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Executive Committee Meeting Minutes

Date: January 12, 2026
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone
Attendance:
e Board: K'Lynn Lane, Dave Burger, Dave Baiocchi
e Staff: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, Matt Gorman, Nickelle Haffey

Time Topic Presenter

12:30 pm  Consent Agenda K’Lynn Lane, Chair

e Meeting called to order at 12:33 pm.
e Check-in
o Everyone took a minute to message someone who’s been on their mind.
e Minutes from December 2025 Executive Committee Meeting — vote required
o Dave Baiocchi moved to approve the minutes as presented; Dave Burger seconded.
Motion passed unanimously.

12:45 pm Review January Board Meeting Agenda Heather Ficht, Staff

e Heather shared the draft agenda, making note of a few key points:

o KCEDA'’s conference falls on the same day as the meeting; Heather hopes to be in
Klamath for the meeting and is still figuring out whether the South subregion will meet
in person or virtually.

o During the shoutout to WorkSource partners, leaders may also say a little bit about the
work they do.

o The State Board’s CIC is about to do an RFP for another system evaluation. We have
been encouraging the Governor to use the findings they have already gathered instead
of doing another evaluation.

o Board members will be asked to support Legislative Concept 130: a $15 million ask to
continue Prosperity 10k through local boards.

e Heather requested thoughts and feedback.
o Dave Baiocchi wanted to clarify his responsibilities around presenting the Strategic Plan
metric changes.
= Heather provided clarification, adding that a vote will be required to approve
the changes. Nickelle will send an updated version of the Strategic Plan showing
the changes to Dave and Susan ahead of the meeting.

o Regarding the upcoming CIC RFP, K’Lynn agreed that the Governor should be using the
results already collected.

o Executive Committee members agreed that the agenda looks good.
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1:00 pm Governor Kotek’s Prosperity Roadmap Heather Ficht, Staff

e Heather shared that the Governor has created a Prosperity Roadmap and formed a
corresponding Prosperity Council. Heather met with OWP partners today to craft and refine
recommendations about improvements to WorkSource Oregon. Their ideas centered on
aligning performance and oversight, and included posting all state jobs to WorkSource,
enrolling all high school seniors with WorkSource, and transparent reporting from partner
agencies.

e Heather mentioned that there is nothing politically provocative about the recommendations
and stressed the importance of good communication with HECC-OWI and Sarah Means (the
Governor’s workforce advisor). Heather will send the final recommendations to the Executive
Committee.

e Heather noted that Representative Grayber is taking an interest in workforce development;
she sent out some evaluations and wants to follow up with our Board’s leadership about
strategic improvements to the workforce system.

o K’Lynn requested a meeting prior to the meeting with Grayber to discuss various
elements.

o Heather agreed, and asked Nickelle to help coordinate the meeting prior to the
upcoming legislative session in February.

e Heather shared optimism about Sarah Means being from Central Oregon, which points to the
Prosperity Roadmap being a statewide (not Portland-centric) effort. Heather also believes we
are finally starting to get traction around workforce development in Oregon.

e Heather added that she will be working with Hayley Watson to draft an MOU between Oregon
Building Trades and OWP. The MOU will formalize the organizations’ relationship and enable
more seamless mutual support. Among other points, it will clarify that workforce boards don’t
support non-accredited apprenticeship programs.

1:20 pm Announcements All

e Matt shared the good news that there were no findings in our audit for any of our programs.

o Heather thanked Matt Gorman, Matt Koch, and Jessica Fitzpatrick for their work on the
audit. She also noted this is the earliest our audit has ever been completed.

e Jessica shared that our WIOA Local Plan will be resubmitted to the State sometime in March
for interim updates. Directors are currently working to identify any changes needed to
maintain compliance with new executive orders, Good Jobs Principles, U.S. DOL initiatives, etc.
In February, it will be posted for public comment.

o K’Lynn asked for clarification on the process and where it will be posted.
= Jessica answered that the Board will approve the changes, then it will be posted
to our website for a 30-day public comment period. A message will be sent out
to the Board, COWC, and other stakeholders.
o K’Lynn pointed out that this should go on the Board Meeting agenda.
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= Nickelle agreed to add it.
e Heather shared that we need to fill two private sector positions on our Board and requested
recommendations, particularly for North and South subregion representatives.

o Dave Burger suggested reaching out to Warm Springs.

= Heather agreed, noting that as long as they represent a private business, they
are eligible. Heather added that we just developed a relationship with Klamath
Tribes’ TREO office and could potentially pursue private sector members that
way.

o K’Lynn suggested creating a recruitment form where interested parties could
volunteer, and a portal that allows us to develop a pool of potential members.

