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Executive Committee Meeting Minutes

Date: November 10, 2025
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone

Attendance:

e Board: K'Lynn Lane, Dave Burger, Dave Baiocchi
e Staff: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, Matt Gorman, Nickelle Haffey

Time Topic Presenter

12:30 pm  Consent Agenda K’Lynn Lane, Chair

e Meeting called to order at 12:32 pm.
e Check-in: Everyone participated in a drawing exercise.
e Minutes from September 2025 Executive Committee Meeting — vote required
o Dave Baiocchi moved to approve the minutes as presented; Dave Burger seconded.
Motion passed unanimously.

12:45 pm  Budget Report Matt Gorman, Staff

e Matt presented the FY 2024 End-of-Year Report and highlighted key points:

o We are primarily looking at the far right column, which shows the remaining balance
for each fund at the end of the program year.

o All the State funds expired; we spent them all down to 0%, which was our goal. WIOA
funds carry over into FY25.

o The Budget and Fiscal years don’t line up; one begins July 1, the other October 1, so
there should always be some WIOA carryover to help get us through the first quarter of
the new year.

o If we run short on P10k, which is currently overspent, Benefits Navigator funding can
be used to cover allowable expenses.

o We were able to extend COHC OHA Behavioral Health through the end of June 2027, so
the remaining balance can be spent down.

o Board Expenses are right on track. The 17% remaining reflects our end-of-year
spending freeze — we asked providers to hold some back to carry over into next year.

= Heather clarified that “board expenses” refer to our organization’s operating
expenses.
e Matt presented the Q1 Budget to Actual YTD Update and highlighted key points:

o We are within 2% of where we expected to be based on the projections we made in

June with input from providers. This shows our guesses were sound.
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o Rapid Response, Quest, and Competitive Strategies look overspent; however, these are
just payroll allocations that will be evened out over the course of the year.

o OYEP and YCC are in the red, but that is expected at this time of year because they're
heavily weighted in internships, which occur over the summer. They will also even out
over the course of the year.

o Payroll is exactly where it should be, and we already budgeted for an expected increase
in health insurance costs.

o Provider expenses are also right on budget.

e Dave Burger asked, regarding healthcare expenses, if EC Works has its own healthcare plan or
if we access one through a consortium.

o Heather explained that we used to have our own with PacificSource, but we are moving
in a different direction due to increased costs and the possibility of no longer being in
network with St. Charles. A $500 Oregon Business and Industry membership would
grant us access to the same coverage we have now, but at a significantly cheaper price,
through Blue Cross Blue Shield.

o Jessica added that the cost increase would be marginal, if any. Dental expenses would
actually go down while providing more extensive coverage. She noted that we're still
working out the details.

o Dave Baiocchi asked how many EC Works employees use the provided health coverage.

= Heather said all 10.

o K’Lynn pointed out that Bend Chamber of Commerce offers a great group plan to its

business members.

1:00 pm Debrief Board Meeting Heather Ficht, Staff

e Heather asked for feedback from the October Board Meeting, noting that we had the highest
attendance yet.

e Dave Burger said it was awesome to see so much involvement in every region; it shows people
care, are interested, and are willing to help.

e K'Lynn said she always wants to hear more stories about people; it helps tell the story of our
work and helps people understand why showing up matters.

e Heather said her vision for the meeting was for board members to see how they’re part of
something bigger. She said it was nice being able to highlight the whole team, but we fell short
in giving shoutouts to our WorkSource partners.

o K’Lynn asked if we could send a note thanking them for attending and acknowledging
that we weren’t able to give them the kudos they deserve.
o Heather said we are planning to feature them at our next meeting in January.

e Heather said we need to continue growing our storytelling skills around our investments and
EC Works’ role in people’s lives. It’s a balancing act among stories, data, and outcomes.

e Dave Burger said he liked the photos included introducing the Board and COWC, noting he
would update his using his new headshot from the WORKing Together Conference.
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1:05 pm Announcements All

e Dave Baiocchi shared news related to the Youth breakout session at the WORKing Together
Conference: the Open Arts Center in Bend leased 10,000 square feet to open a “third space”
for teens (a gathering space that is not home or school). https://www.theopenartscenter.org

o Heather encouraged Dave to share the information with Jennifer.
o K’Lynn said she could pass it along to funders.

e Heather gave a shoutout to Dave Baiocchi for sending a note of appreciation about the Youth
Passport Program and how great it is.

e Dave Burger asked if we are involved with the new HOC campus in Redmond.

o Heather explained that we don’t have the budget to provide any funding. She added
that we had hoped to, but we did not receive the grant that we would have used.

Regular meeting adjourned at 1:02 pm.

1:10 pm Executive Session Heather Ficht, Staff

e The closed session was called to order at 1:02 pm.

1:30 pm Adjourn K’Lynn Lane, Chair

e Meeting adjourned at 1:32 pm.

