
 
 

EC Works Board Meeting Minutes 
 
Date: January 28, 2026 
Time: 11:30 am-1:30 pm 
Location: Hybrid 

• Central: WorkSource Bend – Training Room – 1007 SW Emkay Dr, Bend, OR 97702 
• North: Virtual 
• South: Sky Lakes Medical Center – Seven Lakes Conference Room – 2865 Daggett Ave, Klamath 

Falls, OR 97601 
 
Attendance 

• Board: Susan Lewis, Dave Baiocchi, Eric Strobel, Wendy Jackson, Cortney Gibson, John Hanner, 
Chad Young, K’Lynn Lane, Jaime Eder, Bryan Fix, Robbie Smith, Soledad Haines, Kimberli Munn 

• Staff: Nickelle Haffey, Matt Gorman, Ashley Thunell, Jennifer Graham, Heather Ficht, Jessica 
Fitzpatrick, Teresa Weir, Brendon Kinzel, Kristyn Fix 

• Guests: Dana Dunlap, Joe Milazzo, Matt Ertle (PrideStaff/COIC Board), Ryan Valdesuso, Travis 
Hill (Sky Lakes IT Support), Nadia Costa (Jones & Roth) 

 
Time Topic Presenter 

11:30 am Call to Order K’Lynn Lane, Chair 

• Quorum reached and meeting called to order at 11:32 am. 
• Consent Agenda: 

o Minutes from October 2025 EC Works Board Meeting – vote required 
 Dave Baiocchi moved to approve the minutes as presented; Cortney Gibson 

seconded. Motion passed unanimously. 
o Success Story – Ashley Thunell, Staff – information only 

 Ashely shared an update about Raquel, who was featured in our success story in 
October, and her continued success as a manager at H&R Block. 

 

11:45 am WorkSource Oregon Partner Shoutouts Heather Ficht, Staff 

• Heather extended an apology to our WorkSource partners for not appropriately recognizing 
them as valued partners at the last Board meeting. She invited leaders from each agency to 
speak about their work. 

o Cortney Gibson shared a bit about Vocational Rehab, which assists Oregonians 
experiencing disabilities in achieving, maintaining, and advancing employment.  

o Joe Milazzo shared a bit about the Oregon Employment Dept and that they serve both 
job seekers and businesses.   



 
 

o Susan Lewis shared a bit about Adult Basic Skills at CGCC, including Integrated 
Educational Training and English as a Second Language programs. All three community 
colleges in our region offers Adult GED programs.  
 Heather added that Adult GED programs in our state are underfunded at the 

Federal level. She called on the Board to support this important work. 
o Dana Dunlap shared news of the new DHS Jobs contract, which entails providing 

intensive reemployment services to individuals receiving TANF.  
 Heather noted the importance of working together to blend and braid funding 

streams, as no single funding stream meets everyone’s needs on its own.  
 

12:00 pm Strategic Plan Target Updates Dave Baiocchi & Susan Lewis, 
Board 

• Dave Baiocchi led with a refresher on our Strategic Plan to add context. He noted that we had 
no baseline when creating our measurable metrics, so we started collecting that data last year. 
In December, the Strategic Plan Subcommittee looked at that data and analyzed feedback the 
Board provided in October, ultimately deciding to propose two changes: 

o Change 1: Increase “At least 75 jobseekers will utilize alternative access modalities” to 
350, based on our actual performance of 300. Reasoning: there is currently 1 MERV 
van, but another will be rolled out soon. The underutilized Condon WorkSource Access 
Site will also be piloting new outreach strategies. 
 Soledad shared that the second van was launched in Klamath Falls yesterday 

and took over 4,000 applications! The driver has been hired to do both the 
North and South routes; the North schedule is TBD. 

o Change 2: Increase “30 employers will be engaged in sector partnerships annually” to 
45, based on our actual performance of 66. Reasoning: 66 was perceived to be an 
unusually high number and is not expected to be the normal baseline.  

• Wendy asked if there are any consequences if we don’t meet the targets. 
o Dave and Heather both said no; they are just a way to hold ourselves accountable and 

stay achievement focused. 
o Heather shared that she and Kristyn have discussed whether to propose adding 

Manufacturing as a sector partnership, which would lead to an increase. 
o Wendy advocated for setting the target higher, at least at last year’s result. Cortney, 

Bryan, Susan, and Eric agreed. 
 Eric expressed support for adding Manufacturing, but Susan cautioned we 

shouldn’t factor in manufacturing numbers until it actually gets added. 
o K’Lynn called on Kristyn to provide input, as this goal will directly impact her. 

 Kristyn agreed that it’s appropriate to set the target to 60 or 65. She noted that 
this also encourages us to analyze our priority sectors.  

 Chad asked about the process for adding manufacturing. 
• Heather said she and Kristyn will bring a proposal with supporting data 

to the April meeting, where the Board can take a vote.  



 
 

o K’Lynn asked if we should use 60 or 65 as our new target. 
 Wendy proposed 65. There was widespread agreement. 

• K’Lynn requested a motion to change the number of jobseekers utilizing alternative access 
modalities to 350 and the number of employers engaged in sector partnerships annually to 65. 
Chad Young made the motion and Eric Strobel seconded. Motion passed unanimously. 

 

12:15 pm Presentation of Draft Audit Report Nadia Costa & Searra Dennison, 
Jones & Roth CPAs 

• Nadia Costa thanked the EC Works team for their work on the audit, noting that they have 
been responsive and easy to work with throughout this intensive process. 

• Nadia presented the Audit Reports, Required Communications, and Financial Statements. 
o In both the Financial Statement Audit and Federal Awards Audit, there were no findings 

and we received an unmodified (clean) opinion – the highest level you can receive.  
o The Board Communications Letter simply draws attention to any notable items, 

estimates, and significant disclosures (concentrations of credit risk/receivables and 
related party transactions). 

o There were no difficulties completing audit procedures or working with EC Works’ 
management team.  

o There was one posted audit adjustment. It was very small and recognizes revenue for a 
FY25 contribution.  

o There were two uncorrected misstatements, which are immaterial to the financial 
statements; they are attached to the Board Communications Letter.  

o No significant deficiencies or material weaknesses were found in internal controls.  
o Financial statement highlights: 

 Assets are $2.17 million, a 15% decrease from last year.  
 Liabilities are $1.468 million, comparable to last year.  
 Net assets are $707 k, a decrease from last year’s $1,100 k. 
 Revenue is $6.76 million, an $819 k decrease from last year largely due to a 

decrease in government grant revenue. 
 Expenses are $7.15 million, a $278 k decrease from last year primarily due to a 

decrease in grant subrecipient providers.  
 Functional expense ratios (the breakdown of program vs. management 

expenses) show EC Works is high above benchmark, putting 88% toward 
programs. 80-90% is generally ideal for nonprofits.  

 Change in net assets shows a big loss due to grant revenue recognized in prior 
years.  

• Nadia invited any questions. There were none. 
• John Hanner moved to approve the draft audit report as presented; Bryan Fix seconded. 

Motion passed unanimously.  
• Heather gave kudos to Matt G, Matt K, and Jessica for their work on the audit, noting this is 

the earliest our audit has ever been completed.  



 
 
 

12:30 pm 
Governor Kotek’s Prosperity Roadmap, SB 1512, 
& Workforce Talent Development Board’s 
Continuous Improvement Committee Update 

Heather Ficht, Staff & K’Lynn 
Lane, Chair 

• Heather shared several promising things happening in Oregon: 
o Representative Grayber (chair of the House Labor and Workforce Committee) has 

taken an interest in understanding Oregon’s workforce system and is doing a deep dive 
on how to get Oregonians back to work, increase wages, and thrive. Our Executive 
Committee has a meeting with Grayber’s chief of staff next week to kick off a longer 
conversation.  

o Governor Kotek is acknowledging that economic development in Oregon needs to be 
supported differently than in the past, and has formed a Prosperity Council to work 
toward common sense solutions.  
 Local workforce boards were asked to provide recommendations, and the 

number one item was support for SB 1512, which is a continuation of Prosperity 
10,000 funding. The original funding is sunsetting this June, so there is a critical 
need for new resources. Heather reminded Board members that when EC 
Works proposed its annual budget, the bulk of the cuts came to our 
organization to protect funding for the field, which we cannot afford to do 
again. SB 1512 will fund jobseekers and businesses.  

