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Executive Committee Meeting Minutes

Date: August 17, 2026
Time: 3:30-4:30 pm
Location: Virtual via Zoom or Phone

Attendance:

e Board: Dave Baiocchi, K'Lynn Lane, Wendy Jackson
e Staff: Heather Ficht, Jessica Fitzpatrick, Teresa Weir, Matt Gorman, Nickelle Haffey

Time Topic Presenter

3:30 pm Consent Agenda Dave Baiocchi, Chair

e Meeting called to order at 3:31 pm.
e Dave welcomed Wendy to her first Executive Committee meeting and had everyone answer
the question: What is one thing that needs to happen with the remainder of your summer?
e Approve minutes from July — vote required
o K’Lynn moved to approve the minutes as presented; Wendy seconded. Motion passed
unanimously.

3:45 pm Debrief July Board Meeting Heather Ficht, Staff

e Heather requested feedback on Ken Mall from EDSI’s presentation and facilitation.

o K’Lynn noted that during the partner listening sessions, our region had some of the
strongest engagement in the state. She added that the door is still open for additional
feedback if anyone has more to share.

o Heather thanked K’Lynn for her leadership and positive impact on the CIC.

e Heather gave kudos to Matt Gorman for his budget presentation and noted the positive
feedback the presentation received.

4:00 pm Board Survey Results Nickelle Haffey, Staff

e Nickelle shared the initial results of the Board Survey. Of the 11 responses we received, the
feedback was highly positive overall. A top opportunity for improvement is better engaging
board members and their talents.

e Wendy noted that she appreciates it when we have specific asks for board members, such as
sharing the EC Works newsletter. She added that it’s helpful when we repeat our requests
across multiple meetings or channels.
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K’Lynn pointed out that our board members all have hearts of service and appreciate being
called upon to contribute, even in small ways. She agreed with Wendy that “Three Asks and a
Why” are particularly helpful.

Dave noted that public and private board members have vastly different experiences, so he
would like to compare how survey responses differ between the two sectors. He shared that
he has some ideas to strengthen our private sector engagement this year: first, to clarify that
the WORKing Together Conference is for everyone and promote it as a great way to become
more involved. Dave volunteered to help with that.

o Heather requested a testimonial from Dave encouraging board members to attend
WORKing Together. She reiterated that we can offer financial support if needed.
Heather and Dave agreed to strategize together and draft an email.

o Dave asked if there are specific members we should focus on for conference
attendance and volunteered to have coffee with them. Heather said we want to focus
on the private sector, particularly members who have longer terms of service
remaining. Heather and Nickelle will touch base this week and provide Dave with a list
of members to reach out to.

Dave asked what will happen with the survey results at the next board meeting, and if
anything is needed from the Executive Committee.

o Heather responded that she and Nickelle will meet with EC Works’ Directors to discuss
the results and form a plan. She noted that before the October meeting, she would like
to prepare some recommendations and have a facilitated conversation with board
members. Heather emphasized that we want to act on the feedback we receive.

Wendy gave feedback that all the workforce acronyms we use can be confusing.

o Nickelle shared that an orientation packet that includes a list of common acronyms will

be released soon. Heather added that we should avoid using acronyms when possible.
Jessica noted that while we excel at sharing how our work impacts our jobseeker customers,
we’re not as good at promoting how we serve our employer customers.

o Dave strongly agreed and suggested adding this topic to the agenda of a future
Executive Committee meeting.

4:10 pm H.R.1 Impacts on WorkSource Oregon

Heather Ficht & Jessica
Fitzpatrick, Staff

Jessica explained that H.R.1 is federal legislation that will expand work requirements for SNAP,
OHP, and TANF recipients. Oregon has already started to roll out some of the changes.
o Adults aged 18-64 without a dependent under 14 in household are subject to an 80-
hour-a-month “work activity” requirement. Training counts toward this requirement.
o For us, the key issue is that these changes create more work for the system to and
necessitate stronger connections among services and WorkSource programs. When
SNAP participants lose benefits or seek to meet the work requirement, they use our
services for education, training, and documentation of compliance. This also means we
must have adequate staff and case management capacity to support an influx of
individuals.
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= Heather added that next week, she will keynote the SNAP E&T Summit and will
advocate for the power of partnerships.

o Our region will soon be heavily impacted; the State of Oregon provided exemptions for
seven rural counties, six of which are in our region, that end in December. Most
affected individuals live far from WorkSource Centers. Funding to support them has not
been identified, so we must strengthen our relationship with providers to braid and
blend funding.

o Heather shared a reminder that our budget is down $1 million dollars, and although
we’ve funded our providers to last year’s capacity, they’ve lost other sources.
Meanwhile, the Governor has withheld ~$3 million in WIOA Title | funds but we have
not heard what the plan is for those funds. Advocacy from County Commissioners to
release more of those funds is one potential route.

o Jessica added that of the 300k people impacted, 40k have already lost their benefits.
We want to identify where they reside to better determine where assistance is needed.

e Dave asked how board members can help.

o Heather noted that we are likely to see some action during the legislative session,
which starts in February. Heather will ask board members — particularly from the
private sector — to sign letters to the Governor and legislators as needed. She added
that funds are allocated by county, so County Commissioners have a strong voice.

4:20 pm Updates All

e County Commission Meetings — Heather Ficht, Staff
o Heather shared that she is in the process of presenting at County Commission meetings
in each of our 10 counties. Although she had wanted to attend every meeting in
person, she will need to attend some virtually.
e NAO Cohort — Jessica Fitzpatrick, Staff
o Jessica shared that she and Heather joined the Nonprofit Association of Oregon
(NAQ)’s Cohort focused on organizations’ mergers and acquisitions, back when there
was a stronger possibility of EC Works merging with EOWB. We have a few hours of
consultation available, so if anyone is interested or has specific questions to ask, please
send them to us.
o Additionally, because we have an incredible back-of-the-house team, there could be an
opportunity for us to gain an additional revenue stream by supporting other nonprofits
in the community as their fiscal agent.

4:30 pm Adjourn Dave Baiocchi, Chair
e Meeting adjourned at 4:30 pm.

Attachments:
e July Executive Committee Meeting Minutes



