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Executive Committee Meeting Minutes

Date: July 13, 2026
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone

Attendance

e Board: K'Lynn Lane, Dave Baiocchi
e Staff: Heather Ficht, Jessica Fitzpatrick, Teresa Weir, Matt Gorman, Ryan Miller, Nickelle Haffey

Time Topic Presenter

12:30 pm  Consent Agenda K’Lynn Lane, Chair

e Meeting called to order at 12:32 pm.
e Check-in/Introductions with Ryan Miller
o Everyone answered the prompt: If you could leave work 90 minutes early and do
something for yourself, what would you do?
o Ryan, K’Lynn, and Dave introduced themselves to each other.
e Approve Minutes from June — vote required
o Dave moved to approve the minutes as presented; K'Lynn seconded. Motion passed
unanimously.
e Future Ex Com Meetings
o Nickelle will send out calendar holds after officers are elected at the July Board
Meeting. For now, please continue to hold second Mondays from 12:30-1:30 pm.

12:45 pm July Board Meeting Heather Ficht, Staff

e Heather shared the draft agenda for feedback, making special note of a few items:

o KCC was not able to recommend a staff member to serve in the higher education
position on the board, so Dr. Kenneth Lawson, President of CGCC filled the Higher
Education vacancy on our board.

o Success stories will now be shared directly by field staff, starting with Ryan Miller.

o Instead of a brief vote to ratify the budget, Matt G will give a full budget presentation.

o We plan to ask the Eastern Oregon Counties Association for advocacy support around
more equitable formula funding for rural and frontier Eastern counties. Heather and
Leif will co-present to county commissioners.

e Discuss Election of Officers:

o Heather explained that under WIOA, our Board Chair is required to represent the
private sector. K’Lynn, who now officially represents The Ford Family Foundation, is no
longer able to serve as Chair, but she will remain on our Board and Executive
Committee to fill out the required Nonprofit seat. In preparation for the July Board
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Meeting, Dave Baiocchi will be nominated to be Chair, K'Lynn to be Vice Chair, and
Wendy Jackson to be Secretary/Treasurer. Others are also welcome to be nominated or
volunteer. Officers will be elected by vote.

e Discuss EDSI Guest Regarding CIC Assessment:

O

Heather shared that Ken Mall from EDSI is slated to lead the CIC Assessment agenda
item. However, we are still adjusting what his presentation will look like, since we want
him to be asking questions rather than presenting information we already know. After
the meeting, Ken will hold listening sessions with WorkSource and Business-facing
partners.
Dave suggested having Ken prepare learning objectives that convey the specific
information he is looking for from the group.
Dave also suggested giving Ken a timeline; i.e., 5 mins for an introduction, 5 mins asking
questions, and spending the remaining 35 mins listening.
Heather encouraged Dave to ask good, thoughtful questions at the meeting.
Jessica asked how it would be helpful for staff members to engage.

= Heather said she would bring this up at tomorrow’s Directors Meeting.

e Board Member Survey

O

Heather shared the draft of our newly created board member survey. We plan to
introduce it at the Board Meeting, then send out the link afterward with a deadline for
completion.

The survey’s goals include ensuring that Board Meetings feel meaningful and
productive, encouraging Board Members to stay engaged, and collecting feedback with
the goal of continuous improvement.

Dave suggested reordering the questions to put the most important ones first, and
deciding ahead of time who will be able to see the responses.

Jessica suggested making the survey not anonymous, but clearly stating how personal
information will be kept confidential.

K’Lynn suggested including questions that ask directly for the feedback we hope to
receive as part of our goals for the survey, such as improvements Board Members have
seen over time and which improvements are still needed. She also wanted to see
clarity around Board Members’ roles.

After today’s meeting, Nickelle will send the survey to the Executive Committee to
gather additional feedback and suggestions.

1:15 pm

Updates All

e Contract Negotiations and Closeout — Jessica Fitzpatrick, Staff

o

Jessica explained that we are closing out PY2025. We expect to receive final invoices
and reporting from the field through mid-August, which helps us to true-up carry-in

and do any level setting within the budget if needed.

Competitive procurements, and a direct service waiver for Lake County resulted in a
few changes: Ryan joined our staff as the direct service provider for Youth and Adult
Services in Lake County, and a transition from Klamath Works to COIC in Klamath
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County. CGCC will continue providing services in the North Subregion. A Central
Subregion procurement will happen later in the current program year.
o OMEP will continue to be the one-stop operator for our entire region, as well as
providing third-party monitoring and fiscal auditing of our Lakeview program.
e BEDAB/AI Think Tank — Heather Ficht, Staff
o As part of Heather’s work on the Bend Economic Development Advisory Board, she is
co-organizing an Al think tank with Katy Brooks and Dave Baiocchi. They will meet with
a variety of partners in the Al space, including education and economic development
partners, to focus on future-proofing our workforce around Al.
e WORKing Together Carpool — Heather Ficht, Staff
o Heather shared that Wendy Jackson has expressed interest in carpooling to the
conference, but EC Works staff is going to Salem early for team building.
= Dave said he is meeting Wendy for coffee soon and will check in with her about
carpooling then.
e Pathways Home Grant Update — Teresa Weir, Staff
o Teresa shared that as we enter the final phase of the Pathways Home Grant (Reentry),
our work is now focused on sustainability. The partnerships and systems we built over
the past few years are strong, and we are continuing to work closely with the state,
local boards, and local partners to identify long-term funding opportunities to allow
services to continue beyond the grant’s lifespan. To support a successful closeout,
we’re retaining Brendon on a part-time contract through February to preserve
institutional knowledge, meet grant closeout requirements such as performance
reporting and documentation, and support a smooth transition. We hope to be well
positioned to apply for more grants in the future.