= Heather liked the idea of creating structure and being proactive. She and
Nickelle will do some thinking around this and report back next month.
e Dave Burger brought up a few topics:

o At lunch with Senator Broadman last week, they discussed needs for the upcoming
short session. Dave championed WorkSource as an essential service that needs to be
maintained despite the $900 million statewide shortfall.

o Shared an update that WTDB Board Chair Shari Dunn, publicly resigned at the meeting
last month.

o We are facing a 9 gigawatt statewide power shortage that paints a worrying picture of
the near future. Dave has been working with numerous parties to develop solutions.

o Dave met with the Portland Planning Commission regarding the Willamette River tank
farm, which channels 90% of Oregon’s fuel. The Portland Planning Commission is trying
to regulate the tanks to the point they won’t be functional, without sufficient
forethought or alternatives.

o Heather asked how many of these issues are on the Governor’s radar.

= Dave said he has been working with Bob Livingston on a lot of these issues, and
they’re aware.

1:30 pm Adjourn K’Lynn Lane, Chair

e Meeting adjourned at 1:35 pm.

Attachments:
e Draft December 2025 Executive Committee Meeting Minutes
e Draft January 2026 Board Meeting Agenda
e Prosperity Roadmap
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One thing is immediately clear: we already have a
strong foundation. Oregon is known for innovation,
entrepreneurship, diverse industries, and thriving
businesses of every size. With a highly skilled
workforce, a world-class research university network,
established industry clusters, and a collaborative
business culture, Oregon is uniquely equipped to
achieve sustainable growth.

Oregon'’s lower-cost West Coast location, offering
direct access to the Pacific Rim, further strengthens its
appeal as a hub for advanced manufacturing, clean
energy, and global trade. Our exceptional quality of
life, marked by clean air, abundant fresh water, and

a stunning natural environment, makes it not only a
smart place to do business but also a desirable place
to live, work, and raise a family.

Now we must bring our full potential to bear. By
uniting around a statewide vision and coordinating
our talents and assets, we can ensure Oregon doesn't
just keep up but leads in sustained economic growth.

As we put this roadmap into action, we must lead
with data to inform our approach and reality test our
overall goals.

The most recent Economic and Revenue Forecast
provides three key areas of focus for our work:

e Hiring: Projected job creation has been revised
downward over the medium term.

* Unemployment: Oregon’s unemployment rate is
expected to remain elevated through 2026, given
moderate GDP growth and cooling labor market
conditions.

* Population: Oregon’s population growth is
projected to average just 0.5% annually, with
recent estimates showing a downward revision in
migration and retention.

Two recent studies by the University of Oregon and
ECONorthwest echo these concerns and shed light
on the factors driving people and businesses to leave
the state:

e FExternal Business Recruitment: Why are
businesses leaving Oregon—and what can we do

to keep them?

e 2025 State of the Economy: The Value of Jobs:
What kinds of jobs are we creating, and for
whom?

In response to this data and research, | directed my
office to develop a statewide economic strategy built
around three overarching goals and a set of strategic
initiatives designed to achieve those goals.

These strategies are just the beginning. Just as we
relied on creative, ambitious leaders and everyday
Oregonians to craft this roadmap, I'm counting on
Oregonians across the state to help make it real.
We are all partners in building an Oregon where
entrepreneurs are eager to start businesses - where
economic opportunity and good-paying jobs are
within reach for every Oregonian, in every corner
of our state. Together, we can and will create an
economy that works for everyone. An economy
where innovation thrives, families prosper, and no
one gets left behind. So let's get to work!
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STRATEGIC GOALS FOR OREGON’S ECONOMY

Ad

1.

Accelerate Oregon’s Economic Growth: Achieve a sustained state Gross
Domestic Product (GDP) growth rate — meaning an increase in the state’s economic output
— that outpaces the national average. A real-world example of this would be a business
expanding its operations, e.g., manufacturing more products, hiring additional workers to
meet increased demand, and ultimately generating more revenue from higher sales. This
goal reflects Oregon’s commitment to building a dynamic, resilient, and inclusive economy,
one that drives innovation, supports high-quality living-wage jobs, and delivers long-term
prosperity for all Oregonians.

* Goal: Grow Oregon’s GDP in alignment with our historical pattern of outpacing national
activity. To facilitate this outcome, the roadmap establishes a near-term target of growing
GDP from 1.7 to 2.2 which could increase general fund resources by more than $4 billion
through the 2029-31 biennium.

