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Connecting Talent To Opportunity EASTERN OREGON WORKFORCE BOARD

Joint Executive Committee Meeting Minutes

Date: April 13, 2026
Time: 12:30-1:30 pm
Location: Virtual via Zoom or Phone

Attendance
e EC Works: K'Lynn Lane, David Burger, Heather Ficht, Jessica Fitzpatrick, Teresa Weir, Matt
Gorman, Nickelle Haffey
e EOWSB: Erin Carpenter, Susie Cederholm, Patty Dorroh, Brian Lemke, Kit Evans, Jeff Gritz

Time Topic Presenter

K’Lynn Lane, ECW Chair

12:30pm  Consent Agenda Susie Cederholm, EOWIB Chair

e Meeting called to order at 12:32 pm. Everyone introduced themselves.

Erin Carpenter, EOWIB Director

12:45 pm  Sustainability and Planning Discussion and Heather Ficht, ECW Director

e Heather clarified that the purpose of this meeting is to share what we know and explore
opportunities. There are several external factors to consider:
o Alignment of WIOA Title | and Title Ill — Governor's recent decision
= Process will take all summer/fall to move from HECC-OW!I to OED. Lots of
complex factors including the potential for local area redesignations and could
also bring other titles to OED like Vocational Rehab or Adult Basic Skills.
= QOED has stated that they believe consolidation will result in more funds going
toward direct services, with improved digital access.
o The Governor’s priorities: Prosperity Roadmap, housing construction, and behavioral
health workforce.
o Oregon House Committee on Labor and Workforce Development (Rep Grayber) is
interested supporting and improving WSO
o WIOA reauthorization and national trends
=  WIA took 19 years to reauthorize; it doesn’t look like WIOA will be reauthorized
any time soon.
= Aslong as money is still appropriated, nothing really changes.
o Patty asked about the reasoning behind moving oversight from HECC to OED.
= Heather answered that it was not a transparent process, so we are not certain.
= Patty expressed frustration about Eastern Oregon’s lack of a voice and noted
her appreciation for today’s meeting.
e Heather shared that our 9 local workforce boards may be reduced to 4 or 5; running each
board is costly, highly regulated, and the current model assumes access to resources we don’t
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have. Currently, Oregon receives ~$30 million annually in WIOA Title | funding with the
governor/HECC withholding ~$2.4 million. State agency staff have contemplated 4 alternate
scenarios:

o Option 1 combines all of EOWB to the top of East Cascades, and combines Klamath and
Lake Counties with Jackson and Josephine Counties. Potential issues: this would require
buy-in from 4 different workforce boards and Portland Metro would still be funded at a
vastly higher allocation.

o Option 2 separates the northern and southern counties in the East. This is still not a
very even spread of funding across the state and also requires 4 boards to agree.

o Option 3 combines all of EC Works and EOWBs 18 counties together and creates more
equity across the state.

o Option 4 is similar to option 3; the only differences occur in the western part of the
state. However, Heather and Erin have questions about the accuracy of the numbers
presented as the total Eastern Oregon funding is impacted.

e Heather and Erin noted that consolidation is not currently a mandate, but we want to be
prepared for that possibility and avoid having a unilateral decision from the Governor or OED.
Better service for people and businesses is the only reason we would want to consolidate.

o Jeff asked for clarification on whether Eastern and Central Oregon will be in a similar situation
across all scenarios.

o Heather confirmed, adding that she does not support Option 1 or 2 because they
“starve” our northern counties.

e K'Lynn proposed that this is a good opportunity to stand up for our rural communities and
demonstrate that we are invested in people. Involving community members throughout the
process will make them feel supported and ultimately propel our work forward.

e Dave Burger noted that the counties east of the cascades are unique compared to western
counties and voiced his support for Option 3/4 because the 18 counties east of the Cascades
would work well together.

e Heather asked the group what other information they need to guide a decision.

o K’Lynn wanted to know how a consolidated board would be organized to ensure equal
representation across all counties. She also wanted to know what would happen in
terms of staffing and WorkSource centers.

= Dave Burger expressed confidence in expanding our mobile van service to
additional rural areas. Heather added that OED recently purchased 3 more vans.

o Brian asked what factors determine the WIOA funding allocation

= Heather answered that it’s a federal formula based on unemployment, poverty,
and population density. There is also a “hold harmless” requirement preventing
allocations from changing too drastically from year to year.

= Heather added that she and Erin want to verify the numbers with the state and
extend the timeline covered by the spreadsheet.

e Heather noted that if we want to merge, the governor must approve it, and the majority of our
18 ECW/EOWB county commissioners will need to agree in advance. For a merger to take
effect in PY2027, we will need a final decision by October.

o Erin clarified that there are 3 outcomes:
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= 1: Decide we don’t want to merge and fight against it.

= 2: Pick which of the 4 options is most favorable and move forward, putting the
power in our hands.

= 3: Do nothing and hope for the best.

o Patty asked about the logistics of getting all the county commissioners together at a

single meeting, noting that scheduling can be difficult.

= Heather mentioned that many commissioners already work together, and it
may be helpful to get on the agenda of preexisting meetings.

= Patty voiced support for starting with smaller group discussions, then expanding
to a larger conversation. Heather agreed.