Attachments:
e Draft September 2025 Executive Committee Meeting Minutes
e FY24 Report
e Q1 FY25 Report


https://www.theopenartscenter.org/

EAST CASCADES WORKS
BUDGET VS. ACTUAL

JULY 1, 2024 THROUGH JUNE 30, 2025

EXPENDITURES BY FUNDING SOURCES

GRANTS & FUNDING

WIOA - Adult

WIOA - Dislocated Worker

WIOA - Youth

WIOA - Rapid Response

WIOA - Admin

WIOA - DWG-Quest

Federal - Future Ready Prosperity 10K
Federal - Benefits Navigator

Federal - DOL/OWP - Pathways Home

State - Work Experience

State - Oregon Youth Employment (OYEP)
State - Strategic Innovation

State - Industry Engagement (Sectors)

State - Competitive Strategies (Board Support)
State - OHA Behavioral Health

State - Future Ready OWP - Pathways Home
State - Maritime

Local - COHC - OHA Behavioral Health match
Local - Youth Career Connect (YCC)

Local - Meta : Facebook

Local - PGE

TOTALS

BALANCE BALANCE

BUDGET FUNDS SPENT REMAINING REMAINING %
S 1,622,640 S 1,194,540 428,100 26%
706,550 591,403 115,147 16%
1,731,113 1,359,481 371,632 21%
135,531 92,927 42,604 31%
635,714 406,038 229,676 36%
187,150 196,500 (9,350) -5%
499,246 874,457 (375,211) -75%
492,569 324,496 168,073 34%
231,981 157,827 74,154 32%
85,867 85,867 - 0%
509,751 512,462 (3,000) -1%
200,000 200,000 - 0%
113,474 113,474 - 0%
218,383 218,383 - 0%
142,000 142,000 - 0%
166,445 166,445 - 0%
25,000 25,112 - 0%
510,655 203,299 307,533 60%
227,000 224,511 2,489 1%
92,113 14,583 77,530 84%
91,812 46,855 44,957 49%
S 8,624,993 $ 7,150,659 $ 1,474,334 17%



EAST CASCADES WORKS
BUDGET VS. ACTUAL
JULY 1, 2024 THROUGH JUNE 30, 2025

EXPENDITURES BY LINE ITEM

BALANCE BALANCE
BOARD EXPENSES BUDGET FUNDS SPENT REMAINING REMAINING %
Staffing
Salaries S 1,160,258 S 1,160,794 S (536)
Taxes & Benefits 382,661 347,425 35,236
Total Staffing 1,542,919 1,508,219 34,700 2%
Operating Expenses
Professional services 168,300 126,051 42,249
Legal services 7,057 - 7,057
Audit services 30,000 39,325 (9,325)
Fees/taxes 9,000 9,720 (720)
Phone & internet 21,818 16,726 5,092
Insurance 25,000 21,362 3,638
Facilities 27,273 20,975 6,298
Office supplies/expenses 13,091 2,938 10,153
Memberships 20,000 22,245 (2,245)
Printing 6,545 15 6,530
Postage 545 362 183
Staff/Board travel 49,091 42,469 6,622
Meetings 10,909 3,838 7,071
Staff development 16,364 4,131 12,233
Total Operating Expenses 404,993 310,157 94,836 23%
Program Expenses
I-Trac 70,000 75,000 (5,000)
WSO Exp - Leases, Phone, Tech 65,000 75,696 (10,696)
One Stop Operator 25,000 24,868 132
Incumbent Worker 75,000 18,669 56,331
Program General Expenses 718,832 288,722 430,110
Total Program Expenses 953,832 482,954 470,878 49%
TOTAL BOARD EXPENSES S 2,901,744 S 2,301,330 S 600,414 21%
PROVIDER EXPENSES BUDGET FUNDS SPENT BALANCE BALANCE %
WIOA - Adult S 1,329,410 S 1,119,215 S 210,195 16%
WIOA - Dislocated Worker 631,371 532,690 98,681 16%
WIOA - Youth 1,487,046 1,255,613 231,433 16%
WIOA - DWG-Quest 175,957 157,533 18,424 10%
State - Work Experience 89,129 88,519 610 1%
Future Ready - Prosperity 10K 690,805 655,066 35,739 5%
State - OR Youth Empl (OYEP) 443,695 443,451 244 0%
Federal - Benefits Navigator 374,500 193,362 181,138 48%
Federal - DOL/OWP - Pathways Home 42,370 44,553 (2,183) -5%
State - Future Ready OWP - Pathways Home 160,551 103,926 56,625 35%
Local - Youth Career Connect (YCC) 226,622 224,511 2,111 1%
Local - PGE 71,793 30,890 40,903 57%
TOTAL PROVIDER EXPENSES 5,723,249 4,849,329 873,920 15%