More |iving wage jObS, NOW: Catalyze job growth by investing in high-opportunity
sectors, expanding workforce development programs, strengthening regional economic
ecosystems, and leveraging public-private partnerships. A real-world example of this kind

of strategy is a coordinated, two-pronged approach. First, a post-secondary education
institution partners with local businesses and the state to create a new training or certificate
program tailored to emerging industry needs. Second, once the program is in place,
employers launch a hiring process for newly created positions that specifically require the
training, ensuring a direct pipeline from education to employment. This approach not only
addresses current labor market demands but also prepares Oregon’s workforce for the jobs of
the future, equipping Oregonians with the skills and credentials needed to thrive in a rapidly
evolving economy. Oregon will foster the conditions necessary to generate meaningful
employment across all communities — urban, rural, and underserved.

* Goal: Move from #23 in the CNBC Workforce Rank into the top 10 states in the country.
America’s Top States for Business Workforce category measures the availability, quality,
and productivity of the state’s labor pool. It evaluates several metrics, including worker
availability/shortages, education levels, worker training and development, net migration,
labor force participation rate, productivity, and health.
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3. Retain and Grow Oregon Businesses: Set up Oregon businesses to thrive
by expanding access to capital, technical assistance, and critical infrastructure. A real-world
example of this is establishing a pool of public funds that businesses can apply for, paired

with technical assistance and accelerated permitting. This support allows companies to
expand their operations here at home - online through streamlined approvals and on the
ground through growth that spans city blocks or even acres. Through targeted support
and strategic investment, the state will help to empower businesses to scale, innovate, and

deepen their roots in Oregon'’s economy.

* Goal: Move from #39 in the CNBC Top States for Business Overall Rank into the top 10
states in the country. America’s Top States for Business is an annual, data-driven analysis
that ranks all states on the factors that matter most to companies when making site
selection decisions. The study is designed to identify which states are best at creating a
competitive and prosperous environment for business and economic growth.

NEXT STEPS

1. Recruit Additional Leadership
and Expertise to Grow and
Drive this Roadmap

Establish in my office the position of Chief
Prosperity Officer to refine and expand on the
above strategic goals, such as establishing
clear timelines and deliverables, coordinating
cross-agency efforts, and serving as a central
point of contact for business and community
stakeholders.

Establish the Governor’s Prosperity Council

to provide guidance to my office and the

Chief Prosperity Officer. The Council will be a
nimble, diverse group of experts representing
every corner of the state, critical sectors, and
labor and will be responsible for supporting
economic and workforce initiatives and advising
on additional or enhanced recommendations in
alignment with the strategic goals.

2. Establish a new FastTrack Program

My office will introduce legislation in 2026
to remove barriers to growth and incentivize
investment. This bill will establish a new
FastTrack Program tasked with supporting
large projects that have the potential to
create jobs and grow Oregon’s GDP. The
FastTrack program will be modeled after
“FAST 41" at the federal level and similar
programs in Pennsylvania, Maryland, and
Michigan.
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3. Reduce Barriers to
Investment and Growth

Direct relevant state agencies to submit
permit inventories and identify opportunities
to streamline and/or accelerate existing
permitting, licensing, or certification
processes.

Invest in and expedite critical infrastructure
like energy, broadband, transportation, and
water and wastewater systems so business
and industry can expand and break ground
faster. Specifically, the roadmap seeks to
increase investment in the industrial site
readiness fund.

Amplify regional economic development
strategies and support local efforts to utilize
unique regional resources, talent pools, and
market opportunities to build economic
strength around the state.

4. Modernize and Strengthen Oregon’s
Economic Development Tools

Review and update existing tools, such as
enterprise zones and the Strategic Investment
Program, to improve flexibility, transparency,
and administrative functionality.

Direct Business Oregon to complete a state
economic development strategy to address
key topic areas such as Capital Access

and Entrepreneurship, Business Retention
and Expansion, Business Recruitment,
Workforce Development, Sector Alignment,
Infrastructure, and Incentive Modernization.

5. Explore Targeted Tax Changes
to Spur Living Wage Job
Creation, Increase GDP

Direct the Chief Prosperity Officer and
Governor's Prosperity Council to develop
recommendations for consideration in the
2027 legislative session in alignment with
strategic goals.

6. Partner with Businesses and
Communities for Results

Create a Global Trade Desk to expand
opportunities for global commerce, deliver
better customer service, and actively promote
Oregon as a premier destination for foreign
investment and long-term trade partnerships.

Enhance business outreach with major
employers to gather ongoing feedback and
stay ahead of emerging challenges and
opportunities.

Direct state agencies to prioritize economic
development and support key projects
through the Governor’s Office Regional
Solutions Program.
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