared that we hired Ashley Thunell as our new Adult Program Manager. Ashley
has experience with WIOA Adult and ODHS programs on the provider side. Her first day
is tomorrow.

1:10 pm October Board Meeting Heather Ficht, Staff

e Heather shared the draft agenda for the October 29, 2025 Board Meeting and requested
feedback.
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o Heather noted that we want to combine our Strategic Plan and Performance Report
into an engaging group presentation. We'll lead with the Strategic Plan, follow up with
performance, and then have members of the Program Team present on each program.
We will invite our providers to join. A live poll will be used to promote interaction and
collect feedback in real time.

o Dave Baiocchi supported the changes and suggested asking specific questions when
soliciting feedback.

o Dave Baiocchi asked what we need from Board members during the presentation.

= Heather requested that Board members thank and recognize our providers. She
added that we will also have some curated “asks” at the end, such as posting to
social media and support during the legislative session.

=  K’Lynn encouraged ending with three clear asks; Jessica suggested framing this
as a recurring agenda item called “Board Call to Action”

1:20 pm Announcements All

e Heather shared a few updates from our team, including social media projects and activities.
e Heather mentioned that staff members Matt G, Matt K, and Jessica have been very busy lately
working on our audit.

1:30 pm Adjourn K’Lynn Lane, Chair

e Meeting adjourned at 1:23 pm.

Attachments:
e Draft August 2025 Executive Committee Meeting Minutes
e October Board Meeting Draft Agenda
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EC Works Board Meeting Agenda

Date: October 29, 2025

Time: 11:30 am-1:30 pm

Location: In person by subregion
e Central: TBD
e North: Oregon Frontier Chamber of Commerce (The Mezzanine) — 311 S Main St, Condon, OR
e South: TBD

Time Topic Presenter

11:30 am  Call to Order K’Lynn Lane, Chair

e Consent Agenda:
o Minutes from July 2025 EC Works Board Meeting — vote required
o Success Story — TBD, Staff — information only
o Priority Populations — Heather Ficht, Staff — information only

11:45 am  Strategic Plan Year 1 Report Heather Ficht, Staff

Teresa Cummings-Weir, Jennifer

12:05 pm Annual Performance Report Graham, & Kristyn Fix, Staff

1:05 pm Policy Updates Jessica Fitzpatrick, Staff
e TBD
1:20 pm Updates & Announcements All
1:30 pm Adjourn K’Lynn Lane, Chair
Attachments:

e Minutes from July 30, 2025
e Impact Report