 Later this week, Heather will send out an email summarizing our 
recommendations to the Prosperity Council and ways to support SB 1512.  

• K’Lynn shared updates from the CIC, where she serves as Co-Chair: 
o For context, the CIC advises the WTDB, which advises the Governor on aligning 

education, training, and workforce development.  
o Assessments were done in 2022 and 2024, and another is slated for 2026. Previous 

findings were: 
1. Improvements have been made within the system. 
2. System continues to struggle making large scale improvements. 
3. A strategic shift needs to happen to drive improvements; partners doing the 

work need power and authority to make necessary changes.  
o In 2026, the focus is not to create more assessments and reports, but to take prior 

work as a starting point and get out in the community. The goal is “implementation 
priorities and strategies to achieve measurable system improvement within the next 
12-24 months with clear milestones.” Deliverables center on community engagement 
and partner participation. 

o K’Lynn reiterated that communities will be heavily engaged in the process. She 
encouraged us to stay tuned for upcoming events, locations, and collaborations. 

 

1:15 pm Updates & Announcements All 



 
 

• WIOA Local Plan – Jessica Fitzpatrick, Staff – information only 
o Jessica gave a quick update about our Local Plan, which is a high-level response to how 

we locally implement sections within the law and align with the State plan. Our current 
plan is active 2024-2028, but we have a midpoint opportunity for updates and 
alignment with any new guidance from US DOL.  

o Staff are currently working on revisions. There will be a public comment period 
February 9-March 8, then the Executive Committee will take a preliminary vote on 
March 9. The submission deadline for this revision is March 16. The Board will be asked 
to review and comment during public comment period. At the April Board meeting, the 
Board will vote to ratify the updated Plan.  

• 3 Asks – information only 
o 1: Subscribe to Newsletter – Nickelle Haffey, Staff 

 Nickelle shared a reminder that we want 100% of Board members to subscribe 
to EC Works’ monthly newsletter. There is a link the meeting materials, a popup 
on our website, or you can reach out to Nickelle directly. 

o 2: Board Member Highlights – Kristyn Fix, Staff 
 Kristyn introduced a new communications initiative where we will feature one 

Board member’s work in our newsletter each month. Expect to be tapped about 
once every year and a half.  

o 3: Online Board Application – Heather Ficht, Staff 
 Heather shared that our Board Application/Info form is now on our website. To 

fill a couple private sector vacancies, we ask that each Board member share it 
with at least one private sector partner. 

 K’Lynn suggested offering a way to request more information as a first step if 
someone is not quite ready to apply. Nickelle agreed to create this option. 

• Chad suggested BASX to advise us on the Manufacturing industry. He also shared that COCC 
got several million dollars to support expansion and stackable credentials, and that he was 
appointed as an Ex Officio member of the Bend Chamber of Commerce Board. 

• K’Lynn congratulated Heather and Jessica for reaching their 10-year ECW anniversaries. 
• Teresa shared that as part of our regular procurement cycle, we released two RFPs for Title 1B 

services. We may tap some Board members to help read and score the RFPs, which close 
March 20. 

o Cortney invited Teresa to reach out to her for help if needed.  
• Heather shared that Jennifer has accepted a new position at Boys and Girls Club, and 

requested that Board members refer candidates to fill the Youth Program Manager vacancy. 
• Eric Strobel shared updates about new workforce housing in Sisters, the construction of two 

new medical buildings, and a census bureau data tool showing the inflow/outflow of workers 
in any given community (OnTheMap). 

• Matt Ertle gave positive feedback on our Strategic Plan targets, sharing his lack of concern that 
there are no consequences to falling short of the targets. Matt observed that the staffing 
industry complements WorkSource programs by serving those who are temporarily, not 
chronically, unemployed.  

https://eastcascadesworks.org/subscribe/
https://www.surveymonkey.com/r/ecworks-board-application
https://onthemap.ces.census.gov/


 
 

• Jennifer shared exciting news that our Career Exploration Passport Program has been named a 
National Best Practice by U.S. DOL and will be replicated nationwide. 

 

1:30 pm Adjourn K’Lynn Lane, Chair 

• Meeting adjourned at 1:06 pm. 
 
 
Attachments: 

• Minutes from October 29, 2025 
• Strategic Plan Target Proposed Updates 
• Draft Audit Report 
• Oregon’s Prosperity Roadmap 
• SB1512 1-Pager 
• CIC Presentation 



Service Delivery

Target Actual

72% of placed participants will maintain employment at 12
months post exit of program services

74% of placed participants will maintain employment at 6
months post exit of program services

At least 75 350 jobseekers will utilize alternative access
modalities

75% 

69% 

300

Equip jobseekers to access living wage employment through skill
building and training



System Leadership

Target Actual

At least 30 45 employers will be engaged in sector
partnerships annually

Business Response Networks that meet regularly will be
established in each sub-region by December 2025

All sector partnerships will have documented employer-led
goals

N/A

66

Yes

Address employer talent needs, particularly in target industries



 

 

 

[Date]  
 
To the Board of Directors and Management 
East Cascades Workforce Investment Board 
   dba East Cascades Works 
Bend, Oregon 
 
We have audited the financial statements of East Cascades Workforce Investment Board dba East 
Cascades Works (East Cascades Works) for the year ended June 30, 2025, and have issued our report 
thereon dated [DATE]. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance, as well as certain information related to the planned scope and timing of our audit. We 
have communicated such information in our letter to you dated July 21, 2025. Professional standards also 
require that we communicate to you the following information related to our audit. 

Significant Audit Matters 
Qualitative Aspects of Accounting Practices  

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by East Cascades Works are described in Note 1 to the financial statements. No 
new accounting policies were adopted and the application of existing policies was not changed during the 
year ended June 30, 2025. We noted no transactions entered into by the Organization during the year for 
which there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period.  
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events.  Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimate affecting the financial statements was:  

Management’s estimate of the collectability of receivables and determination that no allowance for 
uncollectible receivables is needed. This is based on management’s judgement as to the 
collectability of the receivables based on historical collections. We evaluated the methods, 
assumptions, and data used to develop the allowance for uncollectible receivables in determining 
that it is reasonable in relation to the financial statements taken as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure affecting the financial statements was:  

The disclosure of concentrations in Note 6 to the financial statements. 
The disclosure of related party transactions in Note 8 to the financial statements. 

The financial statement disclosures are neutral, consistent, and clear. 
Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. The attached 
schedule summarizes uncorrected misstatements of the financial statements. Management has determined 
that their effects are immaterial, both individually and in the aggregate, to the financial statements taken as a 
whole. The uncorrected misstatements or the matters underlying them could potentially cause future period 
financial statements to be materially misstated, even though, in our judgment, such uncorrected 
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misstatements are immaterial to the financial statements under audit. In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to the financial statements taken as a whole. 

Disagreements with Management  

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting, 
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the 
financial statements or the auditor’s report. We are pleased to report that no such disagreements arose 
during the course of our audit. 

Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated [Date of Management Representation Letter] . 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of 
an accounting principle to the Organization’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, 
there were no such consultations with other accountants. 

Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Organization’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 

Other Matters  
With respect to the supplementary information accompanying the financial statements, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with U.S. generally accepted accounting principles, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the financial statements or to the financial statements 
themselves. 
This information is intended solely for the use the Board of Directors of East Cascades Works and is not 
intended to be, and should not be, used by anyone other than these specified parties.  