=  K’Lynn expressed strong support for reaching out to commissioners personally
to introduce the situation, especially since we have time to do so. She opposed
sending a slide deck or materials without making a personal connection first.

e Heather volunteered to make phone calls.
o Erin mentioned the possibility of the governor moving forward with a merger against
our wishes.
= Patty expressed hope that if the governor is aware of our concerns, she will try
to make favorable adjustments. Simply getting our concerns on record will also
be important.

o Dave voiced support for choosing our own path, getting our county commissioners on
board, and getting out ahead of a merger. He noted the importance of having rural
communities work together to address any concerns.

o Heather asked about forming a subcommittee to continue the planning process,
including deciding what data we need, looking at budgets, and creating a
staffing/service delivery plan.

= There was widespread agreement; the current meeting attendees agreed they
could comprise the subcommittee.

= After checking schedules, Heather created a follow-up Zoom meeting at 11 am
on June 15.

= The CFOs of ECW and EOWB will work together in the meantime to dive into
budget matters.

o Heather reiterated that our next steps are to crunch some numbers and update the
PowerPoint, which we can present to the county commissioners. Erin will identify who
will take up the work on her end.

o Jeff asked if any other boards have been having similar discussions.

= Heather said Worksystems, Willamette, and Clackamas are in conversation, but
most others seem to be waiting to see what happens.
= Jeff and Dave noted that Labor has board connections we could leverage.

K’Lynn Lane, ECW Chair

1:30 pm Adjourn Susie Cederholm, EOWIB Chair

e Meeting adjourned at 1:30 pm.
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Attachments:
e Sustainability PPT



Local Workforce
Area
Sustainability

East Cascades

WORKS

Connecting Talent To Opportunity




External Factors for Consideration

Alignment of WIOA Title | and Title 1l

» Transition from HECC-OWI oversight to Oregon Employment Department
« The potential for local area redesignations
» Allows the Governor to redesignate workforce areas if the state has five or less workforce boards
» A higher percent of funds must go toward direct participant services
* Improved digital access

Governor’s Priorities:
» Prosperity Roadmap
» Housing Construction
» Behavioral Health Workforce

Oregon House Committee on Labor and Workforce Development (Rep Grayber)

WIOA Reauthorization and national trends



Current state

Oregon receives ~$30M annually in WIOA Title |
funding therefore Gov/HECC withhold ~$2.4M

Funding 2024 | Funding 2025

Clackamas

Multnomah,
Washington

Benton, Clatsop,
Columbia, Lincoln,
Tillamook

Linn, Marion, Polk,
Yambhill

Lane

Coos, Curry,
Douglas

Jackson, Josephine

Morrow, Umatilla,
Union, Wallowa,
Baker, Grant,
Harney, Malheur

Crook, Deschutes,

Gilliam, Hood River,
Jefferson, Sherman,

Wasco, Wheeler,
Klamath, Lake

$1,659,983
$7,130,606

$1,678,510

$3,550,529
$4,139,590
$2,246,553
$1,574,419

$2,684,607

$2,802,323

$1,414,852
$6,005,584

$1,456,140

$3,056,435
$3,688,984
$1,949,226
$1,450,209

$2,684,607

$3,582,363



Scenario 1

Clackamas,

Multnomah, $10,184,432 $5,547,847
Washington

Benton, Clatsop,
Columbia, Linn,

Lincoln, Marion, $5.900,370 $4 899,388
Polk, Tillamook,

Yambhill

Coos, Curry, $2 827,878 $6,465,870

Douglas, Lane

Jackson, Josephine, $3.680.050 $5,278,976

Klamath, Lake

Baker, Crook,

Deschutes, Gilliam,

Grant, Hood River,

Jefferson, Morrow,

Sherman, Umatilla $3’096’368 $2’829’212
Union, Wallowa,

Wasco, Wheeler,

Harney, Malheur




Scenario 2

Clackamas,

Multnomah, $10,184,432 $6,248,507
Washington

Benton, Clatsop,
Columbia, Linn,

Lincoln, Marion, $5,900,370 $4,438,513
Polk, Tillamook,

Yambhill

SO0, LT $2,827,878 $6,667,662

Douglas, Lane

Harney, Jackson,

Josephine, Klamath, $3,680,050 $5,104,553
Lake, Malheur

Baker, Crook,

Deschutes, Gilliam,

Grant, Hood River,

Jefferson, Morrow, $2,695,718 $2,829,212
Sherman, Umatilla,

Union, Wallowa,

Wasco, Wheeler




Scenario 3

Clackamas,

Multnomah, $6,542,659 $6,542,659
Washington

Benton, Clatsop,
Columbia, Linn,

Lincoln, Marion, $5,755,580 $4,536,507
Polk, Tillamook,

Yamhill

Coos, Curry,

Jackson, Josephine, $6,844,825 $8,063,897

Douglas, Lane

Baker, Crook,

Deschutes, Gilliam,

Grant, Hood River,

Jefferson, Morrow,

Sherman, Umatilla,

Union, Wallowa, $6,145,386 $6,145,386
Wasco, Wheeler,

Harney, Jackson,

Josephine, Klamath,

Lake, Malheur




.
S Ce n a rl O 4 Clackamas,

Multnomah, $6,248,507 $5,547,847
Washington

Benton, Clatsop,

Columbia, Linn,

Lincoln, Marion, $6,164,139 $6,542,071
Polk, Tillamook,

Yamhill, Lane

Coos, Curry,

Jackson, Josephine, $6,805,774 $7,292,489

Douglas

Baker, Crook,

Deschutes, Gilliam,

Grant, Hood River,

Jefferson, Morrow,

Sherman, Umatilla,

Union, Wallowa, $6,070,031 $5,906,045
Wasco, Wheeler,

Harney, Jackson,

Josephine, Klamath,

Lake, Malheur




Discussion
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