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East Cascades Works embarked upon the development of our next strategic plan in 
the Fall of 2023. Over the following 6 months, we took the following steps to create a 
plan that will set the course for EC Works through 2029. To support our process, we 
engaged the Coraggio Group as our partners.  

The first steps in the process of developing the Plan included gathering input and 
insights from our key stakeholders. In an effort to align our strategies, we began 
with a review of the strategic plans of key partners from across our region including 
in the areas of economic development, post-secondary education, and chambers 
of commerce.  From December 2023 through January 2024, we then engaged 
stakeholders to share their perspectives, priorities, and insights through:

These community engagement efforts included stakeholders such as business 
community leaders, post-secondary education partners, local and state level 
economic development leaders, other workforce development partners, elected 
local and regional officials, non-profit and governmental agency partners and 
members of the EC Works and COWC Boards.​ 

1 in each of our 3 sub-regions 
(North, Central and South)

1 with EC Works staff

OUR STRATEGIC PLANNING PROCESS  

COMMUNITY ENGAGEMENT: 

Participants

Listening Sessions
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The input gathered through the community engagement process was 
synthesized by Coraggio Group into a Situation Assessment which outlined key 
themes and insights for consideration in the development of the strategic plan. 
Those key themes are as follows: 

Additionally, the report included a section for each of EC Works’ three sub-
regions where the demographic features, challenges, opportunities, and 
existing plans and initiatives were outlined for that sub-region.  

1.	 EC Works has a positive reputation, and the organization’s network 
cares deeply about its mission. 

2.	EC Works is seen to use public funds effectively but could deliver 
greater impact with additional funding and organizational 
capacity. 

3.	EC Works has an opportunity to become a more visible convener of 
the region’s workforce development ecosystem. 

4.	 EC Works’ network sees the engagement, education, and training 
of younger workers as a top priority.  

5.	There may be an opportunity for EC Works to further embrace 
innovation and technology to enhance its impact. 

6.	EC Works’ network is aligned around a set of industries to 
prioritize.  

7.	Rural communities in the East Cascades region face some of the 
greatest workforce development challenges. 

8.	While remaining a partner to the entire workforce development 
ecosystem, EC Works needs to maintain boundaries regarding its 
level of involvement in workforce-adjacent challenges. 

SITUATION ASSESSMENT:
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Over the course of Spring 2024, we used the insights gained from our community 
engagement process to reconfirm our Mission, Vision and Values and to establish 
five key strategic Priorities for the next five years. This work was undertaken by our 
core strategic planning committee, a diverse group of EC Works Board members from 
across our region working in partnership with members of EC Works staff. The plan 
development process was iterative, with multiple opportunities for input and feedback 
along the way.

PLAN DEVELOPMENT







The strategic plan will actively guide the efforts of EC Works’ board, staff and 
contractors. As we complete initiatives, we will continue to develop more within each 
strategic Priority. We are focusing on the Initiatives based on our capacity, the level of 
urgency, funding availability and our readiness for the work. Much of this work aligns 
with ongoing efforts.  Annually, in the fall, the entire plan and our progress will be 
reviewed, and adjustments can be made by the board of directors based on the review.  

HOW EAST CASCADES WORKS WILL USE THE 
STRATEGIC PLAN: 
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	Category
	Priority
	Actions
	Outcomes
	A strategic focus area that guides resource allocation and decision making.
	Specific programs, projects, or tasks that translate priorities into tangible results.
	Measurable changes that demonstrate whether the actions achieved their goals.
	Convene WorkSource Oregon partners sub-regionally monthly and regionwide as needed to address specific coordination challenges
	Convene Youth Compass and WIOA Title I providers across the region monthly to share best practices and address specific coordination challenges
	All WorkSource Oregon partners will attend quarterly Local Leadership Team meetings
	75% resolution rate of the operational challenges that are tracked
	Organizational Vitality
	Ensure sustainable resources
	Maintain federal formula funding through targeted education and outreach to key decision makers
	Increase state workforce investment through strategic advocacy with the legislature and governor’s office
	Pursue strategic competitive grants that align with EC Works’s mission and capacity for complex, multi-partner initiatives
	Minimize reductions in annual WIOA funding to 5% or less
	40% of revenue will come from diverse (non-WIOA) sources
	Build organizational effectiveness
	Assess internal financial and operational management efficacy
	No unresolvable findings in internal audit
	No unresolvable State and Federal Monitoring findings
	No less than $3.50 : $1 ratio of programming expenses vs. staffing expenses
	Measure and communicate progress on strategic priorities
	Baseline data and targets for all strategic plan measures will be established by December 2025