Respectfully, 

 
Jones & Roth, P.C. 
Eugene, Oregon 
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Uncorrected Misstatements 

 

 

Account Description Debit Credit Net Income Effect
*PAJE01
*Potential adjustment to recognize right-of-use lease asset and liability on the books.
1305 Operating Leases - Right of Use Asset                       11,806.00                                 0.00 
2035 Operating Lease Liability                                 0.00                       10,072.00 
2035.1 Operating Lease Liability - ST                                 0.00                         1,734.00 
Total                      11,806.00                      11,806.00                                0.00 

*PAJE02
*To potentially move the additional unconditional SCC YCC funds received in FY25 to revenue from refundable advances.
2040 Deferred Revenue                       10,000.00                                 0.00 
4590 Local Revenue                                 0.00                       10,000.00 
Total                      10,000.00                      10,000.00                      10,000.00 

     GRAND TOTAL                      21,806.00                      21,806.00                      10,000.00 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors 
East Cascades Workforce Investment Board 
  dba East Cascades Works 
Bend, Oregon 
 
 
Report on the Audit of the Financial Statements  
 
Opinion 
 
We have audited the accompanying financial statements of East Cascades Workforce Investment Board 
dba East Cascades Works (East Cascades Works) (a nonprofit organization), which comprise the 
statement of financial position as of June 30, 2025, and the related statements of activities, cash flows, 
and functional expenses for the year then ended, and the related notes to the financial statements.  
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
East Cascades Works as of June 30, 2025, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of East Cascades Works and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about East Cascades Works’ ability 
to continue as a going concern within one year after the date that the financial statements are available 
to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of East Cascades Works’ internal control. Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about East Cascades Works’ ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Supplementary Information 

 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 
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Other Reporting Required by Government Auditing Standards 

 
In accordance with Government Auditing Standards, we have also issued our report dated [DATE] on our 
consideration of East Cascades Works’ internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of East Cascades Works’ internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering East Cascades Works’ internal control over financial reporting and compliance.  

 
 
 
 

Jones & Roth, P.C. 
Eugene, Oregon 
[DATE]
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Current assets

Cash 532,457$       

Cash - restricted 1,091,766      

Grants receivable 530,005         

Prepaid expenses 20,844           

Total assets 2,175,072$    

Current liabilities

Accounts payable 832,547$       

Accrued payroll and related benefits 52,887           

Refundable advances 582,385         

Total liabilities 1,467,819      

Net assets

Net assets with donor restrictions 485,007         

Net assets without donor restrictions 222,246         

Total net assets 707,253         

Total liabilities and net assets 2,175,072$    

EAST CASCADES WORKFORCE INVESTMENT BOARD

STATEMENT OF FINANCIAL POSITION

June 30, 2025

Assets

Liabilities and Net Assets

dba EAST CASCADES WORKS

The accompanying notes are an integral part of these statements.
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Net Assets Net Assets

Without Donor With Donor

Restrictions Restrictions Total

Revenues

Government grants 6,262,958$    121,705$       6,384,663$    

Local grant revenue 998                27,224           28,222           

Service revenue 237,329         -                 237,329         

Program income 105,927         -                 105,927         

Other income 1,750             -                 1,750             

Interest income 473                -                 473                

Net assets released from restrictions 364,683         (364,683)        -                 

Total revenues 6,974,118      (215,754)        6,758,364      

Expenses

Program activity:

Employment and training 6,269,891      -                 6,269,891      

Supporting services:

Management and general 880,769         -                 880,769         

Total expenses 7,150,660      -                 7,150,660      

Change in net assets (176,542)        (215,754)        (392,296)        

Net assets, beginning of year 398,788         700,761         1,099,549      

Net assets, end of year 222,246$       485,007$       707,253$       

EAST CASCADES WORKFORCE INVESTMENT BOARD

dba EAST CASCADES WORKS

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2025

The accompanying notes are an integral part of these statements.
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Cash flows from operating activities

Change in net assets (392,296)$      

Adjustments to reconcile change in net assets to net cash

provided by operating activities:

(Increase) decrease in operating assets:

Grants receivable 749,792         

Accounts and other receivables 9,612             

Prepaid expenses 17,801           

Increase (decrease) in operating liabilities:

Accounts payable (139,519)        

Accrued payroll and related benefits 1,390             

Refundable advances 143,569         

Net cash provided by operating activities 390,349         

Net increase in cash and restricted cash 390,349         

Cash and restricted cash, beginning of year 1,233,874      

Cash and restricted cash, end of year 1,624,223$    

As presented in the Statement of Financial Position

Cash 532,457$       

Cash - restricted 1,091,766      

1,624,223$    

EAST CASCADES WORKFORCE INVESTMENT BOARD

STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2025

dba EAST CASCADES WORKS

The accompanying notes are an integral part of these statements.
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Program Supporting

Activity Services

Employment Management

and Training and General Total

Personnel costs 818,687$       689,532$       1,508,219$    

Professional services 113,054         113,321         226,375         

Office expense 12,263           7,764             20,027           

Occupancy 11,923           9,052             20,975           

Travel 36,438           6,032             42,470           

Conferences, conventions, and meetings 2,104             1,735             3,839             

Insurance -                 21,362           21,362           

Other expenses:

Payments to grant subrecipient providers 4,849,329      -                 4,849,329      

WorkSource Oregon center expenses 75,696           -                 75,696           

One Stop Operator 22,607           2,261             24,868           

Stipends 86,980           -                 86,980           

Program outreach 34,610           5,647             40,257           

Incumbent worker training 18,669           -                 18,669           

Itrac database 75,000           -                 75,000           

Supervision services 36,939           -                 36,939           

Training 9,773             304                10,077           

Memberships 49,359           9,823             59,182           

Printing 8                    7                    15                  

Sponsorships 250                -                 250                

Fees and taxes -                 9,720             9,720             

Other expense 16,202           4,209             20,411           

Total functional expenses 6,269,891$    880,769$       7,150,660$    

EAST CASCADES WORKFORCE INVESTMENT BOARD

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2025

dba EAST CASCADES WORKS

The accompanying notes are an integral part of these statements.

- 7 -
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EAST CASCADES WORKFORCE INVESTMENT BOARD 
dba EAST CASCADES WORKS 

NOTES TO FINANCIAL STATEMENTS 
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1. Nature of Organization and Summary of Significant Accounting Policies

Nature of Organization 

East Cascades Workforce Investment Board dba East Cascades Works (EC Works or the 
Organization) was formed on July 1, 2015, as a 501(c)(3) nonprofit corporation organized in the state 
of Oregon. The Organization services a ten county area in Oregon, including Crook, Deschutes, 
Gilliam, Hood River, Jefferson, Klamath, Lake, Sherman, Wasco, and Wheeler Counties.   

EC Works is a workforce development organization dedicated to assisting employers in recruiting and 
retaining employees and helping individuals find employment and progress in their careers. 
Specifically, the Organization is charged with strategic planning, oversight, and administrative 
responsibility for the public workforce system including, but not limited to, those funded under the 
Workforce Innovation and Opportunity Act of 2014 (WIOA). The WIOA requires that each workforce 
area designated by the Governor form a Local Workforce Development Board. The Board of Directors 
of EC Works was designated to meet this requirement for the geographic area of the counties in 
Oregon noted above.  

Budget Policy 

The administrative and fiscal staff in consultation with the Treasurer prepare a draft budget for 
modification and approval by the Executive Committee. Once approved by the Executive Committee, 
it is then submitted to the Central Oregon Workforce Consortium (COWC) for adoption. The COWC 
consists of one County Commissioner or Judge from each county serviced by EC Works and is 
charged with annual budget adoption.  

There is no legal requirement that expenditures do not exceed appropriations; however, it is Board 
practice to limit expenditures to the amount appropriated.  

Basis of Presentation 

The financial statements have been prepared on the accrual basis of accounting wherein revenues 
are reported when earned and expenses are reported when incurred. Grants and similar items are 
recognized as revenue as soon as all the eligibility requirements imposed by the provider have been 
met. Expenditure-driven grants are recorded as revenue when the qualifying expenditures have been 
incurred and all other grant requirements have been met. 

Functional Allocation of Expenses 

The costs of providing the program have been summarized on a functional basis in the accompanying 
statement of activities. Accordingly, certain costs have been allocated among program and supporting 
services benefited. EC Works’ sole program is Employment and Training Services. This program is 
charged with planning, oversight, and administrative responsibility for local job training programs for at-
risk populations in the area.  