1:30 pm Adjourn K’Lynn Lane, Chair

e Meeting adjourned at 1:24 pm.

Attachments:
e June Executive Committee Meeting Minutes
e Draft July Board Meeting Agenda
e Draft Board Member Survey
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EC Works Board Meeting Agenda

Date: July 22, 2026

Time: 11:30 am-1:30 pm

Location: Hybrid
e Central: WorkSource Bend — Training Room
e North: Virtual
e South: Virtual

Time Topic Presenter

11:30 am  Call to Order K’Lynn Lane, Chair

e Consent Agenda:
o Welcome and Introductions
= Dr. Kenneth Lawson, Board Member
= Ryan Miller, Staff
o Minutes from April 2026 EC Works Board Meeting — vote required
o Tax Return & Monitoring Updates — information only
o Success Story — Ryan Miller, Staff — information only

11:45 am Board Leadership K’Lynn Lane, Chair

e Elect Chair, Vice-Chair, & Secretary/Treasurer — vote required

12:00 pm Budget Matt Gorman, Staff

e Ratify PY2026 Budget — vote required

12:15 pm Updates Heather Ficht, Staff

e Contract Negotiations/Closeout
e EOWB Update
e Prosperity Roadmap Report
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12:30 pm 2026 CIC Biennial Assessment

e Details/Notes

K’Lynn Lane, Chair & Ken Mall,
EDSI

1:15 pm Updates & Announcements

e Asks —information only

o 1: WORKing Together Conference: Oct 20, Salem

o 2:Board Member Survey

All

1:30 pm Adjourn

Attachments:
e Minutes from April 22, 2026
e EC Works PY2026 Budget
e Tax Return
e HECC Monitoring Letter
e Subrecipient Monitoring Letter

K’Lynn Lane, Chair



Decisions:

Format: SurveyMonkey?

Anonymous or name required? (If anonymous, remove question about executive
committee interest?)

Any changes to which questions should be required?

Any additions, deletions, or changes to the questions themselves?

EC Works Board Member Annual Survey

Your feedback is a gift; please answer thoughtfully about your experience on the EC Works

Board of Directors. The survey should take about 15 minutes to complete.

*Required question

Board Engagement

1.

*Qverall, how satisfied are you with your experience serving on the EC Works Board?
(very satisfied / satisfied / neutral / dissatisfied / very dissatisfied)
*How connected do you feel to other board members? (for each: very connected /
somewhat connected / neutral / somewhat disconnected / very disconnected)

a. Within your own subregion

b. Across the full East Cascades region
*How confident are you in explaining: (for each: very confident / somewhat
confident / neutral / somewhat confident / very confident)

a. EC Works’ mission

b. The work of the board

c. Yourrole as aboard member

d. Local workforce priorities
What resources or information would increase your confidence? (open ended)
*Do you feel your county and/or sector are adequately represented in board
discussions? (rating scale)
*Do you feel your time and expertise are being used effectively as a board member?
(rating scale)

a. Ifnot, how could we better engage you? (open ended)

Board Meetings

7.

*How effective are our board meetings at: (for each: very effective / effective /
neutral / somewhat ineffective / ineffective)



Communicating important information
Encouraging discussion
Focusing on strategic issues
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Making good use of members' time
e. Keepingyou engaged
8. What do our board meetings do particularly well? (open ended)
9. What could improve our board meetings? (open ended)
10. What topics would you like to see discussed in future meetings? (open ended)

Participation

11. *Do you generally prefer attending: (in person / virtually / no preference / depends)
12. What factors influence your preference? (open ended)

13. What barriers, if any, make it difficult to attend board meetings? (open ended)

14. Do you have any interest in serving on the Executive Committee? (yes /no / maybe)

Strategic Direction

15. *How effective is the board at advancing EC Works' strategic priorities? (rating scale)
16. Are there workforce issues or emerging trends that you believe deserve greater
attention from EC Works? (open ended)

Staff & Communications

17. *How would you rate EC Works staff in the following areas? (for each: rating scale)
a. Communication
b. Responsiveness
c. Professionalism
d. Support for board members
18. What do EC Works staff do particularly well? (open ended)
19. How could staff better support you as a board member? (open ended)
20. Newsletter feedback: (for each: open ended)
a. What do you find most valuable?
b. How could itimprove?

Open Feedback

21.What is one thing EC Works should continue doing? (open ended)

22. What is one thing EC Works should change or improve next year? (open ended)

23. If you could make one change to strengthen our board over the next year, what
would it be? (open ended)

24. s there anything else you’d like to share? (open ended)
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