GRAND TOTAL EXPENSES $ 8,624,993 $ 7,150,659 $ 1,474,334 17%



EAST CASCADES WORKS
BUDGET VS. ACTUAL
JULY 1, 2025 THROUGH SEPTEMBER 30, 2025

EXPENDITURES BY FUNDING SOURCES

BALANCE BALANCE

GRANTS & FUNDING BUDGET FUNDS SPENT REMAINING REMAINING %

WIOA - Adult S 1,770,697 $ 267,630 1,503,066 85%
WIOA - Dislocated Worker 823,504 126,907 696,597 85%
WIOA - Youth 1,600,186 381,402 1,218,784 76%
WIOA - Rapid Response 89,483 31,394 58,089 65%
WIOA - Quest 247,981 85,493 162,488 66%
WIOA - Admin 397,501 74,840 322,661 81%
Federal - Future Ready (Prosperity 10K) 355,986 155,657 200,329 56%
Federal - Benefits Navigator 660,640 163,203 497,437 75%
Federal - DOL/OWP - Pathways Home 306,135 74,195 231,940 76%
State - Industry Engagement (Sectors) 123,055 28,814 94,241 77%
State - Work Experience 165,992 13,463 152,529 92%
State - Oregon Youth Employment (OYEP) 434,133 142,779 291,354 67%
State - Competitive Strategies (Board Support) 121,457 46,326 75,130 62%
State - GED Wraparound Grant 74,466 2,201 72,265 97%
State - Maritime 26,077 - 26,077 100%
State - YDD Re-Engagement 134,650 - 134,650 100%
Local - COHC - OHA Behavioral Health match 336,266 19,962 316,304 94%
Local - Youth Career Connect (YCC) 110,375 33,479 76,896 70%
Local - Meta : Facebook 77,530 - 77,530 100%
Other - PGE 189,657 26,034 163,624 86%
TOTALS $ 8,045,770 $ 1,673,779 $ 6,371,990 79%



BOARD EXPENSES
Staffing

Salaries

Taxes & Benefits
Total Staffing

Operating Expenses
Professional services
Legal services

Audit services
Fees/taxes

Phone & internet
Insurance

Facilities

Office supplies/expenses
Memberships

Printing

Postage

Staff/Board travel
Meetings

Staff development

Total Operating Expenses

Program Expenses
I-Trac

WSO Exp - Leases

WSO Phone / Internet
One Stop Operator
Program General Expenses
Total Program Expenses

TOTAL BOARD EXPENSES

PROVIDER EXPENSES

WIOA - Adult

WIOA - Dislocated Worker

WIOA - Youth

WIOA - DWG-Quest

State - Work Experience

Future Ready - Prosperity 10K
State - OR Youth Empl (OYEP)
State - GED Wraparound Grant
Federal - Benefits Navigator
Federal - DOL/OWP - Pathways Home
State - YDD Re-Engagement

Local - Youth Career Connect (YCC)
Local - PGE

TOTAL PROVIDER EXPENSES

GRAND TOTAL EXPENSES

EAST CASCADES WORKS
BUDGET VS. ACTUAL
JULY 1, 2024 THROUGH JUNE 30, 2025

EXPENDITURES BY LINE ITEM

BALANCE BALANCE
BUDGET FUNDS SPENT REMAINING  REMAINING %
$ 1,189,634 $ 288,786 $ 900,848
415,252 83,121 332,131
1,604,886 371,906 1,232,980 77%
32,000 7,026 24,974
4,400 - 4,400
39,600 7,350 32,250
9,600 2,249 7,351
15,900 3,824 12,076
27,600 7,831 19,769
20,500 5,767 14,733
3,100 2,271 829
25,400 - 25,400
500 35 465
300 286 14
40,000 11,516 28,484
5,400 760 4,640
17,300 740 16,560
241,600 49,654 191,946 79%
75,000 11,750 63,250
68,600 6,631 61,969
9,000 2,202 6,798
10,000 2,731 7,269
253,500 18,047 235,453
416,100 41,361 374,739 90%
$ 2,262,586 $ 462,922 $ 1,799,664 80%
BUDGET FUNDS SPENT BALANCE BALANCE %
$ 1,203,170 $ 257,867 $ 945,303 79%
667,310 116,409 550,901 83%
1,210,710 367,043 843,667 70%
175,960 42,215 133,745 76%
89,130 7,463 81,667 92%
379,850 134,975 244,875 64%
427,250 117,001 310,249 73%
67,020 1,981 65,039 97%
479,150 93,680 385,470 80%
103,870 23,351 80,519 78%
117,100 - 117,100 100%
103,150 32,465 70,685 69%
108,400 16,407 91,993 85%
5,132,070 1,210,858 3,921,212 76%

S 7,394,656

$ 1,673,779

S 5,720,877

77%