EC Works allocates costs between program and support activities based on a cost allocation plan. Most 
of EC Works’ operating expenses are allocated to program and support activities based on employee 
timecards unless the item of cost can be specifically traced to a program related activity. Subrecipient 
expenses are generally 100 percent program. 
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1. Nature of Organization and Summary of Significant Accounting Policies, continued 
 

Assets, Liabilities, and Net Assets 
 
 Cash 

Cash consists of cash on hand and demand deposits deposited in U.S. Bank accounts. 
 

Grants (Contributions) Receivable 
Grants receivable are recorded in accordance with the policies enumerated herein and stated at 
net realizable value. EC Works receives a majority of its federal funds from the U.S. Department 
of Labor passed through the State of Oregon, but also receives several other federal and 
nonfederal grants. The amount of grants receivable represents billings and cash requests, relating 
to expenditures incurred through the end of the program year, which had not been received at 
June 30, 2025. 
 
Management of EC Works considers all amounts included in receivables to be collectible; 
therefore, no provision for uncollectible accounts has been made. 
 
Capital Assets 
Capital assets are defined by EC Works as assets with an initial individual cost of $5,000 or 
greater and an estimated useful life in excess of one year. Such assets are recorded at historical 
cost. Donated capital assets are recorded at their fair value at the date of donation.   
 
Depreciation is provided using the straight-line method based on the estimated useful lives of the 
related assets. 
 
State and federal grantor agencies retain a reversionary interest in all capital assets that are 
purchased with state and federal funding.   

 
EC Works had no capital assets as of June 30, 2025. 
 
Compensated Absences 
EC Works’ time off policy includes a provision for paid time off which does not vest or carry over 
to subsequent years. As such, no liability for unpaid time off has been accrued as of June 30, 
2025. 
 
Refundable Advances  
Certain grants and contributions received by EC Works are considered to be conditional as the 
donor imposes both a barrier that must be overcome before EC Works is entitled to the funds, 
and a right of return requiring the funds to be repaid if expenses or outcomes as specified by the 
grant agreement are not incurred. Conditional contributions or grants received in advance of when 
the conditions are substantially met are accounted for as refundable advances and are classified 
as a liability in the accompanying statement of financial position. Once conditions are substantially 
met, the amounts become unconditional and are recognized as revenue. 
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1. Nature of Organization and Summary of Significant Accounting Policies, continued 
 

Assets, Liabilities, and Net Assets, continued 
 
Net Assets 
EC Works reports net assets as with or without donor restrictions. 
 

• Net Assets with Donor Restrictions – The part of net assets of a not‐for‐profit entity that is 

subject to donor‐imposed restrictions with respect to purpose or time. Donors include other 
types of contributors, including makers of certain grants. 
 

• Net Assets without Donor Restrictions – The part of net assets of a not‐for-profit entity that 

is not subject to donor‐imposed restrictions and are available for use in carrying out the 

mission of EC Works. It also includes Board‐designated net assets (self‐imposed limits by 
action of the governing board) that may be earmarked for future programs, investment, 
contingencies, purchase or construction of fixed assets, or other uses. 

 
EC Works reduces restricted amounts, if any, first when expenditures are incurred for purposes 
for which restricted and unrestricted amounts are available.  
 
When a donor restriction ends or the purpose of a restriction is accomplished, net assets with 
donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions. 
 

Grant and Contribution Revenue 
 

EC Works receives various grants that are accounted for as contributions and recognizes the 
contributions when cash, other assets, or an unconditional promise to give is received. Contributions 
are reported as restricted revenue if they are received with donor stipulations about the use of the 
donated assets, or if they are designated for use in future periods. Contribution amounts that are 
restricted are reported as an increase in net assets without donor restrictions if the restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished) in the reporting 
period in which the revenue is recognized. All other restricted revenue is reported as an increase in 
net assets with donor restrictions.  
 
Service Revenue 
 
Service revenue is comprised from amounts received in exchange for performing program services. 
Service contract revenue is recognized based on prices specified in the contracts and is recognized at 
the point in time the services are performed under the contract terms, which is considered satisfaction 
of the performance obligation. There are no elements of variable consideration incorporated into the 
contracts and there are no significant estimates required related to recognition of the revenues. 
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1. Nature of Organization and Summary of Significant Accounting Policies, continued 
 
Leases 
 
EC Works assesses whether an arrangement qualifies as a lease, or contains a lease, at the inception 
of the arrangement. Under ASC 842, a contract is (or contains) a lease if it conveys the right to control 
the use of an identified asset for a period of time in exchange for consideration. Control is defined under 
the standard as having both the right to obtain substantially all of the economic benefits from use of the 
asset and the right to direct the use of the asset. Management only reassesses its determination if the 
terms and conditions of the arrangement are changed. 
 
EC Works elected not to recognize right-of-use assets and lease liabilities that arise from short-term 
leases for any class of underlying assets. Leases with an initial term of 12 months or less, that do not 
include an option to purchase the underlying asset that EC Works is reasonably certain to exercise, are 
not recorded on the statement of financial position. Short-term leases are accounted for by recognizing 
the lease payments in the change in net assets on a straight-line basis over the term of the lease. The 
short-term lease cost and commitments for each short-term lease are disclosed in Note 2. 
 
As the implicit rate is not readily determinable for EC Works’ leases, management has elected to use 
the risk-free rate in the calculation of operating lease liabilities for all leases utilizing the Treasury rates 
in effect at lease commencement with terms closely tied to the terms of the leases. 
 
EC Works elected the practical expedient to not separate lease components from non-lease 
components for all classes of underlying assets. 
 
Income Taxes 
 
EC Works is exempt from income tax under Internal Revenue Code (IRC) Section 501(c)(3) and is 
only subject to tax on income unrelated to its exempt purposes, unless that income is otherwise 
excluded by the IRC. The Organization’s federal Return of Organization Exempt from Income Tax 
return (Form 990) and State of Oregon Form CT-12 for the year ended June 30, 2025 are subject to 
examination by the Internal Revenue Service and Oregon Department of Revenue, respectively, 
generally for three years after filed.   
 
Management evaluated EC Works’ tax positions, including unrelated business income, if any, and 
concluded that EC Works had taken no uncertain tax positions that require adjustment to the financial 
statements to comply with the provisions of this guidance. 
 
Estimates  
 
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
reporting amounts of certain assets, liabilities, revenues, and expenses. Actual results may differ from 
such estimates. 
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1. Nature of Organization and Summary of Significant Accounting Policies, continued 
 
Subsequent Events 
 
Management has evaluated subsequent events through the date of the independent auditor’s report, 
the date on which the financial statements were available to be issued. Management is not aware of 
any subsequent events that require recognition or disclosure in the financial statements. 

  
 
2. Restricted Cash 
 

Restricted cash totaled $1,091,766 as of June 30, 2025, and is comprised of the following: 
     
 Fund   Description   Current   Long-Term  Total  
     

Prosperity 10K Funds to support the 
Oregon Prosperity 10K 
Program 

$ 355,986 
 

$ - $ 355,986 

     

Navigator Funds to support the 
Oregon Workforce 
Navigator Program 

212,900 - 212,900 

     

State Sector Strategies Funds for board support od 
designated business 
sectors 

61,910  - 61,910 

     

Central Oregon Health 
Council 

Funds to support Behavioral 
Health Consortium: Clinical 
Supervision 

169,021              -  169,021 

     

Central Oregon Health 
Council 

Funds to support Behavioral 
Health Consortium: Rural 
Training 

 173,694              -  173,994 

     

Meta Funds to support career 
training for emergent 
workforce 

 77,530              -  77,530 

      

Youth Career Connect Funds to support youth 
work experience 

 
 40,725 

          
 -  

 
 40,725 

     

     
 Total restricted cash $ 1,091,766 $ -  $ 1,091,766 
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3. Liquidity and Availability of Resources 
 

EC Works has a policy to manage its liquidity and reserves in order to meet its needs to fund operating 
expenditures. At June 30, 2025, EC Works’ financial assets available for general expenditure, that is, 
without donor or other restriction limiting their use, within one year from the statement of financial 
position date, are comprised of the following:   
 
Cash and restricted cash  $  1,624,223  
Grants receivable     530,005  
    2,154,228  
Less financial assets unavailable for general  
  expenditure within one year: 

   

Refundable advances     (582,385)  
Net assets with donor restrictions     (485,007)  

    

Financial assets available for general expenditure  $ 1,086,836  

 
 
4. Refundable Advances 
 

As of June 30, 2025, refundable advances consisted of the following arising from conditional 
contributions received in advance of when the grant conditions were met: 
 

State of Oregon - Prosperity 10K   $  355,986  
Youth Career Connect Program    13,500  
State of Oregon - Workforce Benefits Navigator    212,899  

    

Total refundable advances  $ 582,385  

 
Management expects the conditions associated with the refundable advance balances at June 30, 
2025 to be substantially met during the year ending June 30, 2026 and as such, all are classified as 
current in the statement of financial position. 

