
Joint Executive Committee Meeting Agenda 

Date: June 15, 2026 
Time: 12:30-1:30 pm 
Location: Virtual via Zoom or Phone 

Attendance 
• ECW: K’Lynn Lane, David Burger, Dave Baiocchi
• EOWB: Patty Dorroh, Brian Lemke, Susie Cederholm
• Staff: Heather Ficht, Teresa Weir, Matt Gorman, Jessica Fitzpatrick, Leif Ryman, Farideh Alvijeh

Time Topic Presenter 

12:30 pm Consent Agenda 
K’Lynn Lane, ECW Chair 
Susie Cederholm, EOWIB 
Chair  

• Meeting called to order at 11:05pm
• Introductions. All members shared their recommendations for games to play with family.
• Approve minutes from April 13 meeting

o Dave Burger moved to approve the minutes as presented; Susie Cederholm seconded;
motion passed unanimously.

12:50 pm Update and Report Out 

Leif Ryman, EOWIB 
Director and  
Heather Ficht, ECW 
Director  

• Debrief meeting with Governor’s Liaison, OED, and HECC-OWI
o Heather and Leif have been meeting weekly and have established a shared drive to

share organizational, finance and programmatic documents to identify areas where we
are both similar and different in structure.

o Heather and Leif have also met with Sarah Means, the governor’s liaison for workforce,
Jim Pfarr, Oregon Employment Department, and Julia Pontoni from the HECC Office of
Workforce Investments, and the general consensus from that meeting is that the state
is focused on other priorities and were assured that a merger or consolidation of
workforce boards.

o Given that we are also not the two lowest funded boards and the two largest
geographic areas, we are likely not the priority of focus in consolidation.

o The focus between our teams has now shifted to reviewing policies, scopes of work and
best practices to find areas where we can streamline, for example: joint procurement
for providers where it makes sense to the employer and job-seeker communities.

• Discussion
o Patty inquired about Is there anything legislatively that poses a potential risk, for

example: reduced funding. The county associations are a great place to bring forward
concerns and begin working with legislators.



      
 

o Heather shared that she has heard that OED will reduce their administrative costs. A 
focus for legislative discussion could be performance and contracts management, as 
well as greater transparency around state holdback, in order to proactively distribute 
resources to the programs.  

o K’Lynn reminded the group that the executive committees can support building 
momentum at the state level.  

o Heather agreed that she and Leif can continue to engage with OWP in building their 
advocacy and outreach priorities to share back.  

o K’Lynn shared that the Continuous Improvement Committee has hired a contractor to 
begin a statewide assessment. There is an invitation to go out for a convening, which all 
will be encouraged to attend.  

o Patty inquired about our engagement with the Governor’s Prosperity Council, to which 
Heather offered that she believes that the focus will be more around policy issues for 
businesses. Heather surfaced some themes with Tim Knope as well, which are the 
number of state staff being paid for, right sizing staffing, continued prosperity funding, 
the movement of workforce programs under OED and potential shift of oversight of 
Adult GED programming, and the need to focus on self-sufficiency programs in order to 
streamline funding and better serve young people by funneling general funding 
through workforce boards.  

o Heather and Leif mentioned the advocacy need to continue investments in the 
Prosperity Program which reduced reliance on public assistance by $196 million with a 
$36 million investment and the Reentry program, which provided a very large return on 
investment for the state with a 4% program recidivism rate vs. 17% recidivism rate 
statewide.  

• Staff recommendations  
o Continue the path of exploration between our two teams and work towards alignment 

where possible and sensible.  
 

• Approve minutes from June 15 meeting 
o Susie Cederholm moved to approve the minutes as presented; Dave Baiocchi 

seconded; motion passed unanimously. 
 
 

1:30 pm Adjourn 
K’Lynn Lane, ECW Chair 
Susie Cederholm, EOWIB 
Chair 

• Meeting adjourned at 11:40am. 
 

 
Attachments: 

• Draft April 13, 2026 Minutes 