 
 
5. Net Assets with Donor Restrictions 

 
As of June 30, 2025, net assets with donor restrictions consisted of the following amounts: 
  
State of Oregon - Rural Training Funds $ 173,694 
State of Oregon - Industry Engagement    61,910 
State of Oregon - Clinical Supervision   144,648 
META - Emergent workforce training   77,530 
REA - Youth Career Connect   27,225 
  

Total net assets with donor restrictions $ 485,007 
 
 
 
 

DRAFT



EAST CASCADES WORKFORCE INVESTMENT BOARD 
dba EAST CASCADES WORKS 

NOTES TO FINANCIAL STATEMENTS 
 
 
 

- 14 - 

6. Concentrations 
 
Concentration of Credit Risk 

  

EC Works maintains its cash and bank deposit accounts with one financial institution. Interest and 
noninterest bearing accounts are guaranteed by the Federal Deposit Insurance Corporation (FDIC) 
up to $250,000. Balances may periodically exceed FDIC insured limits. At June 30, 2025 balances 
exceeded FDIC insured limits by $1,374,704. EC Works has not experienced any loss in such 
accounts. 
 
Concentration of Receivables 
 
80 percent of EC Works’ grants receivable at June 30, 2025 was due from the State of Oregon. 

 
 
7. Commitments and Contingencies 
 

Leases 
 

Beginning February 26, 2024, EC Works leases office space located in the Lakeview, Oregon area. 
The operating lease expired on August 31, 2024 and was renewed for one year through August 31, 
2025 with an additional one year renewal option. For the year ended June 30, 2025, monthly 
payments were $500 per month from July 1, 2024 to August 31, 2024 and $700 per month for the 
rest of the fiscal year, and $8,000 has been included in expenses for the year. EC Works determined 
that this agreement does include a lease and is considered to be a short-term lease.  
 
EC Works leases office space for the WorkSource Oregon center located in the Hood River, Oregon 
area. This operating lease expired on June 30, 2024 and included a one-year renewal option, through 
June 30, 2025, exercised by EC Works. For the year ended June 30, 2025, monthly payments were 
$1,011 per month, and $12,129 has been included in expenses for the year. EC Works determined 
that this agreement does include a lease and is considered to be a short-term lease. 
 
EC Works leases office space for the WorkSource Oregon center located in The Dalles, Oregon area. 
This operating lease expires on June 30, 2026. For the year ended June 30, 2025, monthly payments 
were $847 per month, and $10,152 has been included in expenses for the year. EC Works determined 
that this agreement does include a lease and is considered to be a short-term lease.   
 
EC Works leases office space for the WorkSource Oregon center located in the Bend, Oregon area. 
This operating lease expired on January 31, 2025 and was not renewed. For the year ended June 
30, 2025, monthly payments were $2,851 per month for 2 months and $2,908 for the remaining 5 
months of the lease, and $20,242 has been included in expenses for the year. EC Works determined 
that this agreement does include a lease and was considered to be a short-term lease. 
 
Beginning January 1, 2025, EC Works entered into a new lease for office space for the WorkSource 
Oregon center located in the Bend, Oregon area. This operating lease expires on June 30, 2026. For 
the year ended June 30, 2025, monthly payments were $1,009 per month and $6,054 has been 
included in expenses for the year. EC Works determined that this agreement does include a lease and 
was considered to be a short-term lease. 
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7. Commitments and Contingencies, continued  
 
Leases, continued 
 
EC Works leases office space for the WorkSource Oregon center located in the Redmond, Oregon 
area. This operating lease expires on June 30, 2026. For the year ended June 30, 2025, monthly 
payments were $335 for 7 months and $348 for 5 months, and $3,972 has been included in expenses 
for the year. EC Works determined that this agreement does include a lease and is considered to be a 
short-term lease.   
 
EC Works leases office space for the WorkSource Oregon center located in the Klamath Falls, Oregon 
area. This operating lease expires on June 30, 2026. For the year ended June 30, 2025, monthly 
payments were $409 per month, and $4,911 has been included in expenses for the year. EC Works 
determined that this agreement does include a lease and is considered to be a short-term lease.   
 
Beginning March 1, 2024, EC Works leases office space in the Bend, Oregon area. EC Works entered 
into a new lease agreement for the location commencing November 1, 2024 and ending October 31, 
2025. For the year ended June 30, 2025, monthly payments were $1,150 for 4 months, $1,650 for 5 
months, and $1,750 for 3 months, and $18,100 has been included in expenses for the year. EC Works 
determined that this agreement does include a lease and is considered to be a short-term lease.   
 
Beginning July 1, 2023, EC Works leases office space in the Madras, Oregon area. This operating 
lease expired June 30, 2024. EC works entered into a month to month agreement commencing July 1, 
2024 and ending August 31, 2024. For the year ended June 30, 2025, monthly payments were $204 
per month, and $408 has been included in expenses for the year. EC Works determined that this 
agreement does include a lease and is considered to be a short-term lease.   
 
Beginning December 1, 2024, EC Works leases office space in the Condon, Oregon area. This 
operating lease expired May 31, 2025. EC Works entered into a new lease agreement for the location 
commencing June 1, 2025 and ending December 31, 2025. For the year ended June 30, 2025, 
monthly payments were $150 per month, and $1,050 has been included in expenses for the year. EC 
Works determined that this agreement does include a lease and is considered to be a short-term lease.  

 
Total lease cost for the year ended June 30, 2025 was $85,132 and was comprised entirely of short-
term lease costs. 
 
Other Contingencies 
 
Government supported programs are subject to audit by the applicable granting agencies. The possible 
disallowances by the granting agencies of any item charged to the program cannot be determined until 
such time when the audits occur. Therefore, no provision for any potential disallowances that may result 
from such audits has been made in the accompanying financial statements. 
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8. Related Party Transactions 
 

EC Works has entered into contracts with organizations whose Boards of Directors include members 
of the COWC, or whose employees included members of the EC Works Board of Directors. The 
conflicted party is precluded from voting on budget and contract approval where a conflict is present. 
 
The following contracts were in effect during the year ended June 30, 2025: 
 
 Funding   
 Agency   Title   Expense   Payable  
    
Central Oregon Community College WorkSource 

Leases and 
PSAs; WIOA 

Title 1B 

$      408 $         -      

    
Columbia Gorge Community College – Lease PSAs; WIOA 

Title 1B; 
Maritime 

Workforce 

17,729   - 

    
Columbia Gorge Community College – 
Business Office 

WorkSource 
Leases and 
PSAs; WIOA 

Title 1B; 
Prosperity 10k; 
OYEP; ARPA 

Workforce 
Benefits 

Navigator; 
Pathways 

Reentry; State 
WorkEx 

759,431 73,761 

    
Lake County WorkSource 

Leases and 
PSAs; WIOA 

Title 1B 

8,000                - 

    

Oregon Employment Department WorkSource 
Leases and 
PSAs; WIOA 

Title 1B 

54,108  - 

    

 
 

Additionally, EC Works paid Oregon Workforce Partnership (OWP) $17,000 for membership fees 
during the year ended June 30, 2025. An employee of EC Works is on the Board of Directors of OWP. 
The annual membership fee covers expenses for monthly meetings, as well as the costs for 
partnership development with other workforce boards in Oregon, the Oregon Employment 
Department, the Higher Education Coordinating Commission, and the Governor’s office. 

DRAFT



EAST CASCADES WORKFORCE INVESTMENT BOARD 
dba EAST CASCADES WORKS 

NOTES TO FINANCIAL STATEMENTS 
 
 
 

- 17 - 

9. Risk Management 
 

EC Works is exposed to various risks of losses related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters. EC Works maintains 
coverage through commercial insurance companies for risk of loss. There were no insurance 
settlements exceeding insurance coverage during the year ended June 30, 2025. 

 
EC Works contracted with several subrecipient organizations to provide training and employment 
services during the year ended June 30, 2025. While federal and state requirements and compliance 
for provisions of services are defined and rather strict, there are other local organizations capable of 
providing the necessary services in the event any of the three primary contracted service providers 
cease to perform or operate per the terms of their contracts. Combined, the three primary providers 
in EC Works’ three regions (North, Central, and South) were paid $4,802,014 during the year ended 
June 30, 2025. 

 
 

10. Retirement Plan 
 

EC Works maintains a 401(k) retirement program for eligible employees. The Organization matches 
employee contributions up to 100 percent of the first 6 percent of eligible earnings contributed by 
employees. All matching contributions vest immediately. The Organization’s matching contributions to 
the 401(k) plan totaled $63,849 during the year ended June 30, 2025. 
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Pass-Through

Assistance Entity Amounts

Listing Identifying Paid to

Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures Subrecipients

U.S. Department of Labor

Passed through State of Oregon, Higher Education Coordinating

Commission (HECC):

Title 1B  Workforce Investment Opportunity Act Cluster:

WIOA Adult Program - Administration 17.258 24-006C, 22-154E 135,388$        -$               

WIOA Adult Program - Program 17.258 24-006C, 22-154E, 24-006C 1,193,406       1,071,565      

WIOA Adult Program - Strategic Innovations 17.258 23A55AT000049 88,000            47,651           

WIOA Youth Activities - Administration 17.258 22-154E, 24-005C 204,858          -                 

WIOA Youth Activities - Program 17.259 22-154E, 24-005C 1,274,141       1,176,373      

WIOA Youth Activities - High Concentration of Youth 17.259 22-154E 6,100              -                 

WIOA Youth Activities - Program Income 17.259 n/a 79,240            79,233           

WIOA Dislocated Worker Formula Grants - Administration 17.278 24-007C 65,404            -                 

WIOA Dislocated Worker Formula Grants - Program 17.278 24-007C 591,403          591,403         

WIOA Dislocated Worker Formula Grants - Rapid

Response 25% Statewide Activities 17.278 23-023E, 24-153D 92,927            -                 

Total Title 1B Workforce Investment Opportunity Act Cluster 3,730,867       2,966,225      

WIOA National Dislocated Worker Grants - Quest Program 17.277 23-123B 179,167          157,533         

WIOA National Dislocated Worker Grants - Quest 

Administration 17.277 23-123B 17,333            -                 

Total WIOA National Dislocated Worker Grants 196,500          157,533         

Total passed through State of Oregon, HECC 3,927,367       3,123,758      

Passed through Portland General Electric Company:

WIOA Dislocated Worker National Reserve Demonstration

Grants - DOL Job Quality Grant 17.280 23A60WD000011 46,855            30,890           

Passed through Oregon Workforce Partnership:

Reentry Employment Opportunities - Pathways

Employment Opportunities 17.270 002-24 158,029          37,378           

Total U.S. Department of Labor 4,132,251       3,192,026      

EAST CASCADES WORKFORCE INVESTMENT BOARD

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2025

dba EAST CASCADES WORKS

- 18 -
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Pass-Through

Assistance Entity Amounts

Listing Identifying Paid to

Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures Subrecipients

U.S. Department of Treasury

Passed through State of Oregon, Department of Administrative 

Services (DAS):

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Prosperity 10K ARPA 21.027 21-221B 874,457          655,066         

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Workforce Benefits Navigator 21.027 23-015B 324,496          193,362         

Total passed through State of Oregon, DAS 1,198,953       848,428         

Passed through State of Oregon, Oregon Health Authority (OHA):

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Behavioral Health Workforce Initiative (BHWi) 21.027 175469 142,000          -                 

Passed through Oregon Workforce Partnership:

COVID-19 Coronavirus State and Local Fiscal Recovery Funds - 

Re-Entry Future Ready Oregon 21.027 002-24 166,445          111,100         

Total U.S. Department of Treasury 1,507,398       959,528         

Total expenditures of federal awards 5,639,649$     4,151,554$    

dba EAST CASCADES WORKS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Continued

For the Year Ended June 30, 2025

EAST CASCADES WORKFORCE INVESTMENT BOARD
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1. Purpose of the Schedule 
 

The accompanying schedule of expenditures of federal awards (the schedule) is a supplementary 
schedule to East Cascades Workforce Investment Board dba East Cascades Works’ (EC Works’) 
financial statements and is presented for purposes of additional analysis. Because the schedule 
presents only a selected portion of the activities of the Organization, it does not present the financial 
position, changes in financial position, or the revenues and expenditures of EC Works. 
 

 
2. Significant Accounting Policies 
 

Reporting Entity 
 

The reporting entity is fully described in Note 1 to EC Works’ financial statements. The schedule 
includes all federal programs administered by EC Works for the fiscal year ended June 30, 2025.  
 

Basis of Presentation 
 

The information in the schedule is presented in accordance with OMB Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 2CFR200 (Uniform 
Guidance). 
 

Federal Financial Assistance 
 

Pursuant to the Uniform Guidance, federal financial assistance is defined as assistance provided by 
a federal agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements, 
loans, loan guarantees, property, interest subsidies, insurance, or direct appropriations. Accordingly, 
nonmonetary federal assistance, including federal surplus property, is included in federal financial 
assistance and is reported on the schedule (if applicable). Federal financial assistance does not 
include direct federal cash assistance to individuals. Solicited contracts between EC Works and the 
federal government for which the federal government procures tangible goods or services are not 
considered to be federal financial assistance. 
 

Major Programs 
 

The Uniform Guidance establishes criteria to be used in defining major programs. Major programs 
are those programs selected for testing using a risk-assessment model, as well as certain minimum 
expenditure requirements, as outlined in the Uniform Guidance Subpart F 200.518. Programs with 
similar requirements may be grouped into a cluster for testing purposes. 
 

Basis of Accounting 
 

Receipts and expenditures are accounted for using the accrual basis of accounting. Revenues are 
recorded when earned or, in the case of grants where expenditures are the prime factor for 
determining eligibility, when the expenditure is made. Expenditures are recorded when a liability is 
incurred. 
 

 
3. Indirect Cost Rate 

 
EC Works elected to use the ten percent (10%) de minimis indirect cost rate of modified total direct 
costs. A definition of modified total direct costs can be found in the Uniform Guidance Subpart A 
200.1.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

 

 

To the Board of Directors 
East Cascades Workforce Investment Board 
  dba East Cascades Works 
Bend, Oregon 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of East Cascades 
Workforce Investment Board dba East Cascades Works (East Cascades Works) (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2025, and the related 
statements of activities, cash flows, and functional expenses for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated [DATE]. 
 
Report on Internal Control over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered East Cascades Works’ 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of East Cascades 
Works’ internal control. Accordingly, we do not express an opinion on the effectiveness of East Cascades 
Works’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether East Cascades Works' financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing and not to provide an opinion on the effectiveness of the Organization's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 

Jones & Roth, P.C. 
Eugene, Oregon 
[DATE]
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR  
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE  

REQUIRED BY THE UNIFORM GUIDANCE 
 
 
 
To the Board of Directors  
East Cascades Workforce Investment Board  
  dba East Cascades Works 
Bend, Oregon 
 

 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited East Cascades Workforce Investment Board dba East Cascades Works' (East 
Cascades Works) compliance with the types of compliance requirements identified as subject to audit 
described in the OMB Compliance Supplement that could have a direct and material effect on each of 
East Cascades Works' major federal programs for the year ended June 30, 2025. East Cascades Works' 
major federal programs are identified in the summary of auditor’s results section of the accompanying 
schedule of findings and questioned costs. 
 
In our opinion, East Cascades Works complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended June 30, 2025. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of 
Compliance section of our report. 
 
We are required to be independent of East Cascades Works and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program. Our audit does not provide a legal determination of East Cascades Works’ 
compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to East 
Cascades Works’ federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on East Cascades Works’ compliance based on our audit. Reasonable assurance is a high level 
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about East Cascades Works’ compliance with the 
requirements of each major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on 
a test basis, evidence regarding East Cascades Works’ compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

• Obtain an understanding of East Cascades Works’ internal control over compliance relevant to 
the audit in order to design audit procedures that are appropriate in the circumstances and to test 
and report on internal control over compliance in accordance with the Uniform Guidance, but not 
for the purpose of expressing an opinion on the effectiveness of East Cascades Works’ internal 
control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 
 
Report on Internal Control over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. 
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A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit, we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified.  
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
Jones & Roth, P.C. 
Eugene, Oregon 
[DATE]
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EAST CASCADES WORKFORCE INVESTMENT BOARD 
dba EAST CASCADES WORKS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended June 30, 2025 
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Summary of Auditor’s Results 
 
1) The independent auditor’s report expresses an unmodified opinion on the financial statements of East 

Cascades Workforce Investment Board dba East Cascades Works. 

 
2) No material weaknesses or significant deficiencies in internal control were disclosed by the audit of the 

financial statements.  

 
3) No instances of noncompliance material to the financial statements, which would be required to be 

reported in accordance with Government Auditing Standards, were disclosed during the audit. 
 

4) No material weaknesses or significant deficiencies were disclosed by the audit of the major federal 
award programs. 
 

5) The independent auditor’s report on compliance for the major federal award programs for East 
Cascades Workforce Investment Board dba East Cascades Works expresses an unmodified opinion. 

 
6) The audit disclosed no audit findings required to be reported. 

 
7) The program tested as a major program was: 
 
  WIOA Cluster:  
   WIOA Adult Program   Assistance Listing # 17.258 
   WIOA Youth Activities  Assistance Listing # 17.259 
   WIOA Dislocated Worker Formula Grants Assistance Listing # 17.278 
 
8) The threshold for distinguishing between Type A and Type B programs was $750,000. 

 
9) East Cascades Workforce Investment Board dba East Cascades Works did not qualify as a low-risk 

auditee. 
 

 
Findings - Financial Statement Audit 
 
None. 
 

 
Findings and Questioned Costs - Major Federal Award Programs Audit 
 
None. 

 
 
Prior Period Findings and Questioned Costs 
 
None. 
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OREGON’S
PROSPERITY
ROADMAP



Dear Fellow Oregonians,

Oregon is on the brink of a decade of 
extraordinary economic growth and greater 
affordability—if we put the right partnerships, 
policies, and strategies in place now.

We face the same headwinds that many other 
states face today: sluggish job growth, elevated 
unemployment, and declining population trends. 
These challenges, compounded by business 
outmigration and underutilized state resources, 
require more than observation – they demand 
coordinated and strategic action. Long-term 
prosperity won’t happen by chance. It will happen 
because we choose to act together, with purpose, 
to create good jobs and build a stronger, more 
resilient economy for every community.  
 
 

 
 
That’s why I have been reaching out to business, 
labor, and community stakeholders as continued 
federal uncertainty and projected budget cuts 
have come to the forefront in recent months. 
I directed Business Oregon and my Regional 
Solutions team to do the same. This roadmap 
reflects the collective wisdom from hundreds of 
businesses and business organizations, data and 
research, and our current state revenue picture. It 
also builds on my work to combat homelessness, 
increase housing supply, improve public 
education, and expand access to mental health 
and addiction treatment – all of which are critical 
factors that will continue to improve the livability 
and welfare of our state. 

OREGON’S
PROSPERITY
ROADMAP



STRATEGIC GOALS FOR OREGON’S ECONOMY

1.	 Accelerate Oregon’s Economic Growth: Achieve a sustained state Gross 
Domestic Product (GDP) growth rate – meaning an increase in the state’s economic output 
– that outpaces the national average. A real-world example of this would be a business 
expanding its operations, e.g., manufacturing more products, hiring additional workers to 
meet increased demand, and ultimately generating more revenue from higher sales. This 
goal reflects Oregon’s commitment to building a dynamic, resilient, and inclusive economy, 
one that drives innovation, supports high-quality living-wage jobs, and delivers long-term 
prosperity for all Oregonians.

•	 Goal: Grow Oregon’s GDP in alignment with our historical pattern of outpacing national 
activity. To facilitate this outcome, the roadmap establishes a near-term target of growing 
GDP from 1.7 to 2.2 which could increase general fund resources by more than $4 billion 
through the 2029-31 biennium. 

2.	More living wage jobs, now: Catalyze job growth by investing in high-opportunity 
sectors, expanding workforce development programs, strengthening regional economic 
ecosystems, and leveraging public-private partnerships. A real-world example of this kind 
of strategy is a coordinated, two-pronged approach. First, a post-secondary education 
institution partners with local businesses and the state to create a new training or certificate 
program tailored to emerging industry needs. Second, once the program is in place, 
employers launch a hiring process for newly created positions that specifically require the 
training, ensuring a direct pipeline from education to employment. This approach not only 
addresses current labor market demands but also prepares Oregon’s workforce for the jobs of 
the future, equipping Oregonians with the skills and credentials needed to thrive in a rapidly 
evolving economy. Oregon will foster the conditions necessary to generate meaningful 
employment across all communities – urban, rural, and underserved.

•	 Goal: Move from #23 in the CNBC Workforce Rank into the top 10 states in the country. 
America’s Top States for Business Workforce category measures the availability, quality, 
and productivity of the state’s labor pool. It evaluates several metrics, including worker 
availability/shortages, education levels, worker training and development, net migration, 
labor force participation rate, productivity, and health.

One thing is immediately clear: we already have a 
strong foundation. Oregon is known for innovation, 
entrepreneurship, diverse industries, and thriving 
businesses of every size. With a highly skilled 
workforce, a world-class research university network, 
established industry clusters, and a collaborative 
business culture, Oregon is uniquely equipped to 
achieve sustainable growth. 

Oregon’s lower-cost West Coast location, offering 
direct access to the Pacific Rim, further strengthens its 
appeal as a hub for advanced manufacturing, clean 
energy, and global trade. Our exceptional quality of 
life, marked by clean air, abundant fresh water, and 
a stunning natural environment, makes it not only a 
smart place to do business but also a desirable place 
to live, work, and raise a family.

Now we must bring our full potential to bear. By 
uniting around a statewide vision and coordinating 
our talents and assets, we can ensure Oregon doesn’t 
just keep up but leads in sustained economic growth.

As we put this roadmap into action, we must lead 
with data to inform our approach and reality test our 
overall goals. 

The most recent Economic and Revenue Forecast 
provides three key areas of focus for our work:

•	 Hiring: Projected job creation has been revised 
downward over the medium term.

•	 Unemployment: Oregon’s unemployment rate is 
expected to remain elevated through 2026, given 
moderate GDP growth and cooling labor market 
conditions.

•	 Population: Oregon’s population growth is 
projected to average just 0.5% annually, with 
recent estimates showing a downward revision in 
migration and retention.

Two recent studies by the University of Oregon and 
ECONorthwest echo these concerns and shed light 
on the factors driving people and businesses to leave 
the state:

•	 External Business Recruitment: Why are 
businesses leaving Oregon—and what can we do 
to keep them?

•	 2025 State of the Economy: The Value of Jobs: 
What kinds of jobs are we creating, and for 
whom?

In response to this data and research, I directed my 
office to develop a statewide economic strategy built 
around three overarching goals and a set of strategic 
initiatives designed to achieve those goals. 

These strategies are just the beginning. Just as we 
relied on creative, ambitious leaders and everyday 
Oregonians to craft this roadmap, I’m counting on 
Oregonians across the state to help make it real. 
We are all partners in building an Oregon where 
entrepreneurs are eager to start businesses - where 
economic opportunity and good-paying jobs are 
within reach for every Oregonian, in every corner 
of our state. Together, we can and will create an 
economy that works for everyone. An economy 
where innovation thrives, families prosper, and no 
one gets left behind. So let’s get to work!
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3.	Reduce Barriers to 
Investment and Growth
•	 Direct relevant state agencies to submit 

permit inventories and identify opportunities 
to streamline and/or accelerate existing 
permitting, licensing, or certification 
processes.

•	 Invest in and expedite critical infrastructure 
like energy, broadband, transportation, and 
water and wastewater systems so business 
and industry can expand and break ground 
faster.  Specifically, the roadmap seeks to 
increase investment in the industrial site 
readiness fund.

•	 Amplify regional economic development 
strategies and support local efforts to utilize 
unique regional resources, talent pools, and 
market opportunities to build economic 
strength around the state.

4.	Modernize and Strengthen Oregon’s 
Economic Development Tools
•	 Review and update existing tools, such as 

enterprise zones and the Strategic Investment 
Program, to improve flexibility, transparency, 
and administrative functionality.

•	 Direct Business Oregon to complete a state 
economic development strategy to address 
key topic areas such as Capital Access 
and Entrepreneurship, Business Retention 
and Expansion, Business Recruitment, 
Workforce Development, Sector Alignment, 
Infrastructure, and Incentive Modernization.

5.	Explore Targeted Tax Changes 
to Spur Living Wage Job 
Creation, Increase GDP
•	 Direct the Chief Prosperity Officer and 

Governor’s Prosperity Council to develop 
recommendations for consideration in the 
2027 legislative session in alignment with 
strategic goals. 
 
 

6.	Partner with Businesses and 
Communities for Results
•	 Create a Global Trade Desk to expand 

opportunities for global commerce, deliver 
better customer service, and actively promote 
Oregon as a premier destination for foreign 
investment and long-term trade partnerships.

•	 Enhance business outreach with major 
employers to gather ongoing feedback and 
stay ahead of emerging challenges and 
opportunities.

•	 Direct state agencies to prioritize economic 
development and support key projects 
through the Governor’s Office Regional 
Solutions Program.

3.	Retain and Grow Oregon Businesses: Set up Oregon businesses to thrive 
by expanding access to capital, technical assistance, and critical infrastructure. A real-world 
example of this is establishing a pool of public funds that businesses can apply for, paired 
with technical assistance and accelerated permitting. This support allows companies to 
expand their operations here at home – online through streamlined approvals and on the 
ground through growth that spans city blocks or even acres. Through targeted support 
and strategic investment, the state will help to empower businesses to scale, innovate, and 
deepen their roots in Oregon’s economy.

•	 Goal: Move from #39 in the CNBC Top States for Business Overall Rank into the top 10 
states in the country. America’s Top States for Business is an annual, data-driven analysis 
that ranks all states on the factors that matter most to companies when making site 
selection decisions. The study is designed to identify which states are best at creating a 
competitive and prosperous environment for business and economic growth.

NEXT STEPS 
1.	 Recruit Additional Leadership 

and Expertise to Grow and 
Drive this Roadmap 
•	 Establish in my office the position of Chief 

Prosperity Officer to refine and expand on the 
above strategic goals, such as establishing 
clear timelines and deliverables, coordinating 
cross-agency efforts, and serving as a central 
point of contact for business and community 
stakeholders.

•	 Establish the Governor’s Prosperity Council 
to provide guidance to my office and the 
Chief Prosperity Officer. The Council will be a 
nimble, diverse group of experts representing 
every corner of the state, critical sectors, and 
labor and will be responsible for supporting 
economic and workforce initiatives and advising 
on additional or enhanced recommendations in 
alignment with the strategic goals. 
 
 
 
  

2.	Establish a new FastTrack Program  
•	 My office will introduce legislation in 2026 

to remove barriers to growth and incentivize 
investment. This bill will establish a new 
FastTrack Program tasked with supporting 
large projects that have the potential to 
create jobs and grow Oregon’s GDP. The 
FastTrack program will be modeled after 
“FAST 41” at the federal level and similar 
programs in Pennsylvania, Maryland, and 
Michigan. 
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Investing in Oregonians 
Strengthens Oregon’s Future.
Investing in Oregonians 
Strengthens Oregon’s Future.

Invest $15 Million for Oregon’s Prosperous Future. 

Oregon Works When People Do — 
THIS IS A SMART INVESTMENT 
WITH PROVEN RETURNS.

For every $1 
invested Oregon gets 
$2.98 back.

$35 Million investment

$149.1 Million ROI over 2 years

72% of employed participants 
are working full time

PROSPERITY PROGRAMS PROVE IT. 

Average wages are $22.73 per hour

This Investment Creates New Tax Dollars and 
Reduces Spending on Social Programs

ALARM: PROSPERITY PROGRAMS 
FUNDING ENDS June 30, 2026. 

Prosperity Programs is not designed for quick 
placement, but for lasting employment. By 
investing in both people and 
employers—supporting training aligned to real 
business needs and connecting workers to quality 
jobs with family-supporting wages, benefits, and 
clear pathways for advancement—the program 
produces sustained employment outcomes that 
benefit Oregon’s economy.

Scan to sign on in support
 and upload your logo today.

Support Bill SB 1512





CIC-Charge & Purpose

The Continuous Improvement Committee (CIC) advises the Workforce and Talent and
Development Board. The WTDB advises the Governor regarding the interconnection and
alignment of education, training, and workforce development.

In 2021 Governor Brown signed into law, Senate Bill 623, requiring the WTDB and the state’s
nine Local Workforce Development Boards to jointly create a Continuous Improvement
Committee to assess the effectiveness of Oregon’s public workforce development system.

Membership:
K'Lynn Lane, Co-Chair; Kris Latimer, Co-Chair; Paul Brown; Dave Burger; Susie Calhoun; Paul
Diaz; Nse Esuk; Brent Kell; Anne Mersereau; Joe McFerrin; Tara Morrell; Craig Pope



2024 WSO 
Continuous
Improvement
Assessment
Report

1

2

3

For example, WSO Operational Standards have been developed, but not yet
fully implemented across the system.

Some improvements have been made within the system

For example, limited progress has been made on integrating WIOA funding,
and WSO continues to operate as a series of programs instead of a unified
system with a clear vision.

The system continues to struggle to make large-scale
improvements.

For example, the WTDB continues to lack decision-making authority related to
the WSO system, hindering the ability to make informed and intentional
improvements across the system.

The Continuous Improvement Committee agrees that a strategic
shift needs to happen to drive improvements within the system.





The report served as a catalyst for creating a task force and a new matrix designed to
better track successes and uncover opportunities for improved system outcomes. 

According to Todd Nell, Director of Higher Education Coordination, “the assessment
achieved its intended goals and positions the work for continued forward momentum”.



This review should identify where reassessment is and is not needed, gaps in prior
assessments, which prior recommendations have been implemented, which continue
to face barriers, and what conditions, action steps, and accountability processes are
needed to enable and accelerate systemwide improvement.

2026 RFP Performance
Review System



· Lead engagement with five or more local
areas/regions across the state to include frontier,
rural, mid metro and metro areas.

· Lead, coordinate, and convene 9 partner-hosted
events at key partners locations (WSO, Local
Board, CC, Economic Development, Business, and
others as determined by the CIC).

· Strengths, Weaknesses, Opportunities and
Threats (SWOT) information gathering, (including
in person, paper survey) and analysis conducted
at 9 events noted above.

 

· Develop Draft Report Outline and Draft
Report for CIC review and discussion.

· Invite and include numerous current
participants and businesses to additional
virtual and in-person feedback sessions.

· Two virtual and/or in-person interactive work
sessions with CIC.

· Implementation insights report summarizing
regional innovations and practices ready for
statewide scaling.

· Implementation Framework refined through
CIC work sessions.

Deliverables 



Implementation priorities and strategies to achieve
measurable system improvement within the next

12–24 months with clear milestones.

The Goal




